Day con lam giau

thdm nguoi cha giau va nhd 6ng day t6i thanh ngudi cé thé
gia nhap th& gidi cda phan tu C. T6i vAn cdn nhd nhu in
lic budc vao phong 6ng & Waikiki dé€ xin éng 15i khuyén
cho ching duong k& ti€p ctia doi t6i. Lic d6 t6i 26 tubi va y
thitc 18 rang rang minh cn c6 ngudi chi din dé€ c6 thé gia
nhap vao th€ gidi ma cé rat it ngudi theo dudi, thé gidi cda
phéan tu C. Téi héi ngudi cha giau, “Bay gid con phdi lam gi
thua cha? Con can phéi tham gia khéa dao tao nao a?”

Nguoi cha giau ngudc 1én nhin t6i, khéng chit do dy,
ong ddp, “Con hdy tim mot cong viéc lién quan dén bédn
hing.”

“Ban hang u?” t6i hét toang 1én nhu mét con chd bi chd
da. “Con chi muén gia nhap phan tu C. Con khéng muén di
ban hang.”

Ngudi cha giau tam ding cong viéc dang lam dd&, thdo
kinh ra, chdm chdm nhin t6i va ndi, “Con hdi cha nén lam
gl ti€p theo va cha da chi con. N&u con khéng muén lam
theo 15i cha thi hdy ra khéi van phong nay.”

Toi cdi lai, “Nhung con muén trd thanh mot chi doanh
nghieép. Con khéng mudn trd thanh ngudi ban hang.”

“Nghe nay,” nguoi cha giau ti€p. “Cha da noéi vé6i con
bao nhiéu lan ring néu con dén day d€ xin mot 16i khuyén
thi con phai ton trong ling nghe 18i khuyén. Con néu con
khong muén nghe thi diing dén hdi. Con hifu réi chit?”

“Vay xin cha giai thich cho con hi€u tai sao lai phai di
ban hang?” t6i héi lai véi giong diéu khim ndm hon. Ca
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hai ngudi cha cda t6i déu rat khé tinh, va t6i hi€u ring n&u
muén hoc héi diéu gi tir hai ngudi cha nay thi can phai
ldng nghe vdi sy ton trong. Téi ti€p, “Xin cha hay néi cho
con biét tai sao hoc cach ban hang lai quan trong dén th&?”

Ngudi cha giau béo t6i, “Kha ning ban hang chinh 1a ky

ning hang dau trong kinh doanh. K§ ning ban hang 1a ky
ning quan trong nhit trong phan tu B. Néu con khéng ban
dugc hang thi ding m&t cdng nghi nggi dén chuyén trd
thanh 6ng chd lam gi.”

To6i ldp lai 16i ngudi cha giau véi giong nghi ngo, “Ky
ning s6 mot u?”

Ngudi cha giau dap, “Nhitng nhan vién ban hang gidi
nh4t 1a nhitng nha lanh dao tai ba nhat. Con hdy nhin Téng
théng Kennedy ma xem. Ong 13 mot trong rdt it nha hing
bién kiét xudt nh&t ma cha tirng bi€t. Mbi khi 6ng hiing
bign thi moi ngudi déu dugc truyén cdm hing. D6 1a ly do
tai sao 6ng ¢6 ndng luc néi chuyén di vao long ngudi.”

T6i lai hdi ngudi cha gidu, “Y cha 14 méi khi chiing ta |
néi trén khan dai hay trén ti-vi 1d chiing ta dang ban hang
phai khong a?”.

Ngudi cha giau dap, “Ping vay. Va khi con vi€t hay noéi

e A

chuyen v6i mot ngudi, hay ngay Khi bado con cai nhigt do
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choi 1én, déu 1a lic con dang ban hang. M&i ngay céc gido
vién trung hoc ctia con ciing dang ¢8 ban hang ddy thoi”

T6i dép lai bing mot nu cudi tu dic, “Mot s6 thay co
lam khéng t6t may.”

“A, d6 1a 1y do tai sao céc thy c6 dé khéng phai la céc
gido vién gidi. T4t cd cdc gido vién gidi déu 1a nhitng ngudi
gidi ban hang. Con hdy xem Dic Chia Jesus, Phat Thich
Ca, Me Theresa, Thanh Gandhi, Nha tién tri Mohammed.
Ho déu la nhitng bac thiy tuyét dinh va di€u nay cé nghia
14 ho ¢6 thé ban hang siéu gidi.”

T6i hoi, “Vay nghia 1a con cang ban hang gidi bao nhiéu
thi con cang thanh c6ng trong cudc séng bay nhiéu phai
khong cha?”

Ngudi cha giau dap, “Con hay nghi ngugc lai xem. Hay
nhin nhitng ngudi khéng miy thanh céng trong cudc doi
ho. Khéng ai mudn nghe ho néi ca.”

T6i héi ti€p, “Cé phéi bat ky ai ciing gidi ban hang
khong cha?”

_ "Ai trong chiing ta khi méi sinh ra ciing déu bigt ban hang.” |

“T4t nhién roi. Ai trong ching ta khi mdi sinh ra cling
déu bi€t ban hang. Con thd quan sit mot dda tré mdi sinh
khong lau hay mot dda bé xem. Néu né déi, hay khong c6
cai chiing mudn thi ching sé& lam gi nao?”

T6i trd 161, “N6 khéc a. N6 giao ti&€p. Nghia 1a né bat
diu ban hang.”
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Ngudi cha giau néi, “Piing rdi. C6 bao gid con thi bdo
mot dita tré 1a né khong thé c6 duge thit né mudn chua?
Néu cha né khéng cho né cdi né muén thi né dén xin me
né. Néu me né ciing khong cho thi né goi dién thoai cho
6ng ba. Khi ching ta 16n 18n, moét s6 ngudi trong chiing ta,
bang cich nao d6, mét di ¥ nghi, ‘T6i phai 6 thit t6i mudn’.
Khi ching ta 16n 1&n, chiing ta dugc day phéi thoéi khong
doi thit minh muén. Ching ta dugc day khéng dugc voi
vinh, khong dudc than phién, va khéng dugc lam ngudi
khdc khé chiu. Piéu d6 ddéng nghia véi viéc ching ta hoc
cdch th6i khong ban hang nta.”

T6i néi, “Vay khi da la ngudi 16n ching ta phai hoc lai
diéu chiing ta da biét.”

Nguoi cha giau trd 101, “Pling vay, nfu muén 6 dugc thit
ching ta mudn trong ddi. Khi khodng ba muoi tudi, cha nhan
thdy ring cha dang tut It & phfa sau. Cha cam thdy minh
thi€u mot thit gi d6. Cha lam viéc rdt chim nhung moi thit
khéng nhu cha mong mudén. Cha nhanh chéng nhan thdy
ring lam viéc chdm chi hon nita khéng cé nghia 1a 1am viéc.
Cubi cling, cha chdp nhan y nghi 1 néu cha khong thay ddi
ban than minh thi cudc doi cha s& két thiic tréng réng. Vi thé,
cha biét ring cha phdi thay ddi. Cha ddn ngd ra réng cha
khong biét cach giao ti€p v6i moi ngudi. Nhan vién cda cha
khong nghe cha. Cha bdo ho lam viéc nay thi ho lai lam
chuyén khéc hay ching lam gi ca. Khach hang ctia cha thi
khong hiéu cha. Cha giai thich cho ho hiéu tai sao sdn phdm
cia~cha t6t hon nhung ho van cd mua sdn phdm clia ngudi


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

Day con lam giau

khac. Cha da rdt nhidt nhat khi néi chuyén véi ngudi la. Cha
la con ngudi té nhat trong cdc bubi da tiéc. Nhing gi cha
mudén néi vin khéng néi duge. K§ ning giao ti€p cda cha ldc
dé rat tdi. Dan din, cha cang chdc chin rang néu cha mudn
thanh cong trong kinh doanh thi cha phai hoc cdch ban hang.
Cha phdi hoc d€ trd thanh mot nha giao ti€p t6t hon. Cha
phai ra khoi v boc ciia minh. Cha phai hoc cach théi khong
cdn e ngai trudc moi ngudi. Cha phai hoc lai nhiing diéu cha
ting biét khi con la mot dia tré.” Cha diing mot ldc, tam trd
cha dudng nhu di nguge thoi gian. Mot 14t sau cha ngudc len
va ndi ti€p, “Con ¢6 nhd céi thoi ma con va Mike con hoc &
truong tidu hoc, lic d6 cha bay dén Honolulu d€ hoc mot
khéa ban hang trong mot tudn khong?”

T6i dép, “Da cé. Cha rudt con nghi that ngd ngin khi
. tham gia khéa hoc ban hang dé.”
~ Ngudi cha giau héi, “Cha con nghi vy sao? Thé cha con
bdo sao?” )

“Cha ru6t con ndi, ‘Sao lai c6 ngudi bd ra nhidu tién dén
th€ d€ tham gia mo6t khéa hoc ma khéng dugc bing cdp gi
hé&t?’”

Nghe chua dut ciu, ngudi cha giau pha 1én cugi, “Cha
phai bd ra 200 ddla cubi ciing dé ding ky tham du khéa hoc
dé. Va khéa hoc dé da gidp cha kiém dugc hang trieéu dola
dy chit. Vay ma cha rudt con chi nghi t6i bang cdp thoi sao?”

Toi dap vdi vé hoi béi 181, “Da ding. Gid tri khac nhau.
Cha rudt con thi muén c6 bang cdp con cha lai mudn thanh
cong vé tién bac.” ‘
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Ngudi cha giau mim cudi va 18y ra mot mau da va vist
cac t saw:

Mua/Ban

Viia chi 1én cdc tit nay ngudi cha gidu vita néi, “Trong
kinh doanh, dady la hai tit cuc ky quan trong. Trong thi
truong ching khodn va thi trudng bat dong san, ngudi ta
ludn néi t6i cdc hgp dong mua/ban. Mot thi trudng, ciing
nhu mdt c6ng viéc kinh doanh, hoat dong nhd c6 nguvi
mua va ngudi ban. Né€u cha khong tim dudc ngudi mua thi
cha bi phd sdn. Piéu nay ¢6 nghia ring cha phai lién tuc
bdn. Cha ban cho nhin vién cda minh, cdc nha diu tu,
bing céch quéng cdo trén TV va bao chi, trong céc biic thu
kinh doanh, va bdn cd cho cic kifm todn vién va luat su
clia minh. Sudt ngay, cong viéc cda cha la ban hang. Cha
phai lam cho d¢i ngii nhin vién ctia minh tién 1én va phai
lam cho cdc khach hang da vita long khi dén va cang hai
long hon khi di. Chinh vi vay ban hang con hon ci viéc ¢
tim ai dé dua tién cho minh.”

T6i trd 181, “Con hidu ¥ cha. Nhung vin chua hiéu tai
sao hoc ban hang lai quan trong dén thé€? Tai sao kh4 ning
ban hang lai 1a k§ ning hang dau déi véi phdn tu C?”

Ngudi cha giau trd 18i, “Cau héi hay ddy. Didu ma héu
hét moi nguoi khong thé nhin ra 13 cang ban dugc nhiéu
thi cang mua dudc nhiéu.”

T6i héi lai, tim ki€m su gidi thich r6 hon va biét ring toi

vita mdi nghe dudgc mot diéu quan trong, “Cha bdo sao a?
Con cang ban dugc nhiéu, con cang mua dugc nhiéu sao?”
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NEU BAN MUON MUA THI BAN PHAI BAN PUOC
THU GI TRUOC PA

Ngudi cha giau gat gt va d€ t6i suy nghi vai phit vé
didu t6i virta néi cling nhu vira hoc duge. Ong néi, “Con
chi ¢6 thé mua nhiéu nhu con cé thé badn. Néu con muén
mua thit gi, con phdi bdn duge moét thit gi trude da. D6 1a
Iy do tai sao khd ndng bdn hang la k¥ nidng s6 mét. Con
phéi ban dugc thit gi trude da rdi con méi mua duge modt
thit g1 d6.”

Toi héi, “Vay néu con khong ban dugc thi con khong
mua dugc, phdi khéng a?”

Nguoi cha giau gat gu bdo, “S& di nhing ngudi ngheo
s6ng ngheo khé vi ho khéng ban dugc, hay néi ding hon la
ho khong c6 thit gl d€ ban. Piéu nay clng tuong tu véi cic
nudc ngheo. Mot nudc nghéo la nudc khong cé gi dé€ ban
hay nudc d6 khéng ban duge thit né ¢é. Piéu nay cling
ding v6i con ngudi. C6 rdt nhiéu nguoi rat tai gidi nhung
ho khéong ban dugc tai ndng cida minh. Mot doanh nghiép
ma khéng ban dugc sdn pham ctia minh thi trd nén phd sdn
du cho né ¢é cd tdn hang héa. Khi mot doanh nghiép phai
danh vat véi van d@ tai chinh, cha nhan thdy théng thudong
ly do la vi ngudi diing dau doanh nghiép d6 khong biét ban
hang. C6 thé ho théng minh ddy nhung don gidn vi ho 1a
nhiing ngudi giao ti€p tdi. Cha ting gip nhidu nha quan ly
cdp trung that bai trong viéc thing ti€n chi vi ho khéng biét
ban hang. C6 bao nhiéu ngudi doc than con ting gip khong
thé tim cho minh mot ngudi dan 6ng hay mot ngudi phu ni
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trong méng cda-ho chi vi ho khoéng thanh coéng trong viéc
thé hién ring minh 13 nguoi t6t nhu thé nao?”

“Y cha 1a viéc con hen ho véi mot co gdi cting dudc coi
nhu dang ban hang sao?”

Ngudi cha gidu dap, “Phi vu ban hang rdt quan trong
nita 1a ding khéc. Th& gian nay tran ngap nhiing ngudi don
doc va ngheo khé chi vi ho chua bao gity dugce day cach ban
hang, cich giao ti€p, cdch vugt qua ndi s¢ hai bi tit chdi,
hay céch ty diing 1én sau khi bi tit chéi.” |

Toi ti&p 10i, “Vay viéc bédn hang dnh hudng dén moi
khia canh cda cudc séng.”

“Chinh xdc. D6 1a Iy do tai sao cha lai vét dén dong
cubi ciing d€ c6 thé tham du khéa hoc ban hang lic d6. Bay
git, cha ki€m dugc nhidu tién hon cha ru6t ctia con vi 6ng
chi c6 bang dai hoc con cha c¢é dugc nhiing k¥ nang ban
hang t3t hon. D6 1a ly do tai sao cha khuyén con nén hoc
cach ban hang va khong ngu’ng nang cao khad ning ban
hang néu con mudn trd thanh mot nha kmh doanh. Ban
hang cang gidi thi con cang tré nén giau cé.’

Ngudi cha giau gidi thich them ring k&€ todn cda ong
bén k¥ ning chuyén mén ctia minh dé nhan mic luong 6n
dinh hang thing. Ong ti€p, “Khi mdt ngudi nép don xin
vigc, anh &y hay c6 dy dang rao ban chuyén moén cda minh.
Moi ngudi déu ban di thit gi d6. Khi con vé nha, moi thif c6
trong nha con nhu b&p 15, td lanh, gh& x6-pha, TV, giudng,

moi thd déu difge ban cho con. Khi con 14i xe xudng pho,
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hay nhin moi thi con thay. Moi thif con 6 13 ctia mot ai d6
ban cho con hay 1a cda con cuép dugc. Néu con c¢é6 dugc do
trom cudp thi hay bién ra khoi phong ctia cha vi cha khéng
lam viéc véi nhitng ké trom cdp. Ta chi lam viéc véi nhiing
ngudi bi€t bin hang.”

Téi noi, “Con that da khong nhéan ra ban hang lai quan
trong dén th& dsi véi viec kinh doanh. Gidy con hidu ring
néu mudn gidu ¢ con phai hoc cdch ban hang.”

Ngudi cha giau d& 18, “Néu con muén thanh céng trong
cudc S(T;ng thi con phdi hoc cdch bdn hang. Hay nhin thé&
gi6i thitc nay. Nhiing chinh tri gia dic cit déu 1a nhitng béc
thay ban hang. Nhiing nha linh dao t6n gido thanh cong
nhdt cling déu la nhiing ngudi ban hang tai ba. Cic gido
vién gidi nh4t déu la nhitng ngudi ban hang xust sic. Nhiing
dia tré khi méi sinh ra déu la nhiing ngudi ban hang gidi.
Con hiéu y cha r6i chi?”

Téi dap, “Thua cha, con da hiéu. Nhung con rdt sg ban
hang.” '

Ngudi cha giau gat gt khi nghe 13i thd nhan cda t6i,
ong ling im suy nghi mot 14t rdi néi: “Cdm on su thanh
thdt cda con. Hiu hét moi ngudi déu sg cong viéc ban
hang. Hiu hé&t con ngudi ta d&u sg bi tit chéi. Ho néi nhiing
diéu khong t6t v& nhitng ngudi ban hang hon 1a thita nhin
ndi s¢ cda chinh minh, nhitng diéu ho néi dai loai nhu,
“T6i khong phdi la nguoi ban hang, t6i la mot ngudi c6
chuyén mén da dugc huén luyén.”
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- T6i néi, “Cha muén néi ring hau hét moi ngudi tu lia
d6i ndéi sg hidi clia chinh minh. Ho vd nghi rang hanh dong
bén hang la thap kém.”

Ngudi cha giau néi tiép, “Piing vay. Nghia 1a rdt nhidu
ngudi e ngai viéc ban hang sé khong thita nhan cong viéc
nay. Vay la ho xem thudng nhing ngudi ban hang va nghé
ban hang. Va nhiing ngudi nhu vay thudng nghéo nan trong
mot hay hai khia canh cda cudc séng. Thudng thi ho nghéo
nan trong thanh céng nao dé cda ban than hay 1a trong tinh
yéu. Hiu h&t nhiing ngudi khong bi€t ban hang 1a nhing
ngudi phai séng dudi mitc mong mudn cda minh, chyc chd
mua hang gidm gid, hay song tin tién chi vi ho sg viéc bdn
hang. Chinh ndi sg hdi cia ho va tinh trang thi€u k§ ning
bén hang khién ho ngheéo nan mai.”

T6i héi, “Nhung khong phai hiu hét moi ngudi déu sg
bi tit ch&i, phai khong a?” '

“Di nhién rdi,” ngudi cha giau trd 1oi. “D6 la 1y do tai
sao nhiing ngudi thanh céng ludn hoc cdch vugt qua ndi s¢
hii hon 13 d€ né lam chid cudc ddi minh. D6 ciing 1a Iy do
vi sao cha bay d&n Honolulu khi trong tii chi con vén ven
vai déng dbla cudi ciing vdi quyét tAm theo dudi khéa hoc
bdn hang. D6 ciing 1a 1y do tai sao cha lai khuyén con nhu

di ting ty khuyén nhi minh. Loi khuyén cia cha 1a hay
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hoc cich ban hang. Cha ldp lai nhé: Mot ngudi séng ngheo
khg, khéng thanh dat, hay don doc 1a do ngudi dé khéng
bdn dugc mén hang nao cd. N&u con mudn dat dugc mot
thit gi thi trude hét con phédi ban dude mot thit gi d6.”

“Vay c6 nghia 1a con s& mua duge bat cd thi gi con
mudn n&u con ban dugec mén nao dé ha cha?”, t6i hai.

“

Ngudi cha giau gat g, “D6 1a 1y do vi sao ban hang lai
la k§ nédng quan trong nhdt ma con can tich liy. Bay gio
con da sdn sang hoc cdch ban hang chua nao?”

KHOA HOC BAN HANG CUA TOI BAT PAU

Sau bubi tré chuyén hém dé, t6i nghe theo 15i khuyén
cda ngudi cha giau nép don xin viéc & cd IBM va Xerox.
Téi ndp don vao cé hai céng ty nay khéng phai vi khoin
trg cdp nghi viéc hdu hinh ma 1a cd hdi tham gia khéa dao
tao kj ndng ban hang. R4t nhiéu céng ty ti€p thi mang
udi c6 t6 chidc cdc khéa dao tao rdt chuyén nghiép cho
nhdn vién. D6i véi t6i, hoc cdch ban hang va vugt qua
ndi s¢ hai bi tit ch6i d€ ¢6 thé thuyét phuc ngudi mua la
ki€n thdc hitu ich nhdt ma t6i dudc hoc. Hoc cdach ban
hang 1am thay d&i cudc doi t6i. Hoc cdch ban hang gidp
thay d6i tuong lai t6i.

LAM CON NGUOI CHIEN THANG TRONG BAN LO DIEN
Khéa hoc ban hang cho t6i nhiéu hon cé kién thic va k§
ndng bdn hang. Budi dau lam tai Xerox, t6i vé cung nhit
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nhéat. Tuy dugc tham gia khéa hoc vé kj ning ban hang
nhung t6i vin cdm thdy s¢ hai mdi khi t6i phdi g6 cda
chao hang hay gidi thidu sdn phdm qua dién thoai. Cho dén
bay gid t6i vAn con cdm gidc s¢ hai dy. Nhung c6 khéc &
chd t6i cudi clung cling dud ty tin vugt qua ndi s¢g dé goi
dién thoai chao hang hay dén tan ndi. N&u khong hoc dugc
cach vugt qua nbdi sg hii cda chinh minh thi con nguoi thua
cudc trong t6i hdn di ché ngy cudc doi t6i. Ngudi cha giau
thuong bao, “Trong mbi chiing ta déu cé mdt con nguoi
gidu cé va mot con ngudi ngheo khé. Mbi khi chiing ta dé
ndi sg hii, sy nghi ngd hay su tu ti ch€ ngy thi khi dé con
ngudi that bai 10 dién. Hoc cdch bdn hang chinh la hoc
cdch vugt qua con nguoi that bai trong ta. Hoc cdch ban
hang con lam con ngudi chién thing trong ta 16 dién.”

k Mét 'tron‘g nhitng diéu tuyét diéu clia tlépthl mang ludi

14 né tao cho chiing ta co hoi d€ déi dign vdi ndi s¢ hii ctia
chinh minh, gidi quyé&t ching, vugt qua ching va giip con
ngudi chign thing trong ching ta 16 dién. Piéu tuyet didu
ma céc cong ty ti€p thi mang ludi ¢ dudc 14 cdc nha lanh
dao trong t6 chuc rdt kién tri lam viéc vdi ban trong thoi
gian hoc viéc. Trong th€ gidi kinh doanh that sy, néu trong
ba dén sdu thing khong ban dudc hang, ban sé& bi sa thai

ngay. Xerox ¢é nuong tay moét chit. Ho cho t6i hoc v1ec"
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trong vong moét ndm va thém mot ndm nita d€ tha viéc.
Néu khong nhd cé hai ndm dé thi chdc chin t6i da bi cho
théi viée. Cubi cing, ngay trudc khi bi sa thai, long tu tin
trong t6i bat dau trdi day, k§ ning ban hang cda t6i cdi
thién dan va hai nim sau t6i luén & vi tri nh&t hay nhi
phong. Viéc nang cao ¥ thiic tin tudng vao ban than trong
t6i lic dé quan trong hon viéc duge ting luong. LAy lai su
ty tin va long tu trong 1a diéu vo giad. Va diéu nay da gidp
t6i ki€fm dugc hang triéu déla. Téi s& luén mang on tap
doan Xerox va cdc ban déng nghiép da day toi cach béan
hang, va quan trong hon nita, day t6i cach vugt qua nhiing
lo ling, nhitng hoai nghi va ndi sg hdi. Cho dén bay gid t6i
tha thié€t gidi thiéu hinh thiic ti€p thi mang lwdi vi né dua ra
nhiéu co hoi gitp nang cao va ldy lai sy tu tin trong ching
ta ciing nhiéu nhu nhiing co hoi ma tdp doan Xerox da

mang dén cho t6i.

KHOA HOC BAN HANG PA GIUP TOI GAP PUJC NGUOI
PHLI NII TRONG MO CUA MINH

Trong mot to gidy ghi chd, t6i ¢6 ghi ring néu khong
nhd vao nhitng k§ ndng ban hang, va quan trong hon 1a sy
tu tin, thi t6i khong chdc minh c6 thé quen va cudi duoc
ngudi phu nif trong mo cda minh. Khi gip vg t6i, Kim, 14n
dau tién, t6i da thdy c6 1a ngudi phu nit dep nhét thé gian
nay. By gid, t6i cang thiy vg to6i dep hon cd ngay &y vi ¢6
khong chi dep vé hinh thifc ma hon th€ c6 con dep ca vé
tam hén.
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Lan diu tréong thdy c6 dy, toi khong néi nén 18i. T6i khong
dam tin d&n bt chuyen véi c6. Nhung ki ning vuot qua ndi
s hai trong khéa hoc ban hang da c6 dip phat huy tic dung.
Thay vi diing 4n minh & phia cudi phong, gifu mit di bing
nhiéu cich va dan mét vao c6 ay tit ding xa (d6 1a nhiing gi
t6i da thudng lam nhiing khi bit gip mot ngudi phu ni lam
t6i say dam) thi toi lai bao dan tién dén va néi, “Xin chao.”
Khéa hoc ban hang da thuc su phat huy tac dung.

Kim quay vé phia t6i, nd mot nu cudi that duyén va toi
dd phdi long nang tu gidy phit d6. Nang rdt than thién,
quyén rt va chiing t6i néi rat nhiéu chuyén vdi nhau. Chiing
toi da rdt dn y vdi nhau. Nang chinh la ngudi trong mong
cda t6i. Nhung khi t6i moi nang di chdi thi cdu trd 10i t6i
nhin dugc 13, “Khong.” La mdét nhan vién ban hang gidi
nén t6i lai mdi nang di choi va ldn nay t6i lai nhan duge
ciu tra 18i, “Khéng.” Mic du long tu tin trong toi bi bam
dip va cai toi cda ngudi dan 6ng gidm dan, t6i lai bao gan
mdi nang di choi 1dn nita. Lan nita t6i bi ti chdi. Tinh trang
nay kéo dai trong vong sdu thidng. Trong sudt siu thing
rong, nang chi c6 mot cdu trd 19i 1a “Khong.” Néu khéng
hoc dugc cach vugt qua sy thifu ty tin ciia chinh minh thi.
toi dd khong bao gid kién trl moi nang di choi rong rd sau
thang lién. Liic d6 long t6i tan nat. M&i khi c6 &y tir choi,
t6i lai thu minh gim nhdm cdi t6i bi t6n thuong. Sau sdu
thang lién bi t& chdi, cdi t6i dan 6ng mong manh cda t6i
xep din, nhung t6i vin kién tri. Th€ r6i mot ngay no c6 dy

~cting dbng ¥, va t d6 trd di chiing t6i lam gi ciing cé nhau.
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Trong thoi gian t6i va Kim hen ho, rdt nhiéu ngudi ban
cda t6i néi, “Tao khong tin n6i con nhé dé chiu di choi véi
may. Hai dda bay gidng nhu giai nhan va quai vat.” Trong
thdm tam, t6i nghe ti€ng ndi ctia ngudi cha gidu vong lai,
“Ban hang 14 kj ning quan trong nhidt trong kinh doanh.
D6 cling 14 k§ ndng quan trong nhat trong cudc séng.”

Kim va t6i c6 nhitng t&m &nh lic dang cudi ngua frén
mot hon ddo & Fiji, hai ngudi déu cudi toe toét vi d6 1a ngay

chiing 61 ki niém khodnh khic trd xong ng. Trong tham tam,

t61 bi€t ring tdi sé khéng lam dugc didu nay n&u khéng cé
Kim. C6 &y chinh la ngudi phu nit trong mo cta t6i va c6 &y
12 ngudi gép phan 1am cudc ddi tdi trd nén hoan thién. Nam
2004 13 ndm chiing t6i ki niém 18 ndm ngay cudi.

MOT LOI TU CHOI

Mot ngay no, t6i tinh cd nghe dugc mét quang cdo trén
dai rdng, “Pay 1a mot vu kinh doanh béo bd. Khéng cin
phdi budén ban.” Toéi ti nhi, “Cé loai ngudi ndo lai hing
thi v6éi mot cong viée nhudm muii kinh doanh ma khéng
phdi budn ban?” V& sau t6i nhén ra ring phin 16n moi
ngudi hitng thi vdi cdng viec khéng lién quan dén budn
ban, mic dit t&t cd ching ta déu rao ban mot thd gi dé.
Cang nghi vé diéu nay tdi cang nhan ra ring phin l6n moi
ngudi khong phai 1a khong thich ban hang ma ho chi khéng
thich bi tit chdi. Tai thita bi&t rdng tdi cling vay. Téi rat ghét
bi tit ch6i. Vi phén 16n moi ngudi déu ghét bi tir chdi nén téi
nghi t6i nén them mot quan diém khac cho tir “tit chdi”.
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Hon 20 ndm vé trudc trong khi dang né lyc lam dai dién
ban hang cho Xerox, t6i dén tham ngudi cha giau va néi
véi ong ring t6i ghét bi tir chdi. T6i bdo, “Hon ca ghét bi tu
chéi, con séng trong ndi sg hai khi bi tit chéi. Con nghi ra
moi cich c6 thé dé tranh gidp nhing trudng hop bi nguvi
khéc tit chéi. C6 lic con nghi tha chét con hon 1a bi tir chéi.
Mbi khi con g6 cita mot cong ty nao dé thi co thu ky trd 1oi
ring, “Céng ty chiing t6i da c6 may photo r6i”, hay, “Chiing
t61 khéng can mdy photocopy mdi ddu, nhdt la mdy do
Xerox sdn xudt”, hay, “S&p cia t6i khong muén tiép chuyén
véi nhan vién ban hang”, hay, “Ching t6i rdt thich cdch
ti€p thi cda anh nhung ching t6i dang st dung mdy do IBM
san xudt von 1a d6i thi canh tranh ctia Xerox”, nhiing lic
dy con muén chui xudng 16 va chét di cho xong. Cang nghi
dén chuyén bi tit chéi con cang mudn tit bé cong viec ban
hang nay va chay cang xa cang t6t. Con cang trén tranh bi
o chéi thi sép cia con c’j Xerox cang ]r_témvdu(“)’i viéc con.”

BI TU CHOI = THANH CONG

D6i v6i t6i, nbi so hdi bi t chéi, sy ty 4 va thi€u ty tin
dd lam héng cudc doi toi. Ngoai mat t6i lam ra vé ty tin va
c8i md. Vé bé ngoai cda t6i khi€n nguoi khic lién tudng
dén John Wayne trong luc lugng hdi quan Hoa Ky véi moét
phong thdi dinh dac va dao mao, nhung that ra, con ngudi
bén trong t6i lai thi€u tu tin nhu Pee Wee Herman. Piing
lic cudc doi toi dang lam vao tinh th& nguy kich nhat vi

sap bi dudi viéc thi nguoi cha giau d4 truyén cho t6i mot s6
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11 khuyén htu ich. Vao cdi ngay sé€p cho t6i thi viec 8
Xerox, ngudi cha giau néi vdéi t6i rang, “Ngudi thanh céng
nhat trén th€ gian nay l1a nguoi bi nhifu ngudi trén thé gian
nay t ch6i nhat.”

T6i héi lai, “Cha néi sao a?” Téi khong nghi la t6i da
nghe 6ng néi nhu thé.

“Con khéng nghe 1dm dau,” ngudi cha giau trd 16i. “Va
ngude lai ngudi ndo it bi t¥ ch6i nhdt thi it thanh cong
nhat.”

“Vay 1a n€u con mudn trd nén thanh céng trong cudc
doi thi con can phai bi tit chdi nhiéu hon nita,” t6i néi.

r

“Ping ddy,” ngudi cha gidu nhoén miéng cudi.

“Con khong hiu gi hét. Xin cha gidi thich thém,” t6i
noi.

“Con héy nhin téng théng My. Trong 49% nguoi di bau thi
hé&t hang chuc tridu ngudi khong bd phi€u cho 6ng &y. Ho t
choi éng dy. C6 khi nao con bi ca tribu ngudi tit chdi chua?”

“Chua bao gig.”

“Vay khi ndo con dugc nhu thé thi con sé trd nén néi
tiéng va thanh céng.”

“Nhung ong 4y cling dugc hang triéu ngudi chdp nhan
minh.”

“Puing vay, nhung éng dy c6 trd thanh téng thong nudc
My duge khong n&u 6ng dy s¢ bi tit chdi?”

“Chic la khong. Con biét ¢6 rdt nhiéu ngudi con hon cd
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tit ch6i 6ng 4y, nhidu ngudi ghét 6ng. Ong &y phai cé vé s
di kém vi ¢6 ngudi mubn am sat ong. Con khong nghi la
minh ¢6 thé chiu dugc dp luc nhu thé.”

“Va dé chinh la ly do vi sao con khong thé dat dugc
thanh cong nhu con mong mudn hay thanh céng ma con ¢
thé c6 dugc. VAn dé& & chd khéng ai thich bi tir chdi ca.
Nhung bai hoc chinh la ngudi chay trén bi ti¥ chdi lai la
ngudi it thanh c6ng nhdt hanh tinh nay. Diéu nay khong c6
nghia 1a ho khong phdi 1a ngudi t6t, ma chi c6 nghia 1a
nhitng ngudi nhu th€ khong thanh céng bing nhitng ngudi
bi nhidu ngudi tit chéi... nhitng ngudi khong trén chay viée
minh bi tit chéi.”

“Vay thi nfu con mudn thanh cong trong cudc séng thi
con can phai liéu dé bi ngudi khac ti chdi nhiéu hon nita,
phai khéng a?”

“Chinh xdc. Hiy nhin Pdc Gido Hoang. Ong &y 1a mot
ngudi vi dai va 1a mot nha lanh dao ton gido 16n nhung
6ng ciing gip r4t nhidu sy phan déi. Hang trieu ngusi
khoéng thich nhiing gi 6ng néi hay nhitng didu 6ng dai dién.”

“Né&u con khong bat ddu bi tit ch6i thi chic chdn con s&
bi sa thai,” ngudi cha giau mim cudi. “Nghe day, ding cé
dai dot ma chay ra dudng va chia mit ra... Panh ring con
can phai lifu bi tit ch8i nhung con phai rit ra bai hoc t
nhitng 1an bi tit chéi dé va diéu dé cé nghia 1a sita sai.”

“Bi tit ch&i va sda sai,” t6i 13p lai.

Nguoi cha giau via gat gt vita viét ra cong thic ong
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hoc dugc khi tham gia khéa hoc ban héng trudc day &
Honolulu ma 6ng phai trda 200 déla.
Bij t chdi va sia sai = dugc dao tao va téng tbc

“Cha da lam theo cong thifc nay trong nhiéu nim. Méi
l&n bi tir chéi, cha lai ty hdi, ‘Minh d& lam diéu gi sai? Lé ra
minh da lam t6t hon nhu th€ nao? N&u khéng tim ra ciu trd
18i hgp 1y, cha s& tim mot ai dé va thuat lai cho ho nghe vé
ci dién chao hang, thuat lai moi chuyén da xdy ra, c6 thé
la dién lai chuyén da xay ra bang cich déng vai va lip lai
tinh huéng, trong d6 ban cda cha 14 ngudi mua va cha la
ngudi ban. Diéu ddng ndéi 1a cha khéng goi ngudi khiach
hang di tit chdi cha 1a ‘thing ngdc, ké 1on xdn, ké ban tién
hay ké thua cudc’. Cha thoi khong nghi vé chuyén khéng
dau vao dau d6 va thdm cdm on ngudi khach hang da cho
cha co héi dugc hoc hdi, stta chita va hoan thién ban than.
Cha it héi, ‘Lan sau, minh phai gidi quy&t tinh huéng nhu
thé nay khac di va khoén ngoan hon’.”

“Va diéu d6 gitip cha tich ldy kign thitc cling nhu kinh
nghiém va ting t6c trong cudc séng,” t6i thém vao.

“Theo cha, dé chinh la cong thiic ctiia sy thanh céng d6i
v6i bat ci van dé gi trong cudc séng,” ngudi cha giau néi.

“Nhung néu con né tranh bi tit chéi thi qua trinh nay
khong bat ddu dugc phdi khong?”, tdi hdi. “Bi tit chdi la
khéi di€m ctia viéc duge dao tao.”

Ngudi cha giau vita gat gt vita nhoén miéng cudi dap,
“Con da thong hiéu r6i d6. B6 1a 1y do vi sao trong cudc chay


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

Day con lam giau

dua dudng dai nay, nhiing ngudi né tranh bi ti choi lai la
nhitng ngudi it thanh céng trong cudc séng so vdi nhing
ngudi dam d6i dién véi viee bi tit chéi. Hau hét moi nguoi
khong thanh corig vi ho bi tit ch8i chua du nhidu, con a.”

“Gid thi con hifu rdi, cha a.” Téi vita néi vita nhoén
miéng cudi. Vai ngay sau, t6i tinh nguyén lam viéc cho mot
t6 chitc ti thién. Nhiém vu cda t6i 1a goi dién thoai dé gy
quy. T6i khong lam vi thu lao ma 1a d€ giip d6 nhiing
ngudi ddng dugdc gitip d& va dé€ bi nhidu ngudi tr chéi hon.
T6i nhan thdy rdng céng viéc & Xerox ciing t6t hon, mbi

ngay toi bi tir chéi it di. Bidng cdch goi dién quyén tién, t6i
cé thé gia téng 58 1an bi tit chéi. Toi biét rang bi ti choi
cang nhiéu chitng nao thi t6i cang khdc phuc bdn than
minh t6t 1én chitng 4y. VA cang sita sai nhiéu chitng nao thi
t6i cang c6 nhidu kinh nghiém ching ndy. M8i tudn 3 bubi
chidu sau khi tan s& & Xerox, t6i dén lam viéc cho t6 chic
tit thien nay. T6i lam viéc & ddy dugec mot ndim ma khoéng
1dy mot déng thu lao ndo. Cing trong ndm dé, t6i xoay
chuyén tinh thé t khi ¢6 nguy co bi Xerox cho thoéi viéc dén
trd thanh nhan vién ban hang s6 mot trong sudt hai nim
sau dé. Khi da dat dugc thanh céng trong cong viéc ban
hang & Xerox, t6i xin nghi viéc d€ lam toan thoi gian cho

cong viéc kinh doanh vi nylon Velcro danh cho nguoi luét
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van ma t6i dang lam ban thdi gian. T6i di bat diu cudc
hanh trinh vao mét phan tu C. Bai hoc t6i it ra 1a cang bi
tir chéi thi t6i cang c6 nhiéu co hoi duyc chdp nhin.

98% BI TU CHOI

Trudce khi néi ti€p vé dé tai bi ti chdi nay, toi thidt nghi
t6t nhat nén dua ra vai sy kién cé that trong thuc t& vé dé
tai nay. Khi t6i dang tham gia khéa hoc ngin han & mot
truong day kinh doanh, mot gido su da ndi rang, “P€ thanh
cong trong kinh doanh ban phdi ding trong it nhat 51% cic
trudng hop.” Theo t6i thi théng tin d6 khong dugc chinh xéc
cho 1dm. Trong thyc t& thi mdt ngudi ¢ thé rat thanh cong
v6i mitc d6 thanh céng thdp hon nhidu.

Lay vi du trong viéc kinh doanh thu truc ti€p, néu mot cong
ty gui di 1 tridu 14 thu va nhan lai 2% s6 thu trd 16 thi thudng
duoc coi 1a rat thanh cong. Piéu nay thuc chdt c6 nghia 1a 98%
tong s8 ngudi dugc gii thu néi “Khong”. 98% tir chéi viec gui
thu nhung vin cdn dén 2000 ngudi chdp nhan. Cai hay cta
cong ty ti€p thi mang ludi la ngudi lanh dao khuy&n khich ban
di ra ngoai d€ nhan dugc 10i tit chdi cda ngudi khac. Pung la
mdt co hoi t6t. N&u ban thuc sy mong mudn dat dude thanh
cong to 1én trong doi thi hiy xin vao lam viéc cho mot cong ty
ti€p thi mang Iu6i va hoc cach vugt qua ndi sg khi bi tir chdi.
Néu ban kién tri véi cong viee nhu th€ trong vong nim nim
thi t6i ddm c4 v6i ban rang phan con lai cda doi ban s& git
héi dugc v6 van nhitng thanh céng. It nhat thi didu dé diing
trong trudng hop ctia t6i. That ra, toi ti€p tuc tim kiém thém
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nhiéu cd hoi bi tit chdi. D6 1a 1y do vi sao t6i hoc d€ tr& thanh
mot nha hing bién va néi chuyén trén cac chuong trinh phéng
si quang cdo trinh chiu trén tivi. Bay gi¢ c6 dén hang trieu
ngudi trén th€ gidi dang phan d6i t6i. D6 1a Iy do vi sao toi

ngay cang giau co.

GIANG DAY VA BAN HANG

Tigp thi mang ludi mang dén nhiéu thach thic cho t6i
hon 1a ban hang cho Xerox. T6i néi nhu th& 1a vi & Xerox,
tdt cd nhitng gi t6i phdi lam 1a hoc cach ban hang. Con &
cong ty ti€p thi mang ludi, t6i khong chi hoc cdch ban hang
ma con hoc cich day ngudi khdc ban hang. N&u ban gidi
ban hang ma khong day dugc ngudi khéc thi ban khong thé
thanh c6ng & cong ty ti€p thi mang ludi. Piéu nay c6 nghia
Ia diéu t6i quan trong trong viéc ti€p thi mang ludi 1a néu
ban mudn tré nén thanh cong thi ban phdi trd thanh mot
nguoi thdy gidi. Néu ban yéu thich cong viéc gidng day thi
ban s& lam rat t6t § cong ty ti€p thi mang ludi.

Theo quan di€ém cia riéng t6i thi viéc gidng day con
duge tudng thudng xiing ddng hon cd ban dugc hang. Diéu
tuyét diéu & cong ty ti€p thi mang ludi 1a né rén luyén dé
ban trd thanh mot gido vién chit khong chi don thuan 1a
mot nhan vién ban hang. Néu ban yéu thich hoc héi thi
cong viéc dao tao ti€p thi mang ludi 1a mdt nghé tuyét voi
ma ban nén thi kham pha. D6 1a 1y do vi sao t6i lai dét tua
~ dé cho quyén sach nay 1a Truong day kinh doanh cho nhiing
ngubi thich gitp d6 ngubi khic.
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GIAM POC/TRUGNG PHONG KINH DOANH
KHONG LAM CONG VIEC BAN HANG MA PAM NHIEM
CONG VIEC PAO TAO

Trong thoi gian tién hanh nghién citu thi trudng & nhiéu
cong ty ti€p thi mang ludi khdc nhau, t6i nhin thdy nhiéu
ngudi thanh dat lam viéc rdt chdm chi va biét cdch ban
hang, nhung khéng mdy thanh céng v4i viec kinh doanh
cda minh. Ly do khién nhiing ngudi ndy khong thanh céng
la vi ho dang ban hang cho nhitng ngudi khong biét ban
hang. Vi du ¢6 mot lin tham dy mot budi thuyét trinh, t6i
nhan thdy ngudi chd doanh nghiép tré moi rdt nhiéu ban
bé va nguoi than thich d&én du bubi thuyét trinh nay dé
nhan biét v& co hoi lam 4n nhung lai khong néi mot 15i
nao; chi dé cho ngudi tai trg cdp trén cda minh trinh bay
toan b bai thuyét trinh.

Sau cudc hop, t6i gidp ngudi chi doanh nghiép tré héi
thim xem ngudi tai trg cdp trén d6 ¢ danh thoi gian gidng
cho anh vé nhiing k§ ning ban hang co ban khong. Anh &y
trd 101, “Khoéng cé. Cép trén cda chiing t6i chi mudn ching
t6i moi ngudi dén tham du cudc hop théi. Con anh Ay la
ngudi duy nhdt 1am céng viéc bdn hang vi anh 4y 1a nhan
vién bdn hang gidi nhat.”

Chi dén ddy thoi, t6i cling nhén ra rang h¢ théng dao tao
clia cong ty ti€p thi mang ludi nay c6 16 hong. Thit nhat, cong
viec dao tao chi 1a mot tro dua. Cong ty nay c6 cd mot danh
sach cdc quyén sach can doc nhung khoéng mot ai trong cong
ty tiing doc mot quyén nao trong s8 d6. Thit hai, cong ty chi
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muén nhitng ngudi mai bt dau cong viec kinh doanh rd theo
ban be va ngudi than cda ho d€ nhiing nhan vién ban hang
gidi hon c6 thé gisi thitu vé minh. Day khong phai 1a trudng
day kinh doanh, néi cho ding thi day la trudng ban hang.
Trong thoi gian lam viéc tai Xerox, trudng phong kinh
doanh ctda t6i, Charlie Robinson, 1a mdt trong nhiing ngudi
thdy gidi nhat ma toi titng dugc theo hoc. T6i d4 hen anh
dé thuc tap ban hang qua dién thoai va anh ludén s&n long
danh thdi gian tham gia vé§i t6i. Trong nhng cubc ban
hang qua dién thoai nhu thé, anh néi rdt it. Sau khi cudc goi
két thic, ching t6i tré vé phong lam viéc cda anh, ciing
phéan tich phdn chao hang ctia t6i va thdo luin vé nhiing
uu, khuy&t diém. Sau khi gidng gidi va sita chita, anh Charlie
cho t6i vai bai luyén tdp cich ban hang gitip ning cao ky
ndng ban hang, dic biét 1a k§ ning vuot qua ndi s¢ hai khi
bi t&¢ chdi. DS 1a cach gidp t6i trd thanh mdét nhin vién
chao hang. T6i trd thanh nhén vién ban hang vi t6i c6 mot
ngudi thiy tuyét vdi. Dii 18 mot nhan vién ban hang rat
gi6éi nhung mot khi la trudng phong kinh doanh, anh phai
trd thanh mot ngudi thdy. Va anh la mot ngudi thiy tuyét
vi. D6 1a ly do vi sao anh thudng ngdi yén khong néi gi
trong hau hét cac cudc dién thoai chao hang ctia t6i. Thinh
thodng anh cé gép y nén lam thé ndo nhung phin 16n thoi
gian anh chi ngdi yén d€ mic toi mic 16i. Thong diép ma
t6i muén nhin gdi 1a nfu mudn thanh cong trong kinh
doanh ti&p thi mang luéi thi ban phai giéng Charlie Robinson,
~~nghia-1a phai vita-]d mot nhan vien ban hing giéi vita I
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ngudi thay tai ba. M6t khi ban 1dm dugc nhu thé, viéc kinh
doanh sé trd thanh hién thuec.

NHUNG “CHII CHO” PUJC PAO TAO PE BAN HANG

Blair Singer va t6i la ban than tit hon 20 ndm nay. Blair,
chuyén vién tu van cta Richdad va 1a tdc gid quyén Sales
Dogs (tam dich Nhiing “chii ché” dugc hudn luyén dé€ bin hang)
va quyén The ABC's of Building a Business Team That Wins
(Xdy dung mgt nhém kinh doanh thanh cong), va t6i lam cong
viéc chao hang trong nhiéu nim. Ching t6i cting nhau khdi
nghiép & Hawaii v&i chiic danh dai dién kinh doanh. Anh
xin vao lam cho tdp doan Burroughs ma ngay nay ddéi tén
thanh UNISYS, cting ldc d6 t6i xin vao lam cho tdp doan
Xerox. Ca hai chiing t6i déu kham pha ra th& gidi cta cic
khéa dao tao kinh doanh do cédc tip doan t6 chitc. C6 mot
diéu ma Blair va t6i quan sat thdy, dé 1a cé nhiéu chi cic
cong ty ti€p thi mang ludi duge hoc cach ban hang nhung ho
that bai vi khong c6 kha ning tr thanh gidm ddc kinh doanh
chuyén nghiép. Trong thé€ gidi tap doan ciia My, nhitng gidm
d6c kinh doanh con 1a nhitng ngudi dam nhiém cong viée
gidng day chit khong don thudn 13 nhén vién ban hang.

Trong quyén Sales Dogs, Blair ban luan vé nhiing kiéu
nhén vién bdn hang khic nhau c6 thé bit gip trong bat ky
t6 chitc kinh doanh ndo va 1dm cdch ndo ma mdi nhan vién
cdn phai dugc hudn luyén mdt cich khic biét. Trong dé
Blair cé néi, “Ly do khién khéa hoc ban hang trd nén quan
trong dén th& trong mot cong ty ti€p thi mang ludi 1a vi ban
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khéng chi phai hoc cich bdn hang ma ban con phdi hoc
cach day ngudi khdc ban hang. Néu ban khoéng day ngudi
khéac ban hang thi ban s& khéng thanh c6ng trong mét cong
ty ti€p thi mang ludi.” '

NO THE TIN DUNG

M6t trong nhing Iy do khién rdt nhiéu ngudi dang trong
tinh trang no thé tin dung ngay nay 1a vi ho khong biét ban
hang. Khi ngudi ta mua hang trd bang thé tin dung thi thuc
t&€ 1a ho dang béan di sdc lao dong cida minh trong tuong lai.
Trong nhiéu trudng hop, khi st dung thé tin dung, ngudi ta
dang ban di ngay mai cia minh dé mua thd gi d6 hom nay.
Ly do khi&n nhiéu ngudi lam vao tinh trang ng thé tin dung
la ho dugc day dé trd thanh ngudi mua sim vo6 toi va, chi
khong phéi nhitng nhdn vién ban hang chuyén nghiép.

T6i d& nghi cdc ban vao lam & mot cong ty ti€p thi mang

-1udi va hoc cdch ban hang, hon 14 ban di ngay mai cda

minh. N&u ban hoc dugc cidch ban hang va tao dung duogc
mot cong ty ti€p thi mang ludi d4n nén lam ra thi ban 6 thé
st dung thé tin dung dé mua thit gl ban mudn va cé khi
ning thanh todn toan bd héa don thanh todn thé tin dung
vao cu6i mbi thang. Theo t6i, lam nhu vy c6 y nghia hon
1 ban di ngdy mai cda minh. Ban va t6i déu biét ring
khéng cé nhiéu tuong lai khi ta ban di ngay mai cia minh.

TOM TAT

N&i cho d& hi€u thi kha ning bdn hang la mot k¥ ning
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vd cing quan trong d6i vdi mdbi ngudi. Tham chi chd meo
nha t6i cling bi€t bdn hang. M&i budi sdng, néu t6i khong
cho né &n khi né dang ddéi, né sé cho t6i bi€t né dang muén
gl va khi nao né mudn didu dé. Con ngudi khéng duge dao
tao d€ lam nhu th€. Mot cong ty ti€p thi mang lu6i cé thé
gidp ban im lai ning luc bdm sinh, d6 1a dat duoc nhiing
diéu minh muén trong cudc séng bing cich day ban cich
bdn hang va day ban cidch day nguoi khac ban hang.

GIA TR] TIEP THEO

Trong chuong k& ti€p, chiing ta s& tim hi€u cdch mot
cong ty ti€p thi mang ludi gitip ban phat huy kha nang lanh
dao nhu th€ nao. Ngudi cha giau bdo, “Trong phan tu C, ki
ning lanh dao 1a diéu bit budc.”
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CHUONG 8

Gid tri thit 6: Ky ndng ldnb dao

Ca ngudi cha gidu 14n ngudi cha nghéo cda t6i déu la
nhitng nha lanh dao tai gidi. Cha rudt t6i 14 ngudi ding
diu nganh gido duc bang Hawaii. Ong 14 nha dién thuyét
tai ba va lam viec khong nging nghi d& cai thién chat
lugng gido duc cda ti€u bang. Ngudi cha giau cda toi cling
12 nha lanh dao tuyét voi. Ong tao dugc niém tin noi nhan
vién va cdc nha dau tu dé ho gidp 6ng xay dung nén mot
nganh kinh doanh to 1én. Sau khi r&i khéi Hai quén, ngudi
cha giau nhic nhd t6i ngay v& tAm quan trong ctia viéc
phét trién cdc k§ ning quan 1y. Ong néi, “Ngudi linh dao
12 ngudi ddm 1am nhitng diéu hdu hét nhing ngudi khic
khéng ddm lam.” Cé 1& d6 1a ly do tai sao khong c6 nhiéu
nha lanh dao & phan tu C. Trong chuong nay, t6i s& trinh
bay nhitng k§ nidng quan 1y cin thi€t d€ phét trién kinh
doanh ti€p thi mang ludi.

KY NANG LANH PAO KHONG PHAI LA TU CHON

Ngudi cha giau thudng ndi, “(J linh vuc nio cting c6

lanh dao gidi cd. Tuy nhién, khéng phai nha lanh dao nao
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cting phdi thanh c6ng & moi linh vuc... ngoai trit phan tu
C, tiic quan 1y kinh doanh. J phin tu C, k§ ning quan ly 1a
y&u t6 bat budc phai cé. Lgi nhuan khéng dén véi ta chi vi
ta ¢6 sdn ph&m hodc dich vu t6t nhat. Loi nhuan dén véi ta
la nhd ta c6 mot doi ngd linh dao va qudn ly xuAt sdc
nh4t.”

Nhin vao Kim tif dé duéi day, ban s& thdy mdi géc phin
te déu cdn ¢6 mdt nha linh dao.

Vi du, ngudi cha ngheo cda t6i la nha linh dao ning
dong & phdn tu L, titc quan 1y nhéan vién trong khi ngudi
cha giau cda t6i lai la nha lanh dao tai ba & cd hai phan tu
C & b, tifc quan ly kinh doanh va giao dich véi cic nha
dau tw. Td nhiing ngay diu tién, cd hai ngudi déu nhan
thdy tAm quan trong ctia viéc phat trién cic k§ ning lanh
dao cho t6i. D6 1a 1y do vi sao cd hai éng déu khuyén t6i
nén tham gia hudng dao sinh, choi thé thao va gia nhap
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quan doi: N€u ai d6 héi t6i nhitng khéa dao tao nao-da
gitip t6i ¢é dugc thanh céng cd vé nghé nghiép 1an tai
chinh nhu ngay hém nay, c6 1& cau trd 16i cda t6i khong
phai 1a nhiing moén hoc t6i dugc day & trudng, ma chinh la
nh& nhitng khéa hoc huéng dao sinh, thé thao va thdi gian
phuc vu trong quén doi.

Nam 1974, 14n cubi cung t6i 141 chi€c phi cd cia H4éi
quin trudc khi gid td quin déi va tré lai méi trudng kinh
doanh, t6i vAn con nhé lic d6 da tu héi minh, “Liéu cdc k¥
ning quan 1y ctia minh di dd bén nhon chua?” Nhiing ai
da tiing bigt chuyén gi x4y ra vdi t6i sau khi r8i quén doi
déu biét ring nhing khéa hudn luyén tif cdc cudc hudng
dao sinh, cdc moén thé thao va trong quan doi khong hé dd
cho t6i d6i phé v6i nhitng thi thach cam go cda thé gidi
kinh doanh nim trong phin tu C dang chd dén. T6i cdn
phéi hoc nhiéu hon nia.

Ly do vi sao nhiing k§ ning lanh dao trong quan doi
khong du d6i véi toi don gidn vi nhing luat 18, tinh hubng
va moéi trudng & dé khdc hdn véi th€ gidi kinh doanh.
Trong chién tranh, ching ta bift ring néu chi huy ddg, ching
ta s& chét. Trong kinh doanh, néu ldnh dao dd, chiing ta s&
bi kién hodic phd san. Trong quin d9i, dong cd khién chiing
ta chi#n ddu hét sifc minh 13 vi sg chét, vi tinh dong doi, vi
tap thé va quan trong hon cd vi d6 1a nghia vu cda ching
ta. Tuy nhién, trong cudc séng thudng nhat, ching ta lai
_ thdy nhitng dong luc thic ddy rdt khdc. Vi du trong kinh
doanh, chiing ta dugc thiic de“fy bdi s ddm bédo an toan chit
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khong phdi ty do, tién chi khoéng phai nghia vy, cd nhan
chit khong phdi 1 tap thé, va quan ly chit khong phai lanh
dao. Chinh vi nhitng su khac biét ndy ma t6i da phai chat
vat trén thuong trudng trong nhitng ngay mdi tré vé va
tham chi cho d&n nay t6i vAn con gidp. khéng it khé khin.
Téi bidt ring trong cdc cudc hop chung toan cong ty, cac
nha quan 1y luén ludn nhdc di nhic lai véi nhan vién vé
stt ménh, nhiém vu cda toan coéng ty, tAim quan trong cda
tinh thdn tap thé va nhiéu nhiéu nhing diu cao siéu, ly
tudng khac ntta. Tuy nhién, trong tinh hinh kinh doanh ngay
nay, t6i lai thdy rdng tién, lgi nhuln va sy an toan mdi
chinh 13 nhitng y&u t&§ can thi€t. Khi tham quan cdc cong ty
kinh doanh ti€p thi mang ludi, t6i thudng thdy nhiéu nha
lanh dao, xin nhdc lai, khong phdi la toan bd — cling cé
cing nhing gid tri cin badn nhu cdc nha linh dao trong
quan doi. Hau hét nhiing nha linh dao trong mang ludi
nay, dii tré hay gia, déu rdt ¢6 y chi. Ho khoéng giéng nhiing
nha quan 1y t6i gdp trong cdc tdp doan kinh doanh 16n,
nhitng ngudi cit tudng ho 1a nhitng nha lanh dao thuc thu.

NHA QUAN LY KHONG PHAI LA NHA LANH DAO

V6i t61, mot trong nhiting gid tri 16n nhat cda kinh doanh
ti€p thi mang ludi 1a nhitng khda hoc vé lanh dao cung cap
cho ban nhitng kién thic, thoi gian va co hoi dé phat trién
mot trong nhiing k¥ nidng kinh doanh quan trong va cin
thi€t nhd't trong phan tu C, titc quan 1y kinh doanh. Nhitng
ky ndng lanh dao'dé rdt khic so v6i nhitng k§ ndng quan
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ly dugc yéu cAu d6i vdi phan tu L va T, tic phin tu nhan
vién va nhitng ngudi chd doanh nghiép nhé. Xin ding hiéu
lam t6i. K§ ndng qudn 1y 1a nhitng k§ ndng cuc ky quan
trong, nhung ching ta phai bi€t phan biét gifa k¥ ning
quén ly va k§ ndng lanh dao, va phai bi€t khi nio thi ban
nén phat trién khi ndo nén ding kj ndng nao. Nhu ngudi
cha giau cda t6i thuong néi, “Nha qudn ly khong nhét thit
phai 1a nha lanh dao, va tuong tu nha linh dao khong nhat
thidt phai la nha quén ly.”

M3i khi gip mot ai d6 trong phén tu L va T gip kho khin
khi chuyén sang phén tu C, t6i thudng thdy ngudi dé la
ngudi ¢ k¥ ning quan 1y va nghiép vu rdt gidi, nhung lai cé
rdt it ning luc lanh dao. Vi du, mdt ngudi ban cda ban toi
dén gip toi xin vai 10i khuyén vi anh ta dang kéu goi von dé
md& mdt nha hang riéng. Anh ta 14 mot ngudi thong minh va
12 mdt dau bép chuyén nghiep véi nhiu nim kinh nghiém
trong Iinh vuc nfu &n nha hang. Anh ta c6 ¥ tudng doc dado
cho nha hang mdi nay, c6 k&€ hoach kinh doanh r6 rang, du
toan tai chinh cy thé, dia difm nha hang ciing da dugc chon
va c6 cd danh sdch mot s§ khach hang sé sin sang theo anh
ta sang nha hang nay. Piéu duy nhit anh ta cin la s§ tién
dau tu 500.000 dola cho dy 4n nay.

Anh ta da viét k€ hoach kinh doanh cho du 4n nay cach
ddy nim ndm. D6 1a mot k&€ hoach kinh doanh hap dan
nhung tit cd nhiing ngudi anh ta moi dau tu, trong dé 6
t6i, déu tit ch6i. Cho dén hom nay, anh ta vin dang lam

cong cho nha hang cd, van [a nguoi dau bép tuyet voi, va
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duong nhién, anh vdn dang 6m mong ki€m cho bing dugc
ai d6 sin sang dau tu 500.000 déla vao du 4n md nha hang
riéng ctia anh. T6i khong biét Iy do vi sao nhitng nha dau tu
khdc khéng dau tu vao dy 4n nay, nhung i s& cho ban
bi&t 1y do vi sao t6i tit chdi dau tu. Nhing ly do dé la:

Ly do ddu tién: Mic du anh ta c6 kinh nghiém, tinh tinh
dé& thuong, c6 uy tin, nhung anh ta thi€u kinh nghiém lanh
dao dé tao dung va thic ddy su tin tudng noi d6i tdc. Mic
du anh ta ¢6 thé md mot nha hang va thanh co6ng, nhung
t6i khong tin 1dm vao khd ning md rong né trd thanh mot
chudi cdc nha hang cling tén.

Sy thi€u ty tin d6 nhu néi 1én, “Téi ¢b thé thanh céng,
nhung s& chi 14 mdt kinh doanh nhd.” Hay néi cach khéc,
anh ta c6 k¥ ndng quédn ly tuyét voi, nhung t6i khéng nghi
rdng anh ta c6 dd k§ ndng lanh dao cin thist d€ thyc hién
du an kinh doanh nay. Téi khong nghi ngd khad ndng anh ta
c6 thé quan ly moét ldc 10 nha hang, nhung t6i nghi ngd
kha nidng lanh dao ctia anh ta dé xay dyng modt vu kinh
doanh ¢6 thé md rong duge 10 nha hang. Anh cAn mot d&i
tdc cé dd k¥ ndng lanh dao va kj ndng kinh doanh. Nhung
vi anh ta 1a mot ngudi dién hinh chuyén t¥ phan tu L, tdc
nhin vién, sang phén tu T, tic ngudi lam tu, anh khong
mudén hgp tdc chung vdi ai cd. Anh ta chi mudn xay dung
udc md kinh doanh cda riéng minh thoi.

Ly do thd hai: Khi nhin vao Kim & d6, ban s& nhan thdy
su khdc biét gitta phan tu T va C chinh 14 kich cd. Vi du, khi
ban nghe ai dé néi ring, “T6i mudn md mo6t ca hang ban
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hamburger & géc dudng s6 6 va dudng Vine” ban sé biét
ngay anh chang nay chic th& ndo cling nim & phin tu T
mot thdi gian dai cho ma xem. Nhung n€u ban nghe mot
ngudi khdc hiing hén tuyén bs, “T6i muén md ciia hang
bén hamburger trén mdi géc dudng chinh & méi thanh phd
trung tAm trén khip th& gidi, va toi s& dit tén chudi cia
hang kinh doanh d6 1a McDonald’s”, ban s& biét ngay rang
anh chang ndy ciing muén md ctta hang ban hamburger
nhu anh chang kia, nhung khéc anh kia & chd anh nay du
tinh xay dung hdn moét nganh kinh doanh & phén tu C. Hay
noéi cadch khic, cd hai tinh huéng déu vé kinh doanh ham-
burger, nhung géc nhin ctia mdi ngudi lai khic nhau. Ngudi
cha gidu chic th€ nao ciling néi ring, “Su khic biét & s& con
dudng chinh 14 su khdc biét vé khd ning lanh dao.”

Téi tir ch6i dau tu vi t6i khong biét litu cé 14y lai dugc
tién dAu tu khéng. Y t6i khéng phai 1a kinh doanh s& that
bai, nhung t6i ngd ring t6i s& rit vén lai bdi vi nha hang
d6 s& mai mai 14 mot nha hang nhd, cho dit ¢6 thanh cong
nhu th€ nao di ching nita. ThAm chi, néu cudi cing anh ta
cling trd von lai cho t6i, t6i nghi chic cling phdi chd mot
thoi gian kh4 lau. N&u ban héi nhitng nha dau tu chuyén
nghiép khéac, chic chin ho cling ching quan tdm dén viéc
kinh doanh ctia nha hang d6 t6t hay khong. Piéu ho quan
tam 13 lidu nha hang dé c6 kha ning phat trién thanh mot
~ chubdi nha hang hay khong.

Ly do thd ba: Ly do thit ba khién t6i tit ch&i ddu tu 1a vi

anh ta ci mai mudn gitt nguyén mod hinh mot nha hang nhé
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thoi, vay thi t6i diu tu lam gi? Téi s& hio hiing ddu tu ngay
néu anh ta c6 ¥ tudng md rong du 4n va cé thé bién s8 tién
dau tu 500.000 déla ciia t6i thanh hang trieu déla. Vi khéng
c6 k¥ ning lanh dao dé khué&ch truong nha hang, t6i hoan
toan nghi ngd kha ning anh ta cé thé bién s6 tién dau tu
500.000 déla d6 thanh hang trieu dola. D6 1a cai gid phai
trd cia viéc thi€u kj ndng lanh dao d€ dua mot kinh doanh
tir phdn tu T sang phan tu C. Nhu ngudi cha giau tiing néi,
“Tién khong dén v6i nhitng kinh doanh c6 sdn phdm hoic
dich vy t6t nhat. Tién dén vdéi nhitng kinh doanh cé doi
ngl lanh dao va quan 1y xudt sic nhat.”

Ly do thi tu: Ly do thd tu t6i t chdi ddu tu vi anh ta
nhdt dinh anh phai 14 ngudi gidéi nhat nhém. Anh ta cé van
dé vé cai t6i cia minh. Ngudi cha giau thudng néi, “Néu
anh 1a ngudi lanh dao, dong thoi ciing 1a ngudi gidi nhat
nhém, nhém ctia anh chic chin ¢6 van d&.” Y ngudi cha
giau 1a trong rat nhiéu doanh nghiép thudc phén tu T, ngudi
chit doanh nghiép thudng 13 ngudi gidi nhat. Vi du, khi di
khdm sitc khée hay khdm rdng, ban dén phong nha va
phong mach d€ gip béc si hodc nha si chid khong phai dé
gdp c6 nhan vién ti€p tan.

g phén tu C, kj ndng lanh dao 1a t8i quan trong, don
gian vi nguoi ldnh dao phéi lam viéc va lanh dao nhiing
ngudi gidi hon, kinh nghiém hon va ¢6 kha ning hon anh ta
rdt nhiéu. Hay 14y ngudi cha giau lam vi du. Ong khéng hé
hoc qua mot trudng 16p bai ban nao, th€ ma trong cong viéc

“6ng vAn cd thé didu hanh va lam viéc chung véi céc chd
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ngan hang, luit su, k& todn, cdc nha tu van diu tu v.v... dé
ho 1am viéc cho 6ng. HAu hét nhing ngudi nay déu cd
bing thac si hodc tham chi bang tién si. Hay néi cach khdc,
dé hoan thanh c6ng viéc cda minh, 6ng phai biét cdch diéu
hanh va din dit nhiing ngudi ¢ hoc va ¢6 chuyén mén
gidi hon 6ng r4t nhidu 1in. Va d€ huy dong von kinh doanh,
dng cting phai lién he v6i nhiing ngudi gidu c6 hon ong rit
rdt nhiéu.

SINH VIEN HANG “A” LAM VIEC CHO SINH VIEN HANG “C”

HAau hét chi doanh nghi¢p & phin tur T chi lién he véi
khach hang, ngudi ngang hang véi ho, ching han nhu béc
si, luat su hodc cic cong sy khdc. D& chuyén sang phan tu
C, budc nhdy vot vé kj ning lanh dao, khong phai kj ning
chuyén nganh, thudng bat budc phai c6. Hay néi cach khéc,
n&u ban cé kha ning lanh dao tai gidi, chdc chin ban s& ¢
dd khd nidng thué nhitng ngudi ¢é nghiép vu chuyén mén
gioi dé phuc vu cho cong viéc kinh doanh cda ban, vi du
nhu luat su, k&€ todn, ban quan tri, chd tich, phé chd tich, k§
si vd cdc nha quéan ly... Nhu t6i dd titng dé cap trong céc
cubn sich trudc, ta phdi lam sao d€ anh sinh vién hang
“A” lam viéc cho anh sinh vién hang “C”, va anh sinh vién
hang “B” lam viéc cho chinh phd. Néu ban 1a mét sinh
vién hang “C”, va “C” tugng trung cho ngudi truyén dat,
va ban c6 khd ning ldnh dao tuyét voi, chdc chin ban sé
thué dugc nhiing anh sinh vién hang “A” vdi kién thuc va

----- kinhnghiémchuyén moén xuft si&c vao lam viéc-cho-ban. -
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LANH PAO KHONG PHAI LA TU CHON

Mot hém, ciing anh chang trong cdu chuyén trén dién
thoai hdi t6i vi sao toi lai tit chdi ddu tu vao nha hang cda
anh ta. T6i it nhidu ndi so cho anh ta nghe bon 1y do k& trén.
Hoi ty 4i, anh phdn bdc ngay, “Nhung t6i dudgc dao tao
chuyén nghiép nh4t trén thé gidi nay. T4t cd nhiing tay dau
bé&p trén th€ giéi déu mo dugc hoc nhitng khéa ndu an toi
da ting dugc hoc. T6i ¢é cd chuc nim kinh nghiém khong
chi trong nha d&n ma con trong quan ly nha hang nita. Anh
nghi sao lai néi t6i thi€u k§j nidng lanh dao?

 “Trang qué trinh phét trign kinh doanh,

k¥ néing lanh dao 14 t5i can this

Sau mot héi kién nhin gidi thich vdi anh ta ring tién,
su ty tin va khd ndng lanh dao luén di chung vdi nhau,
anh ta méi ddn hi€u y cda t6i. Tuy nhién, t6i bigt chdc
ring anh ta chua thdm hét ¥ ddu. Cudi cing anh ta néi,
“Nhung tai sao t6i lai phdi cdn k§ ning lanh dao trong
khi t6i c6 ddy dd ki€n thic va nhiéu kinh nghiém 1im
r6i?” Khi t6i khuyén anh ta nén tham gia m6t khéa hoc
vé kj ndng kinh doanh va lanh dao & mot cong ty ti€p
thi mang ludi, anh ta gidn d@ ndi, “T6i kinh doanh nha
hang va t6i chdng cdn hoc thém b4t cit cdi gi vé kinh
doanh hay vé kj ndng lanh dao cd.” T6i néi véi anh ta
rdng viéc hoc kinh doanh va lanh dao la vé& lau vé dai
va hoan toan ty chon. V&i ngudi cha giau, phdt trién ky
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ning linh dao kinh doanh 13 t6i cin thiét. Vdi 6ng, k§
ning nay khéng phdi la ty chon, ma 1a bit budc, néu
ban dang & phan tu C.

NOI HOC TOT NHAT THE GIOI

Nhu t6i d& cap & ddu sach, mot trong nhitng gid tri quan
trong trong kinh doanh ti€p thi mang 1u6i la mot nén gido
duc kinh doanh c6 kha nidng thay d6i cudc séng. T6i ciing
tim thdy dugc mot vai chuong trinh phat trién kinh doanh
va lanh dao t6t nhat trén thé gidi. V46i t6i, gia tri cda nhitng
chuong trinh nay 13 v6 gid cho nhiing ai muén chuyén ti
phén tu L va T sang phéan tu C.

Tit khi bdt tay vao nghién cdu va rid bdé nhing dinh
ki€n vé linh vuc nay, t6i c¢6 dip gdp g6 nhiéu doanh
nghiép thanh céng da titng hoc qua céc 16p kinh doanh
ti€p thi mang ludi. Méi day t6i lai ¢ dip lam quen véi
mo6t doanh nhén tré kinh doanh mdy vi tinh va ki€m
dudc hang trim triéu d6 td kinh doanh nay. Anh ta k&,
“Héi d6 t6i chi 14 mot tay vi€t chuong trinh thoi. Mot
hém, ¢6 anh ban ri t6i d&€n du budi hop cia mot céng ty
kinh doanh ti€p thi mang ludi va t6i lién ding ky hoc
16p kinh doanh cda c6ng ty dé. Sdu ndm sau dé, t6i chi
toan 1a di hop, du cdc su kién, doc sdch va nghe bidng
gidng vé kinh doanh théi. P€n nay trong td sdch cda t6i
c6 ca hang tram cudn bing va sdch vé kinh doanh. Cudi
ciing khéng nhitng thanh cong trong kinh doanh ti€p thi

mang ludi ma t6i con cé thé van dung nhing kién thitc
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dd hoc d€ md moét cong ty kinh doanh mdy vi tinh riéng,
to gid nghé vi€t chuong trinh ngay ndo. Ba ndm trudc,
t6i md rong céng ty, c6 phan héa né va thu dugc 48 tridu
déla lgi nhugn sau thu&. Né&u khéng c¢6 dip hoc khda
hudn luyén kinh doanh ngay dé chdc t6i di khong ki€m
dugc nhidu nhu vay. P6 chinh 13 khéa hoc vé kinh doanh
va lanh dao t6t nhat trén thé gigi.”

CAC NHA LANH PAO PEN PUOUC VOI TINH THAN CUA BAN

Khi lam nghién citu nay, t6i ¢6 dip dén dy rdt nhiéu
cudc hop va nhitng sy kién 16n. J ds, t6i cé dip chitng kién
nhting nha ldnh dao tai ba tro chuyén véi cdc cong su,
nhan vién d€ khich 1& ho tu tim ki€m ra nhing diém manh
nhat cia ho. Khi nghe nhitng nhan vat nay k€ lai chuyén
ho da thanh céng va trd nén gidu c6 t hai ban tay tring
nhu th€ nao, t6i chot nhin ra ho da thyc hién chinh xdc
nhiing gi ngudi cha giau dd khuyén t6i: trd thanh nha lanh
dao. Mic du nhiing gi ho néi déu xoay quanh tién va tién,
nhung ho thuc sy biét cdch khich 18 nhing ngudi khac chui
ra khéi v6 boc cida minh, vugt qua ndi s¢ hii va lam theo
nhiing wdc mo d€ cudc séng c¢6 v nghia hon. BE 1am dugc
diéu d6 ho nhat thist phdi c6 kj ndng lanh dao khi dién
thuy&t nhu vay. Ly do vi sao can ky ning lanh dao vi c6 rét
nhiéu ngudi ciing dung nhiing t& nhu udc mo, danh thém
thdi gian cho gia dinh va tu do. Nhung chi rdt it ngudi thuc
st cdm thdy dd khich 12 d€ tin tudng va 1am theo 13i cda
nhiing nha dién thuyét dé.
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GIET CHET TINH THAN CUA BAN

Chic ban s& nhén ra ring & diu sich so dd nay dugc
thé hién & chuong gid tri cda gido duc thay déi cudc s6ng.
Chuong nay dé cap vé stic manh ctda gido duc can thi€t dé
c6 thé tao 4nh hudng dén cudc séng cda ban, chit khong chi
don gi&n 14 tao tu duy. Nén gido duc thay déi cudc séng téc
dong dén tri 6c, tinh cdm, tinh than va thé chat. So dé sau
day thé€ hién cich mot ngudi sit dung tinh cdm cda anh ta
dé khich 12 mot ngudi khdc 1am mot viée gi d6 vé thé chat.

So da giao tiep Cém xtc dén Cém xiic

Ngudi noi Ngudi nghe
Tri 6c Tri 6c

ThE& chat Th& chét

Véi t6i, trudng hoc dd st dung qua nhiéu meo tri 6¢c d&
de doa t6i v& mit cdm xtc trong viéc phai hoc that chim
va phai dat difm cao. Khi 16n 1én, t6i ciing phat hién ra
nhidu ngudi da ding nhiing thii doan khac nhau dé khich

1& ngudi khéc lam viéc cho ho.
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Sau day la nhitng meo vit ngudi ta thudng ding dé sai

khién ngudi khac:

1. Néu khong dat diém cao, sé khong ki€m dugc viec lam
tot.

2. Néu anh khéng di 1am duing gid s& bi dudi viéc.

3. N&u anh bé phi€u cho t6i, t6i s& ddm bdo anh khéng bi
mét cdc phic lgi x3 hoi.

4. Hay cén than. Ping ndm 14y nhiing rdi ro khéng cin

thiét.

Hay lam cho t6i. Anh s& ki€m dudc rdt nhiéu tién.

DPE 161 chi cach cho anh lam gidu nhanh nhat.

Hay lam nhiing gi t6i néi.

Anh biét ddy, cong ty dang gdp khé khin. N&u anh khong

mudn bi dudi viec, diing doi ting luong.

QN T

9. T6i chic anh khong dam nghi viec. C6 ai trd luong cho

anh cao hon t6i dau? V
10.  Anh chi con tdm dén mudi ndm 14 nghi huu réi.

Ditng quay lam gi.

Téi thay ngay nay ngudi ta sit dung qua nhiéu sy de doa
hodc céc chidu du db d€ théi thic nhitng ngudi khac lam
viéc cho ho. Va khi si de doa hodc du db 13 cach khich 18
chinh, chiing s& giét chét tinh thin cia chiing ta.

NHA LANH PAO THUIC THUI BIET CACH KHICH LE VA
THOI THUC TINH THAN
Nha lanh dao tai ba la ngudi c6 thé dén duge véi tinh

than cta ching ta. Ho 6 thé néi chuyén 1am sao d€ chiing ta
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vugt qua dugc ndi sg hai trudc cdi chét va néi chuyén truc
ti€p véi tinh than cda ching ta, phin c6 tdc dong manh nhat
va khong thé dénh bai dugc. Nhiing vi du sau day la cich
thudng ndi cla cdc nha linh dao tai ba. Nhiing 10i néi nay
vugt ra khéi sy nghi ngd, s¢ hdi va tdc dong truc tiép dén
tinh thin cda chiing ta. Hiy xem sd d6 thé hién sau:

Giao tigp tif Tinh thén d&n Tinh than
Ngudi noi ' Ngudi nghe

Tri 6c Tri 6c

£

/ \ Camxac  Cam xic /

b | e

Th& chéat Th& chit
Chéc ban s& xtic dong trudc nhiing cidu néi nay. Nhiéu

cdu trong s6 nay da dugc luu lai trong lich sti:

1. Bay gio 1a thoi diém quyét dinh ngudi dan My sé dugc tu
do hay thanh n6 1&. — George Washington

2. Hiy cho t6i sy ty do hodc hdy giét t6i. — Patrick Henry

. Hay nhé dén Alamo. — Trdn chién Texas

4. Bon tran tha“ing va bdy ndm. Va con ntfa, “Ligu t6i c6
diet dugc ké thu khi t6i k&t ban véi ho khong?” — Abraham

w

Lincoln
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5. Anh khong th€ nao dim mét ngudi khic xudng néu anh
khéng cii xuéng chung véi anh ta — Booker T. Washington

6. Ding héi ddt nudc cé thé lam gi cho anh.... — John F.
Kennedy

7. Tbi ¢6 moét udc mo...: - Martin Luther King

8. Chién thing 12 mot théi quen. That déng ti€c, that bai
cling vay. — Vince Lombardi

9. Chi ¢6 niém tin vao sy ty do mdéi dua ta dén ty do. -
Duwight Eisenhower

10.  Heén nhit khong bao gio 1a mot tidu chudn dao ddc.
- Gandhi

11.  Ding khiém t6n, anh d4u c6 gidi dén nhu vay dau. —
Golda Meir

12. C6 quyén lyc ciing giéng nhu la lam ngudi phy nd
vdy. Néu anh phdi néi cho moi ngudi bi€t anh c6 uy
quyen, tic 12 anh chua thuc sy ¢ uy quydn. — Margaret
Thatcher

13.  Dung d€ nhiing gi anh khong thé 1am dugc dnh hudng
dén nhing gi anh 6 thé lam duogc. — John Wooden

14.  Nguoi ban t6t nhat cda t6i 1a ngudi 6 thé phat hign
dugc diém manh nhat trong t6i. — Henry Ford

15.  Ding c6 ging lam mot ngudi thanh cong, ma hay c6
ging lam mot ngudi cé giad tri. — Albert Einstein

TOM LUOQC: BA TIP NGUOI LANH PAO KHAC NHAU
Cai hay cida chuong trinh gidng day lanh dao ti€p thi
mang ludi 1a né chia ra dugc nhing loai lanh dao khdc
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nhau. Thé gidi kinh doanh phét trién tip linh dao biét xay
dyng mdt doi ngd danh bai sy canh tranh. Ti€p thi mang
Iudi lai phdt trién tip nguoi lanh dao c6 thé gy adnh hudng
dén nhitng ngudi khdc bang cich gidng day ngudi ta hoan -
thanh nhitng udc-mo va lam theo nhiing wdc mao dé. Thay vi
danh bai d8i thii hodc danh bai su canh tranh, hiu hét cic
nha lanh dao cta ti€p thi mang ludi chi don thudn khich 18
va day con ngudi ty ki€m ra cd hoi ki€m tién ma khong gay
- nguy hai cho ngudi khéc.

N6i tém lai, c& ba tip lanh dao nay déu giao ti€p truc
ti€p dén tinh thin cha ching ta, nhung mdi tip lanh dao
khéc nhau s& c6 nhitng nha lanh dao khac nhau. Néu ban
13 ngudi thich lanh dao bing cich truyén dat kién thiic, tao
dnh hudng va khich 1& nguoi khac dé€ gidp ho kifm dugc
nhidu tién ma khong cin phdi danh bai sy canh tranh, kinh
doanh ti#p thi mang ludi c6 1& rdt phi hop véi ban.

GIA TR] TIEP THEO

Trong chuong tiép theo, toi s& néi vé su khac bigt giita
tién va su gidu c6. Ti€c thay, hdu hét ai ciing dudc day
ring di lam d€ ki€ém dugc nhiéu tién thay vi di lam dé giau
cé. Mot trong nhitng 1y do nhiéu ngudi khong thanh cong
trong hinh thitc kinh doanh nay don gidn vi ho dén véi kinh
doanh d€ ki€m tién chd khong phdi dé ki€m co hoi xay
dung su gidu c6. Nhu ngudi cha giau tiing néi, “Ngudi
gidu khong lam viéc vi tién. Ngudi ngheo hoéc trung luu s&

lam diéu do.”
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Gid tri thit 7:
Kbong lam viéc vi tién

Trong mét cudc néi chuyén trén dai phédt thanh nim
2002, mot khan gid da hdéi t6i cAdu hdi sau:

“Toi la ki su dién ti, hién dang lam viéc cho céng ty mdy
tinh ndm trong Thung ling Silicon. Nhu 6ng di biét, nganh cong
nghiép kij thudt cao nay hién dang bi tan phd, digc biét la tgi
bang California. Dit chua bi dudi vigc nhung toi da bi gidm luong
va lam it gio hon. Trong khi gid nha dit & khu nay dang 1én cao.
Tién trd gop nha hang thing chiém gdn hét tién luomg da bi
gidm nay. Ci dd nay chic t6i sé bi mit nhi néu luong lai tiép
tuc bi cdt gidm. Té hon nila 1o ké hogch nghi huu cila ti, ciing
gdn nhu tan tanh. Xin'ong khuyén toi nén lam gi?”

Cdu héi ddu tién cia téi Ia, “Thé anh dd dinh bin nha chua?”

“T6i dd rao bdn r0i d6 chit,” vi thinh gid d6 trd i ngay.
“Vin dé 1o gid tri cin nha i xudng hon rdt nhidu so vdi 6" tién
t0i ng trd gop. Néu bin né, chic t6i phdi bit thém tién cho ngubi
mua nila. ROi t0i sé song & dau diy khi tién thué nha ciing cao
ngang vdi tién trd gop nha?” -
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T6i hdi ti€p, “Thé vg anh c6 di lam khong?”
"V t6i lam ¢ mot trung tdm nudi day tré. Trung tim nay

_ctinig dang gdp kho khin vi c6 nhiéu nha doi di bang khic ¢.
Cong viéc ciia vg 161 thi 6n dinh nhung luong lgi khong cao.”

“Sao vy anh khong kiém mit vigc khic luong cao hon?” t6i
héi tiep. |

“Cé &y ciing mudn viy nhung vi néu lam viéc & d6, hai dda con
t0i s& dupc hoc mién phi. Néu lam & chd khic chic s0 tién vy toi
phdi trd d€ giii hai din con di nh tré ciing s& ngdn hét so’ hiong.”

“Anh ¢ bao gio' nghi dén kinh doanh thém mot nganh gi o
tgi nha khong?”

“Nhu t6i di ni v6i anh rdi d6, ching t6i khong con du dong nio
hét, lam sao chiing t6i c6 thé kinh doanh rigng néu khong cd tién?”

“Anh vi v c6 bao giv nghi dén viéc mé mot cong ty tiép thi
mang lusi & nha khong? Viéc niy khéng doi héi nhiéu vén vi ho
c6 the day anh cich kinh doanh.” T6i dé cip.

"0 o6 chu chung t6i did nghién ctiu qua kiéu kinh doanh gzan
lin d6 rdi. N6 chidng mang lai diéu gi cd. Ho chi mudn chiing toi
lam viéc tit hai dén ba ndm trudc khi chiing t6i thuc sy kiem dugc
tién. Chiing t6i cdn tién ngay bdy giv, ching t0i khong thé dgi
dén hai hay ba nim sau dugc.”

Ngudi din chuong trinh cit ngang cudc tro chuyén cda
chiing t6i vi dd hét gid quy dinh. T6i va ngudi khan gia no
chdng bao gid c¢6 dip két thiic cudc trao déi dé.

Ly do t6i dé cap dén cudc phong van trén 1a vi n6 minh

hoa dugc su khac biét gitta nhiing gla tri cin ban. Vi thinh


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

Day con lam giau

gid do ré rang 1a dang rt can tién va t6i hoan toan théng
cdm v6i ho. Hai vg chong t6i ciing di ting trdng tay va
tham chi con khong c6 nha & trong vong vai tudn nita kia,
vi th€ t6i rdt hi€u cdi cAm gidc cin tién nhu thé nao.

Khéng ddy mudi nim t6i va Kim di c6 mot cude séng
thodi mai khéng can phéi quan tdim dén tién bac, ly do don
gidn vi chiing t6i hi€u dugc sy khac biét giita tién va sy giau
c6. N&u ban muén biét ré hon lam cich nio t6i va Kim di
tit ban tay tring dén cudc séng du da trong khéng diy 10
ndm, hay tim doc tdp 5 cia Day con lam giau. Tap 2 ciing cé
d€ cap dén tinh trang khong nha ctia t6i va Kim nim 1985,
giai doan ting quin nhdt cda vg chdng ching t6i. Toi dé
cdp dén hai cudn sich nay d€ nhitng ai muén biét cdm gidc
cda t6i nhu th€ nao khi bi phd sdn va v nd. Ca hai cudn
sich ciing k€ chuyén ching t6i da thodt khdi cdnh tiing
quin d6 ra sao. T6i mudn néi véi ban ring t6i va Kim hifu
1t r6 cdi cAm giac khi khong con gi, va d6 chinh 1a 1y do vi
sao ching t6i ludn mong mudn dugc sdng gidu c6, khéng
phéi lo ling vé tién bac nita. D6 véi ching t6i, khong o6
du tién d€ sinh séng la moét diéu ddng s¢ nhdt trong cudc
song. Tinh trang khong c6 tién dnh hudng khing khi€p dén
cudc séng vo chdng, sy tuf tin va cai t4i cda minh.

BA CACH SONG

Mic du chuong trinh phdng vdn qua dai phat thanh dé
da tr6i qua mot thai gian, nhung cdm gidc bi cit ngang cau
chuyén v6i ngudi b6 tré van 14n quén trong diu t6i. Nhu
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da dé cap trong chuong trudc, ching ta c6 th€ néi chuyén
véi mot ngudi trén phuong dién tinh thdn dén tinh than
hay cdm xtc d&n cdm xic. Trong budi tro chuyén qua dai
phat thanh nay, cudc néi chuyén cda ching t6i 14 néi s¢
hai. T6i cdm gidc hiu rdt r6 nbdi lo s¢ cia anh ta va toi
ciing dau long nhu véay.

Didu t6i mudn nh&n manh trong chuong trinh nay la vé
cdm gidc. C4 nhan t6i va Kim hifu ring khi dé cip dén
tién, ta s& c6 ba cdm gidc va c6 ba cich d€ séng véi ba cAm
gidc do:

1. Cam giac s¢ hdi. Khi t6i va Kim & trong tinh trang
khong nha va khong tién, cdm gidc so hai lam té liét cd hai
ching t6i. N6 cing thing dén do lam te liét toan bd co thé
ching t6i. T6i cdm nhan dugc chinh xdc cdi cam gidc d6 tx
giong néi cda ngudi bé tré kia. Téi cling c6 cdm gidc y
chang nhu vay khi t6i con nhé séng chung véi gia dinh.
Cha me chiing t6i ngheo khd va khong c6 di tién sudt ci
cudc séng hon nhan. Cam gidc ngheo khé deo dubi ca nha
va suft cd tubi tho cia toi.

2. Cam giac that vong, buén buc. Cdch séng thit hai la
cdch s6ng véi cdm gidc thdt vong va budn chdn vi mdi
sang thic diy cim c6 di lam, mong ki€ém dugc chit tién
thay vi c6 thé 1am dugc viéc gi khdc. Mot ngudi c6 cdm gidc
nay ciing c6 th€ dang c6 mot cong viéc t6t, luong cao, nhung
ho khong thé ngung 1am viec dudc vi cin c6 tién. D6 1a Iy
do vi sao ho c6 cdm gidc budn chin. Ho biét ring néu

ngung 1am viéc, ca th€ gidi ho dang song s& hoan toan sup
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d6. Nhiing ngudi séng trong tinh cdnh ndy s& ndi, “T6i
khong thé nghi viec duge. N&u nghi viéc, ngan hang sé dén
va ldy di tdt cd moi thi.” Va ho ciing s& néi, “T6i mong
dén dot nghi phép sdp tdi d& s¢” hoic “Oi, ring dgi dén
mudi ndm nita thoi 1a duge nghi huu rdi.”

3. Cam gidc hanh phiic, an binh va hai long. Cach s6ng
thid ba 1 s6ng véi mot dau Sc thanh thdn vi biét ring cho
du ban ¢é di 1am hay khéng thi tién s& vin dén véi ban. T
ndm 1994, khi t6i va Kim ban hét cdc cong ty kinh doanh
cda chiing t6i, ching t6i dd s6ng véi cdm gidc nay. Lic d6
Kim 37 tu6i va t6i 47 tufi. Vi t6i, d6 1a cach séng, cdch
suy nghi dang dudc 4p dung. Mic du dén bay gid chiing t6i
van dang lam viéc, nhung cdm gidc khéng can phdi lam
viec va ¢ thé nghi ngang bat ky lic ndo ma vin c6 thé c6
dd tién d€ sinh s6ng méi tuyét vdi lam sao.

SU KHAC BIET GIUA TIEN VA GIAU CO

PBiéu t6i muén néi véi ngudi bs tré trong cudc phdng
van trén dai bita no 1a nhing khé khin cda anh ta s& ching
bao gid h&t n&u anh ta ti€p tuc di lam chi vi tién. Khi to6i dé
nghi anh thd tham gia mo6 hinh kinh doanh ti€p thi mang
ludi ban thoi gian cling véi v, d6 chinh 1a thoi diém d€ ho
bdt diu lam viec d€ dat dudc sy giau c6 chid khéng chi don
gian 1a nhan luong cao hon. Nhung khi anh ta tra 13i, “O,
c6 chi, ching t6i did nghién cidu qua ki€u kinh doanh gian
lan d6 rdi. N6 ching mang lai diéu gi cd. Ho chi muén
ching t6i lam viéc tit hai dén ba ndm trudc khi ching toi
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thuc sy ki€fm dugc tién. Ching t6i cdn tién ngay bay gid,
- chiing t6i khong thé doi dén hai hay ba ndm sau dugc,” tbi
biét ngay ring dé€ thay ddi chat lugng cudc s6ng cia anh ta,
anh ta phai thay d6i nhiing gid tri cda minh. Hay ndi cich
khéc, n€u ho thay déi, t6i khong nghi ngd viéc anh va vg
cubi ciing ciing s& ki€m dugc nhifu tién va s& c6 mot cude
séng mdi. Nhung t6i ngd ring néu ho khong thay ddi nhitng
gia tri cin ban, ho s& sudt doi song trong kiu séng thi hai,
dé 1a s6ng trong sy that vong va budn buc don gidn chi vi
ho chon cach lam viéc vi tién thay vi sy giau cé.

THE NAO LA GIAU CO?

Trong nhitng cudn sich trudc, t6i c6 dé cap ring su gidu
c6 khong do dudc bing tién, ma thay vao dé, né dugc do
bing thoi gian. Pinh nghia cda ching t6i 1a:

Giau c6 1a kha niing tén tai trong nhiéu ngay sip tdi.

Nhu vita néi, sy gidu ¢6 dugc do bang thoi gian. Vi du,
néu t8ng s6 tién t6i cé hign giy 1a 1.000 ddla va mbi ngay
t61 phai chi tiéu hét 100 déla, nhu vay sy gidu cb ctlia toi 1a
mudi ngay. Néu chi tidu hang ngay cda t6i 1a 50 déla thi su
gidu c6 cua t6i 1a 20 ngay. D6 1a cach gidi thich don gidn
nhédt vé dinh nghia cda sy gidu c6, va t6i xin nhic lai mot
lan nita, sy gidu c6 dudc do bing thdi gian chit khéng phai
bidng tién. Suc khde va su gidu cb giéng nhau § difm chiing
déu duge do bang thdi gian. Chiing ta thudng nghe bac si néi

v6i bénh nhéan, “Anh chi con séng dugc sdu thdng nifa thoi.”
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Khi néi vay tic la vi bac si no dd danh gid tinh trang sic
khée ctia bénh nhan dé bang don vi thoi gian. T6i c6 quen
mdt anh dang thi€u thén tién bac va anh ta do su gidu c6 cda
anh ta nhu sau, “Téi giadu 4m hai thang.” C6 nghia 13, anh ta
thuc su dang s6ng bing s6 tién va thoi gian vay mugn.

Ngudi ta néi ring mot gia dinh trung binh & M§ thudng
séng du 3 ky trd luong tinh tit difm kiét qué tién bac. N&u
mdi ky trd luong 1a 2 tudn hay 14 ngay thi mot gia dinh
trung binh & My sé giau cé dugc 44 ngay. Sau 44 ngay d6,
cudc séng cda ho s& xubéng dbc. PS6 14 van nan cda lam
viée vi tién thay vi sy gidu cd.

Trudc khi chuyén sang phan k& ti€p, c6 1& ban s& tu hoi,
“Néu t6i (hodc vo hodc chdng t6i) nghi lam ngay hom nay,
litu tinh hinh tai chinh cta t6i s& kéo dai trong bao 14u?”
Cau trd 10i cda ban chic sé& 1d ngay hoém nay. Tin déng
ming 14 sy gidu cé cia ban sé ting 1én gdp boi néu ban
khong ki€m dugc nhiéu tién ngdy hém nay.

TIEP TH] MANG LUGT ;
DAY BAN CACH LAM VIEC PE GIAU CO

Trong thdi gian nghién cttu nhiéu cong ty kinh doanh
ti€p thi mang ludi khac nhau, mét trong nhitng diém khé
nhdt dé nhiing dién gid giai thich 14 sy khdc biét gitta viéc
di lam dé ki€m tién va di lam dé€ ki€m sy gidu cé.

Trong mot budi dién thuy&t, mdt khan gid gio tay lén
héi, “Nhu vay toi sé ki€m dugc bao nhidu?” R4t ti€c, ngudi
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dién thuyé&t hém dé da khéng gidi thich 6. rang vdi khén
gid su khéc biét gitta thigt 14p mot nganh kinh doanh va di
lam cong. Quan trong hon nita la anh ta cing khéng gidi
thich sy khdc biét gitta tién va sy gidu cé. Téi e ring hau
hét khan gid déu thdy khé hifu va khéng hai long véi cau
trd 10i cda vi dién thuyét kia.

Clu trd 15i cia nha dién thuyét 13, “Thu nhip cia anh
v6 han.” Cau tra 10i d6 gip rdc 16i & ché hiu hét nhiing
ngudi dén dy hom dé khong ki€m tim sy gidu c6 vo han,
ma ho dén tim ki€m co hoi dé cé thém thu nhap t& 1.000
dén 3.000 dola mbi thing. T6i cAm nhan ho vAn muén néi

.vé tién hon 1a vé sy gidu cé. N6i cdch khic, ¢6 hai loai
tién. Mot loai dén tit cong viéc lao dong, va mot loai dén ti
cdc tai sdn ctia chinh ban than. Néu mudn trd nén giau cd,
ban cin loai tién dén ti¥ cdc tai sin. N&u ban mudn lam
viéc chdm chi su6t doi, vay thi hdy di lam d€ kiém tién,
nhu hang ha sa s6 nhitng ngudi khac.

Khén gid lai cang thdy khé hiu hon khi nha dién thuyet
néi ti€p, “Néu cdc anh chi mudn kiém thém 3.000 d6la mot
thang, anh chi c6 thé tudng tugng ring tién s& dén vdi cdc
anh chi trong sudt cudc doi, cho dii ¢6 lam viéc hay khong
di ching ntta?” Trong khi hau hét khan thinh gid déu dong
¥ v6i ¥ kién d6, toi lai nghi ngd lidu diéu d6 cb kha thi
khong. Hon nifa, dudng nhu moi ngudi chi cn ting thém
thu nhap méi thang 1a 3.000 d6la th6i chd khéng can lam
viéc thém vai ndm, xady dung kinh doanh riéng va sau dé

doi tién tu chdy vao tdi he. Téi dodn hau hét nhing khin
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thinh gid hém dé déu c¢é cing kifu suy nghi nhu nhing
nhan vién cda cdc 6ng chd nhd, chi bigt lam viec d€ kiém
tién chit khéng phai dé€ kinh doanh rieng moét nganh nao dé
hay nhu nhitng nha dau tu lam viéc d€ ki€m dugc su giau
cé tit nhitng tai sdn sdn ¢ cda minh.

MOT KIEU TIEN KHAC

Mot trong nhitng 1y do ngudi gidu lai cdng giau hon don
gidn vi ngudi gidu 1am viec vi mot loai tién khdc. So dé bdo
cdo tai chinh sau day cé thé gidp gidi thich sy khdc biét:

Thu nhap

Chi ph

Tai sén Tigu san

Néu ban chua quen cdch doc mot bdn bdo cdo tai chinh
ki€u nay hay can gidi thich rd hon, hiy tim doc tip 1 bd sich
nay hoc héi nhitng ai da c6 dip doc qua cuén sach dé dé ho
gidi thich gitip. D6 1a mot so dd rdt quan trong ma ban cin
phdi hi€u va cling 1a c6t 16i tit cdc bai hoc clia ngudi cha
giau. Ong thudng néi, “Ngan hang ching bao gid héi cha vé
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bang di€m c4. Ho chi mu6n xem béo céo tai chinh th6i.” Ong
cdn néi, “Béo céo tai chinh cling giéng nhu bang diém cta
con sau khi t6t nghiép vay. Bao cdo tai chinh 1a thudc do chi
s6 thong minh (IQ) v& tii chinh cfia con.” P6 1a Iy do vi sao
so d6 nay quan trong déi vdi tat cd nhitng ai mudn dat dugc
su tu do vé tai chinh hodc dat dugc sy giau cé.

SU KHAC BIET CHINH

Mot trong nhitng cich gidp gidi thich rd sy khac nhau
gita phan tu L va T, gitta C va P 14 sit dung béo cdo tai
chinh. Sy khéac biét giita phdn bén trdi va phin bén phai
ciia kim tif d6 1a su khéc biét v& diém tap trung. So d6 sau
gidi thich r6 hon: ‘

N6i don gidn, nhiing ngudi thudc phan tu L va T tap
trung vao:

Thu nhap

Chi phi

Tai san Tiéu san
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Con nhitng ngudi thude phin tu C va P tip trung vao:

Thu nhap

Chi phi

Taisédn |Tidu san

BAN VAN CON MUON LAM VIEC VI TIEN?

Sy khac biét chinh trong bao cdo tai chinh la nhém nguodi
thudc phdn tu L va T lam viéc vi tién. Nhém ngudi thude
phin tu C va P tap trung vao xay dung hodc thu thap tai
san chit khong don gian di 1am d& ki€m tién. D6 1a ly do vi
sao nhiing ngudi thudc phan tu C va D thudng cdé chi s8
gidu ¢6 ‘cao hon nhing ngudi thudc phan tu L va T. Néu
nhém nguoi thudc phan tu C va P ngung lam viéc, nhing
tai sdn cia ho sé tiép tuc ki€m tién cho ho.

BA KIEU TAI SAN

Ba loai tai sdn chinh trong c6t tai san:
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Thu nhap

Chi phi

Tai sén Tiéu san

1. Nhing kinh doanh thugc
nhém C

. Diadc ™

3. Cac tai san gigy

n

KE HOACH PON GIAN PE PAT PUUC TU DO VE TAI CHINH

K& hoach don gidn ma t6i va vg t6i, Kim da st dung dé
dugc vé& huu s6m va vé hutu gidu, trude hét 1a xay dung cong
ty rieng va k&€ dén 1a dau tu vao dia 6c. Nhu da k& trong céc
chuong trudc, ching t6i bt dau lap nghiép nim 1985 tit hai
ban tay tring va d&n nim 1994, ching t6i da nghi huy, tu do
vé tai chinh va khéng ndm git mot c§ phi€u hay quy hé
tuong nao. D6 1a k&€ hoach don gidn cda ching t6i, va chung
t6i quyét tam thite hién k& hoach dé.

Co6 vai ngudi hoi t6i, “Sao anh lai md cdng ty trudc?” Toi
c6 ba cau trd 19i cho cau hoéi loai nay. Ciu trd 10i thit nhit 1a
md mot cong ty rieng cho phép chiing t6i kifm dugc that
nhiéu tién. Ngay ti ddu cudn sich nay, t6i da liet ke 11 cach
khac nhau d€ c6 thé trd nén gidu cd, k& cd cach cudi mot ai
46 giau 6. V6i t6iva Kim; cach t6t nhdt dé chung toi trd
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nén giau c¢6 1a m& moét cong ty riéng. Ciu trd 10i thit hai 13 luat
thu€ cda My rit ing ho nhitng ngudi 1am kinh doanh trong
phén tut C va khong mdy than thién véi nhitng ngudi c¢6 thu
nhap ti phan tu L. Cudi cung, cdu trd 10i thit ba 13 viec md
codng ty rieng va dau tu vao dia 6c 1a k&€ hoach hanh dong ma
hau hét nhitng ngudi gidu cé déu thyc hién.

LAM SAO TOI €O PUI KHA NANG PE KINH DOANH PIA OC?

Sau cudc khing hodng thi trudng chitng khoan nam 2000,
nhiéu ngudi mdi thitc tinh nhan ra ring diu tu chitng khoan
va quy hd tuong qua rdi ro. Sau d6, nhidu ngudi bit ddu
nghi dén ddu tu vao dia 6c. Van dé & chd nhiéu ngusi
khong du tién d€ dau tu dia 6c hodc sinh séng & nhitng noi
dia 6c c6 gia. Mot cAu hoi phS bién ma dén nay t6i van
thuong bi héi 13, “Lam sao t6i c6 du tién d€ kinh doanh dia
8c khi thu nhép cda t6i chi vita dd dé€ trd tién thué nha?”

T6i chi c6 mot cAu trd 161 duy nhat. Toi s& néi, “Hay gitt
nguyén céng viéc hién tai ctia ban va bat diu nghi dén
kinh doanh mdt cdi gi d6 ban thoi gian. Mot khi kinh doanh
dé c6 ddng ra dong vao, budc ti€p theo 1a vén giit cong viec
hién tai va bat dadu dau tu vao dia 6c bing s& tién 1oi tit
cong viéc kinh doanh bén thdi gian kia. Bing cach nay ban
sé& dan dan xay dung dudc hai khodn tai sédn, con hon 1a chi
sudt doi lam cong vi tién.”

BA KIEU TRI THONG MINH

T6i da néi vé ba ki€u gido duc cin thi€t dé dat dugc
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thanh céng vé tai chinh: gido duc co ban, gido duc nghé va

gido duc tai chinh, trén thuc t& ciing ton tai ba kidu trf thong

minh cin thigt d€ dugc thanh cong vé tai chinh. D6 la:

1. Théng minh tri tué: Tri théng minh néi chung, thufdng
duogc do bing chi s6 théng minh (IQ) § trudng hoc.

2. Théng minh cdm xdc: Ngudi ta thudng néi théng minh
cdm xtic c6 sic manh gdp 25 1an théng minh tri tug. Mot
vai vi du vé théng minh cdm xdc: gid binh tinh hon la
cdi trd; khong k&t hon v6i ngudi ma ban biét vé lau dai
s& khong thé 1a ngudi ban t6t; tién thu lao trd tré, thay vi
phéi trd tht lao ngay, nguyén nhan cda cdc van dé tai
chinh hién tai.

3. Théong minh tai chinh: Ngudi cha giau néi, “Théng minh
tai chinh cda con dudgc do trén ban bdo cdo tai chinh cda

cd nhan con. Tri thong minh tai chinh dugc do trén s6
tién con ki€m dudc, s8 tidn con gi®t dugc, s6 tién dé sinh
1gi bao nhigu cho con, va ligu s8 tién d6 sé& dugc truyen
den mAy d&i con chdu ctia con.’

TAT SAO NHUING NGUOI THONG MINH KHONG GIAl?
Mot trong nhiing 1y do nhidu nguoi gidi giang, théng
minh, nhu trudng hop cda nguoi cha ngheo cda t6i, khong
dat dugc sy gidu c6 mic du chi s6 théng minh cia ho kha
cao va c6 thanh tich hoc tap t6t & trudng chinh la vi ho
thi€u tri théng minh cdm xic cdn c¢6 d€ dat dugc thanh
cong tai chlnh va glau c6. Bon ddu hidu pho bién cda tri

-----
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. Cham giau vi qua cdn than trong tré chai tién bac. Vi
hau hét ho déu & phin tu L nén ho thudng phai tra tidn
thu€ cao hon, lai khong bi€t cach diu tu xoay vong tién
bac, chi biét gitt tién trong ngan hang vdi lai sudt that
thap va s8 tién 161 1t 3i do lai bi danh thu€ cao.

. C8 1am giadu qua nhanh. Ngudi nay thi€u trf théng minh
cdm xdc & dang kién nhdn. Ngudi ndy thudng chuyén
hét viec nay sang viéc khdc hodc thay d&i hét sang kién
nay sang. sing ki€n khdc. Ho thudng bit ddu mot viec
nao dé, rdi lai chin ngay va bé ngang.

. Chi tiéu bdc dong. S8 thich cda ngudi nay la di mua
sdm. Ho mua sim cho d&n khi hét tién méi thoi. Néu 6
tién, ho xai ngay. Ho thudng néi, “Hinh nhu tién tu chay
ra khéi tdi toi.”

. Khéng th€ giit n6i nhitng th cé gia tri. Hay néi cach
khdc, nhém ngudi nay chi s§ hitu nhitng thit hodc chi
lam nhitng thid khi€n ho ngheo thém ma théi. Vi du, t6i
da ting gdp vai ngudi trong s6 ho dau tu vao dia dc.
Nhung ngay khi ho mua dugc mot cin, ho ban ngay, 14y
s6 tién dé trd tién thé, tién ng hoc phi, hodc mua ngay
mot con thuyén méi hodc di nghi mat. N6i cach khdc, ho
chi bdm vao nhiing thd c6 rdt it gid tri va lai ban di
nhitng thd thuc sy c6 gid tri.

Nhiéu ngudi trong s6 nay thay vi ty gdy dung kinh doanh

riéng cho minh lai thich lam céng cho ngudi khdc va tham
chi con lam viéc cdt lyc cho nhing thd ma ho khéng bao
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gid 5§ hitu. Cai cdm gidc s¢ hai manh d&€n ndi ho tha lam
viéc trong sy dam bdo hon la lam ty do.

THONG MINH CAM XUC CAN THIET CHO
' THONG MINH TAI CHINH

Chuong nay bit ddu bing cudc phéng vin trén dai phat
thanh. Ly do 14 ngudi phdng van nay hoan toan mat tu chd
v8 mit cdm xtc. RS rang anh ta 14 ngudi rdt thong minh,
nhing chinh cdm xdc d& khi€n anh ta c6 nhitng suy nghi rat
ky cuc. Hay nhd ring nfu dang méit binh tinh, co hoi gidi
quy&t cdc khé khan vé tai chinh cta ban s& gidm di rét
nhiéu.

Hay néi don gidn hon, trén thuc t&, nfu mubn lam giauy,
théng minh cdm xtic con quan trong hon théng minh tri tué.
Chi s6 théng minh cdm xtc cao la rdt cin thi&t dé c6 thé c6
chi s6 thong minh tai chinh cao. Warren Buffett, nha dau tu
giau nhdt nudc My da ting néi, “Mot ngudi néu khong
diéu khién dugc cdm xic cda minh s& khong thé quan ly
dugc tién cia ho.”

Liic con nhd, t6i chdm phat trién vé mit cam xiic. Moi

thit d6i vdi to6i déu 1a “Séng cho ngay hém nay.” D6 la ly
do vi- sao-mai-dén nam 47 tudi t6i mdi dat duge su.tu do vé


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

Day con lam giau

mét tai chinh cho dii t6i bi€t r6 minh nén lam gi. Cd mbi
1an t6i m&t binh tinh chi vi mudn giau nhanh chéng hay bé
ngang thi ngudi cha giau lai 6n tén khuyén, “Hay thd quay
trd lai thoi con con tré r6i ty day minh cich lam giau.”

BAN CO MUON CAI THIEN CHI $O
THONG MINH CAM XUC CUA MINH KHONG?

Kinh nghi¢m ban than cho thdy chi s& théng minh cam
xdc cang cao bao nhigu thi cudc séng ctia téi cang thénh
thang bdy nhiu. La cyu chign binh thdy quan luc chign, tai
khéng nhitng bSc déng ma con rdt bao lyc va néng tinh.
Ngudi cha giau dd khuyén, “Cdi tinh néng ndy va phin
ting nhanh cda con c6 th€ da gitp con séng s6t trong cudce
chién nhung s& gi&t chét con trong méi trudng kinh doanh.”
Ong khuyén t6i nén cai thién chi s§ thong minh cdm xuc
trudc néu t6i mudn cdi thién chi s6 théng minh tai chinh.
Lic ki€m sodt duge cdm xic, ciing 1a lic t6i cai thién
dugc cudc s6ng hén nhin, cdi thién ducc cdc k§ nidng
kinh doanh va kj ning d4u tu. Tinh hinh sic khde ciing
cdi thién khi t6i bi€t gi® binh tinh, méic du dé6i khi tinh
néng ndy van vugt qud sy kifm sodt cia t6i. Budc diu
tién d€ nang cao tri théng minh cdm xtdc 1a phai thita
nhin rang t6i phai cdi thién né.

N&u ban cling gidng nhu t6i, ngudi ludn c6 thé sit dung
mot chiit sy trudng thanh trong tinh cdm thi mét khéa hoc
vé kinh doanh ti€p thi mang ludi c6 thé s& 1a nén tang t6t
nhét cho ban. Véi t6i, mot trong nhiing gid tri quy nhat cda
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kinh doanh ti€p thi mang luéi chinh 1a né gitp phét trién
tri thong minh cdm xtic. Chi s6 tri thong minh cam xic cda
ban ting 1én mbi khi ban phai d&i phé v6i mot ai dé doi
nghi viéc ngang hodc néi d6i, hay méi 14n ban ¢ ging vuot
qua ndi sg hii, that vong, budn buc hoic mAt kien nhin dé
trd thanh mot ngudi t6t hon. Hay néi cdch khéc, kinh doanh
ti&p thi mang lw6i 1a mot noi Iy tudng d&€ ban hi€u 6 them
vé minh va céi thién chinh minh. _

Hay thit ty hdi, “Cadm xdc dnh hudng thé nao dén cudc
s6ng? Lidu cdm xtc ¢6 lam cho minh...

1. Mic c8?
Lo s¢ bi loai bd?
CAn sy an toan?
Qué4 mat kién nhan?
Qué néng tinh?
Qué say sua vao mot viec?
Qu4 hap t&p?
Qué gian di?
Qué cham thay dgi?
10. Ludi bigng?
11. (lya chon cda ban)? |

0 *e N o U BN

Xin nhic lai mo6t 14n nita, mot trong nhiing gid tri hay
nhét ctia kinh doanh ti€p thi mang luéi 1a né gitip ki€ém tra
tr{ thong minh cdm xdc cda ban va trong nhitu trudng hop

con gitp cdi thién né. M6t khi cai thién duge chi s6 thong
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minh cdm xtic, ban s& nhén thdy nhiing khia canh khac trong
cudc song ciing s& dugc cai thien. Ban sé thdy d& dang tiép
xtic vdi nhiéu ngudi, giao ti€p khéo léo hon va xit Iy cam xic
hiéu qud hon. Khi da cai thién dugc nhitng diém trén, chic
chin kinh doanh ctia ban s& phat trién nhanh hon. Cang kién
nhan, ban cang c6 nhiéu co hoi d€ trd thanh mdt nha diu tu
t6t hon. Bing cdch phat trién trf thong minh cdm xdc, hon
nhéan cta ban s& dugc cai thién, néu ban 1a ngudi di c6 gia
dinh hodc néu ban mudén lap gia dinh va ching ta déu biét
tinh cdm déng vai trd quan trong nhu th€ nao trong hén
nhén. Ban cling s& trd thanh nhiing bac cha me t6t hon trong
vigc nudi day con cai. Vi th€ t6i mudn néi rang cai cong dau
tu vai ndm d€ xay dung kinh doanh ti€p thi mang lugi s&
dugc dén bu trong nhitng khia canh khéc ctia cudc séng. Vi

sao? V1 cudc s6éng 1a mot dé tai thude vé cdm xiic.

MOT cUOC SONG HON NHAN TOT HON

Dé6i véi toi va Kim, k&€ hoach d€ séng tu do vé tai chinh
la tuyét voi dSi véi cudc s6ng hon nhan cda chiing téi. Tit
hai ban tay tring, ching t6i ty tao nén mot du an cho ca
hai clting chung sitc thifc hién. C6 th€ néi ring nhitng vui
budn, 1én xudng trong viéc xay dyng kinh doanh dem dén
rat nhiéu thd thach cho cudc séng hon nhan ciia chiing t6i,
nhung cubi cing, ching lai lam cho cu6c séng chung cda
chiing t8i bén viing hon rit nhiéu. Chiing t6i ctung chung
lung chia sé nhting rdi ro, mdt mdt va cung tdn hudng
thanh céng.
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- Nhu da dé cap & chuong trudc, k&€ hoach ciia ching t6i
that don gidn. Nam 1985, Kim va t6i bdt ddu gdy dung
cong ty riéng, bit ddu t¥ tay tring. Nam 1991, ching t6i
dau tu vao dia 6c diu tien khi nganh dia 8c dang rat phét
trién. Nam 1994, ching t6i ban cong ty rieng dé mua nhiéu
dia 6c hon va nghi huu tdn hudng cudc séng tu do v& mit
tai chinh. D6 1a mo6t k& hoach don gidn gitip cudc s6ng don
gian hon va hanh phiic hon. Nhu chiing ta d& biét, tién la
chi dé chinh cdia hiu hét cic mau thuln trong hon nhan.
Ngay nay ching t6i c6 cudc s6ng hén nhan t6t hon, khéng
hén vi chiing t6i c6 nhiu tién hon ma vi ching t6i di ciing
chung lung d&u cat gy dung kinh doanh chung véi nhau.
Thay vi manh ai ty phét trién, ching t6i trd nén than thiét,
gln gli hon va cing nhau trudng thanh v& mit tinh cdm.
T6i nghe rdt nhidu ngudi néi, “Téi chua bao. gid nghi dén
chuyén lam vigc chung véi chdng. T6i khong thé chiu ndi
Itic ndo cling mit d8i mit véi chdng hét.” Thuc long ma
néi t6i khong thé thanh cong nhu ngay hom nay néu khéng
c6 Kim va cudc s6ng hon nhan cda ching t6i ciing khong
thé hanh phtic nhu bay gid néu mdi ngudi ching t6i lam
cong viec khac nhau & nhiing cong ty khic nhau. Néu ching
t6i 1am viéc rieng 18, chdc chin ching t6i ciing s& trufc’ihg
thanh riéng 1&. Ciing nhau gdy dung kinh doanh va cling
nhau d4u tu da lam cho hén nhin ctda chiing t6i bén chit
hon bdi vi ching t6i ¢6 co hoi khdm phd ra nhiing diém
_ khac biet d€ rdi gdn nhau hon, hi€u nhau hon, t6n trong
nhau hon, tinh cdm trudng thanh hon va cudi cing la cdm
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thdy hanh phiic hon khi bén nhau. D&i véi t6i, dé 1a thanh
qua vo gid ma ching t6i dat dugc. Mic du van ¢é nhing
di€ém khac biét, chiing t6i déu hiu ring tinh yéu ching tbi
danh cho nhau luén 16n manh hon nhting khédc biét dé.
Cudc s6ng hén nhan hanh phdc gita hai ngudi hoan toan
phu thudc vao tri théng minh cdm xtic, chit khong chi dya
trén nén hoc van va viéc kifm duogc nhiu tién.

Vi SAO VAN €O NHUNG NGUOI KINH DOANH TIEP THI
MANG LUOT THAT BAI?

T6i di ting c6 dip gdp rdt nhiéu nguoi kinh doanh ti&p
thi mang ludi thanh c6ng ruc r& trén thuong trudng. Va toi
cling ¢6 dip gip nhiing ngudi kinh doanh tiép thi mang luéi
da gdy dung dugc mot kinh doanh 16n va rdi sau dé mat tat
ca. Vi sao? Mot lan ntta, cAu trd 10i nim & trf théng minh
cdm xdc.

Hay xét trudng hop cda anh Ray nhu mot vi du vé ngudi
kinh doanh ti€p thi mang ludi th4t bai. Ray séng & mién
Nam Cali. Sau khi t6t nghiép dai hoc, anh xin vao lam viéc
tai chubdi cita hang bdn thyc phim dinh dudng va ching
bao 14u sau anh dudc dé bat 1én chitc cda hang trudng. Ray
c6 bang dai hoc chuyén nganh héa sinh va anh ta rat thich
lam viéc trong ngénh lién quan dén sitc khde. Mot ngay no,
mét khdch hing dén gdp Ray va cho anh xem moét sin
phdm dinh dudng mdi. Ray th# sdn phdm mdi nay va thdy
né tuygt voi. Ray dén gidp ngay s€p cda anh va héi ¥ kién
c6 nén nhap ngay vé& ban § cita hang khéng. Ong chd néi
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“Kkhong”. Vén khong kién nhin va bdc ddng, Ray xin nghi
viéc va nhdy ngay vao kinh doanh ti€p thi mang ludi.

Trong ba nim lién, Ray miét mai nghién citu. va hoc
kinh doanh. Anh chat vat vé tai chinh trong vai nim va rdi
bat chgt dnh sdng 16e 1én khi Ray quyé&t dinh chuyén tu

-phin tu L sang phin tu C. Kinh doanh ctia anh bung phét
va ngay lap tic muc thu nhép anh ki€fm dugc trong mot
tudn con hon 14 thu nhap trong mot ndm khi anh con lam &
cta hang thyc phdm dinh dudng.

Ray bdt ddu di dién thuyét chia sé kinh nghiém cho
nhiing ngudi méi budc chan vao kinh doanh ti€p thi mang
lu6i. Anh ta 12 ngdi sao méi 1én. Van dé & chd 1a san khiu
va bénh ngdi sao dd dn vao trong ddu anh. Anh ta trd nén
kidu ngao va ty man, mot ddu hién cta tri thong minh cdm
xtic thap. Anh bt ddu cdi lai nhitng nguoi di ting day anh
kinh doanh va cho ring anh ta gidi hon ho vi anh da ki€ém
dugc nha mdi, xe méi va tién rdng rinh. Tién thyc sy chi€m
hét dau 6c anh.

R&i mot cong ty kinh doanh ti€p thi mang ludi khic xudt
hién. Ho ciing kinh doanh mot loai thyc phdm dinh dudng
xuat sic va dang tim kifm mot ngudi nhu Ray tham gia vao
céng ty ho. Ching ldy lam may kho khin d€ ong chi cla
cong ty nay 16i Ray ra khéi cong ty Ray dang lam chi, von
nhd hon va cii hon. Ray chuyén sang céng ty no vi mudn
xady dung mot cong ty 16n hon nhanh hon. Ray ciing rd mot
s6 cong sy ra di theo anh sang cong ty mdi.

Ba nidm sau Ray phd sdn. Vi sao? C6 hai Iy do t61 c6 thé
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tim ra. Ly do thit nhét 1a vi éng chi cda cong ty mdi nay
ciing giéng nhu Ray. Ho déu mat kién nhin va hap tap. Ho
ciing muén lam giau nhanh chéng. Ly do thit hai 14 cd ho
va Ray déu la nhitng nha quédn 1y ngheo tién nhung thich
séng trong hao nhodng, tién ring rinh, séng voi va dn néi
huénh hoang. Thay vi tdi diu tu vao cong ty dang kinh
doanh, ho lai tdi ddu tu vao dia 6c. Ho mua 14y nhitng biéu
tiong cua gidu cé hon 1a dat dugc su giau cé thuc su. Ban
c6 nhé & chuong trudc toi ciing dé cap ring nhiing ngudi
ngheo thudng cam thdy khé chiu trudc nhing thi c¢6 gia tri
thuc sy khoéng? Ray va nhiing ngudi sang lap céng ty no
cling ndm trong kifu suy nghi d6. B6 1a Iy do vi sao Ray va
ngudi chd mdi khéng thanh cdng trong viéc mua nhiing gia
tri giau cé thuc sy. Thay vao dé, ho mua xe hoi d&i méi,
dan dim bu khd va cubi cing 1a 1am &n thua 16 va ching
méy chéc thi pha sadn. Pung 14 nguu tdm nguu, ma tdm ma.

Cho d&n ngay hém nay Ray vin nhdy tit cdng ty nay dén
cong ty khdc. C mdi lan gip lai anh, anh lai dang & mo6t
cong ty méi va dang quing cdo mot mit hang mdéi. Ray da
hoc dugc cdch xay duyng kinh doanh ti€p thi mang ludi
nhung anh lai khéng thanh céng trong linh vuc kinh doanh
dé. Anh ta thdt bai vi da d€ cho tinh cdm théng tri tu duy.

PUNG LAM CON ECH BAT MOI

Toi khong néi 1a thay d6i cong ty kinh doanh ti€p thi
mang ludi 1a sai 1dm. Téi bi€t thay d&i 1a chuyén duong
nhién. T6i chi néi 14 ¢6 nhiéu ngudi nhu Ray, chuyén hét
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cong ty nay sang cong ty khdc dé€ ki€fm mot kinh doanh
hoan hdo, sdn phdm hoan hdo va d& ki€m tién. Nhiéu ngudi
lam nhu vay vi ho khéng phdt trién dugc tri théng minh
cdm xtc, ma theo t6i, lai 14 mot trong nhing 1y do chinh d&
kinh doanh. Hay néi cach khac, ban cé thé’ roi bé moét cong
ty, nhung chi nén lam vay vi nhiing Iy do chinh ddng, khong
nén vi Iy do tinh cdm. Chi ¢6 con &ch mdi nhdy t& dam hoa
Lily nay sang ddm hoa Lily khéc, con chd doanh nghiép thi
khéong nén tiuy tién nhdy viéc. Mot ngudi ban cia t6i néi,
“Céi khé cda con &ch 1a khong nhitng né phadi mat ca ngay
troi dubi bdt nhitng con bo, ma né con phdi d&n nhing con
bo bt dugc.” Thong diep t6i mudn dua ra 13, mot khi ban
dd tim thdy mot nganh kinh doanh pht hgp v6i minh, hay
hét minh vi né. Pung 1am con &ch bit mdi.

Vi SAO MOT SO NHA KINH DOANH THANH CONG

LAI THANH CONG HON?

T6i cling vinh du dugc gdp mot vai chi doanh nghiép
rdt thanh cong, trong dé c6 rdt nhidu ngudi thanh céng hon
hidn t6i va ngudi cha giau. Vi t6i, niém vui 16n nhat cda
minh chinh 14 khi nhéin ra c6ng thic di dén thanh céng cda
nhiing vi nay giéng hét cong thdc lam gidu ma ngudi cha
giau dd day t6i. Cong thic dé la:

1. Mé cong ty riéng. Trung binh d€ gdy dung mot céng ty
mat ndm ndm. Tay trudng hop cling ¢6 thé it hon hodc
nhiéu hon. Tuy nhién, kinh doanh cing giéng nhu mot
dta tré vay: né cn thoi gian dé phat trién. |
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2. Tai dau tu vao céng ty. Ly do vi sao budc thit 2 nay 1a
quan trong vi Ray va nhiéu ngudi khdac khéng thich
thue hién budc nay. Thay vi tdi dau tu, ho lai chi xai
hét s6 tién 161 ho ki€m dude. Ho phung phi tién vio xe
hoi, nha cda, quin do va nhing chuyén nghi mat. Thay
vi gitip cho dita con phdt trién, ho lai 14y m4t phan tién
dn trua cda né va dda tré dan dan bi chét déi.

R4t ti€c trong kinh doanh lai ¢6 khd nhiéu loai ngudi
nhu Ray. Mot trong nhitng 1y do vi sao chi ¢ mot s6 rat it
ngudi My gidu c6, mic dit ho ki€m dugc rdt nhidu tidn, don
gidn vi ho chi xai bing tién dn trva cda con cii ho, tién
mua do choi va nhitng vat dung khédc gitip phat trién nhan
thic cda dda tré.

TAI PAU TU KINH DOANH NHU THE NAO?

La moét nganh kinh doanh truyén théng, richdad.com
litn tyc tdi ddu tu bang cdch chi hang trieu déla dé cai
thién trang web va md riéng mdt trang web cho trd chdi tri
tué CASHFLOW 101 va CASHFLOW cho tré em, ddy la
phidn mém tro choi hoc dudng ma ching t6i cung cdp
mién phi cho cdc trudng hoc. Mot vi du khdc 1a ching t6i
xdy thém nha kho, mua thém xe chd hang hodc ting chi
phi cho qudng cdo.

Trong kinh doanh ti€p thi mang ludi, t4i dau tu ciing c6
th€ 1a m& rong kinh doanh it con s6 10 ngudi dén 20 ngudi.
C4i hay cia kinh doanh ti€p thi mang 1udi 1a né khong doi
hdi phéi tdi ddu tu mot s6 tién 16n.
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Pifm cudi cliing t6i mudn dé cap la mot ngudi chd kinh
doanh thuc sy s& khong bao gid ngiing dau tu va tii dau tu
vao kinh doanh cda minh. Ly do nhiéu ngudi khong thanh
cong trong viéc lam giau 1a vi ho khong biét cich lién tuc.
tai'dAu it vao kinh doanh.

3. Pau tu vao dia &¢c. Tai sao lai la dia 8c? C6 hai Iy do. Mot
1a vi luat thu€ rdt ing ho nhiing ai diu tu vao dia &c. Hai

12 ngan hang luén s&n sang cho ban vay tién dé mua dia

8c. Khong tin ban hiy thit hdi vay ngan hang mot s6 tién

trong vong 30 nidm v4i 141 suat 1a 6,5% dé mua 8 phi€u
xem, ho s& cudi vao ban cho ma xem.

Luu y: Ly do t6i khuyén cic ban nén mé cdng ty trudc vi
ddu tu dia 6c doi héi thoi gian, kién thic, kinh nghiém va
tién. Néu ban khong c6 mot ngudn thu nhap 6n dinh dé hd
trg va c6 1gi thé vé thué vi dang lam kinh doanh & phén tu C,
thi dau tu dia 6¢c 1a qué rii ro hodc s& rat cham d6i véi ban.
Té6i néi riti ro cao la vi nhiing sai lAm trong kinh doanh dia
8c, ddc biet 1a trong quan 1y tai sdn thudng phai trd gia rat
dét. Ly do vi sao nhiéu nguoi khong thé lam gidu nhd kinh
doanh dia 8c hodc 18i rdt chdm vi ho khéng c6 tién mit du
nhu nhiing 6ng chi kinh doanh khéc. Trén thuc t&, nhiing
thuong vu dia 8c t6t nh&t thudng rat dit. Néu khong du tién,
thuong vu dia 6¢ duy nhat ma ban ¢6 dugc thudng la nhiing
thuong vu ma nhiing ngudi c6 tién lam lo. T6i vin thudng
gdp nhiing ngudi dang tim kiém dau tu vao nhiing thuong vu
dia 8c “khong thé xudng gid hon dugc nita.” Ly do chinh cta

nhitng ngudi nay 1a ho khong c6 gi d& thé chdp ci. Néu
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khéng c6 kign thic vé dia 8¢, kinh nghiém va tién bac, khong
con gi dé mat c6 thé s& 1a 14n dau tu dat gida nhat trong cudc
doi cda ban. Vi thé, hiy xay dung cong ty trudc, tai dau tu
vio cong ty va sau d6, kinh doanh bat dong san.

Hay xay dl!ng Gong ty tru'cf i d‘au tuvao cong ty Va e
sau da, klnh oanh , ;at dnng san

4. Mua tién nghi sang trong. Phan 16n thdi gian trong doi
s6ng hén nhan cda minh, cd Kim va t6i d&u khéng & nha
16n hay lai nhiing chi€c xe dep. Trong nhiéu nim lién,
chiing t6i séng trong cdn hd nhé trd hang thang khodng
400 d6. Mdc du & nha nhd va di xe hoi trung binh nhung
chiing t6i dang xay dung cong ty riéng va dau tu vao bat
déng sdn. Bay gid chiing t6i dd ¢6 nha 16n hon rdt nhiéu
va 6 t6i 6 chi€c xe, nhung tién bac vAn con du da rat
nhiéu ti nhing kinh doanh va d4u tu cda ching t6i.
Quy tdc ngdn tay cdi don gidn cdia ngudi cha giau nhu
sau: xay dung kinh doanh, tdi ddu tu vao kinh doanh dé
dé phdt trién manh hon, ddu tu vao bat dong san, rdi
hay d€ nhiing kinh doanh va bat dong sdn mua cho con
nhting tién nghi sang trong. N6i ciach khac, hdy lam viéc
dé xay dyng va mua tai sdn rdi chinh tai sdn ctia ban sé&
mua lai cho ban nhitng tién nghi.

Mic du bay gio Kim va t6i ¢6 nha to va 6 chi€c xe,
ching t6i vAn c6 khd ning thoi khong lam viec dé nghi
ngoi dén hét doi bdi vi chiing t6i khong c6 cong viéc, ching
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toi ¢6 tai sdn. Pén gid chiing t6i vAn lam viéc vi chiing t6i
yéu thich nhiing cong viéc d6. Trén t4t cd, ching t6i ngay
cang trd nén giau c6é hon 1a nhd vao céng thiic 4 budc don
gidn clia ngudi cha gidu chi cich dat dugc sy giau 6 va
mai méi gidu c¢é hon. Chiing t6i x4y dung kinh doanh, tai
dau tu vao kinh doanh dé dé phat trién manh hon, diu tu
vao bat dong sin, r6i d€ nhiing kinh doanh va bat dong
sdn mua nhiing tién nghi sang trong.

TAI SAO HAU HET MOI NGUOI KHONG GIAL?

Tai sao da s6 moi ngudi khong lam theo k& hoach nay
méc di don gidn? Cau tra 19i cho da s6 trudng hop lai ndm
trong tri thong minh cdm xtdc. Hiu hét déu thi€u kién nhin,
tinh ky luat, su tu nguyén tri hodn sy hudng thu d€ di hét
k& hoach. Pa s6 ki€m tién va xai tién ngay. Vi vay, né
khong dinh dang gi dén tri thong minh tri tué hay tai chinh
ma 13 cdm xiic. Trén thyc t€, théng minh tai chinh d& nhat
trong 3 dang tri thong minh, diéu nay ly gidi tai sao nhiing
ngudi khong hoc gidi & trudng lai gidu c¢6. Chinh vi th&, d6i
v6i t6i, cAy cAu ndi dén tri théng minh tai chinh chinh 13 tri
thong minh cdm xtic va mot cong ty ti€p thi mang lusi déu
c6 thé dao tao bat ky ai phat trién tri thong minh nay.

KHI NAO NEN MUA TAI SAN GIAY?

Nhiéu ngudi hdi t6i, “Khi nao thi anh mua tai sdn gidy
nhu ching khodn, trdi phi€u va quy hd tuong?” Cau trd 10i
clia t6i cling 1a cdu trd 101 cda ngudi cha gidu. Nhiu nim
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trudc, ngudi cha giau bdo t6i, “Tai sdn t6t nhat 1a cong ty.
Ly do cha dit cong ty 1én hang ddu don gidn vi dé 1a tai
sdn t6t nhdt nén sd hitu, n€u con di théng minh. Dang thit
hai 1a bat dong san va thit ba Ia tai sdn gidy. Ly do tai san
gidy dung thi ba vi d6 la nhiing thit d& mua nh4t nhung lai
chita rdi ro cao nhdt. N€u khong tin cha vé diéu nay, hay
thit dén ngan hang xin mua th€ chdp ching trong vong 30
nam xem.”

Vi vay, clu trd 10i cda t6i hom nay ciing la cAu trd 10i
cla ngudi cha giau. Ly do tai sdn gidy 1a 16i khuyén cu6i
ciing vi mic di chiing d& mua nh&t nhung lai chifa rii ro
cao nhat. Thém mot 1y do nita 1a t6i c6 thé mua bdo hiém
cho nhiing that thot 16n trong kinh doanh va b4t dong san.
RAt it nguoi bi€t cdch mua bdo hifm cho chiing khodn va
t6i thi lai khéng hé bigt dén sy c6 mit cda bdo hifm cho
quy hd tuong... nhung bi&t dau lai c6 ddy chu.

TAI SAO MOI NGUOI LAI KHONG THAY VUI VE
TRONG CONG VIEC
Mot ngudi ban 1a nhan vién chim séc sitc khde tinh

than day din kinh nghiém néi véi t6i, “Mot trong nhitng
cin nguyén hanh phiic chinh 1a tot ‘kiém sodt’. Cang biét
kiém soat, ban cang cam thdy hanh phic. Mit khdc, néu
ban mat ki€m soat hay thi€u binh tinh, ban thudng khong
thdy vui vé.” Vi du anh ban dua ra 12 mét ngudi dang voi
chay dén sin bay nhung lai bi ket xe dai hang didm. Nhich
ting chit mot trén dudng ma khong cé cdch gi thodt ra
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dugc, ngudi dé biét ring minh sé tré chuyén bay va tdm
trang vui vé bdng bién mét. Ly do ngudi nay khéng vui vi
anh ta khéng ¢6 khd nidng kifm sodt duge chuyén ket xe.
Tém tit cAu chuyén nay chinh 13, “Ki€m sodt va hanh phiic
c6 lien he rdt gan gai.”

Trd lai cAu chuyén cda vi thinh gid goi dién thoai dén
dai 8 dau chuong, t6i c6 thé chdc chdn ngudi nay khong
hanh phtic. M6t trong nhitng 1y do 1a vi anh ta khong kiém
soat dudgc cudc séng ctia minh. Mdc diu dang lam mét cong
viéc ma anh ta cho 1a an toan, anh &y vin khong kiém
soat dugc tai chinh ctia minh, k€ cd vigc dau tu vao chiing
khodn va quy hé tuong. Trong th&€ gidi ngay nay, ddc biét
sau khing hodng thi trudng chdng khodn, nén kinh t&€ suy
thodi, va vu khiing b8 ngay 11 thdng 9, nhiéu ngudi My
cang cadm -thdy mat ki€m sodt va diéu dé dan dén viéc
khong hanh phic. M6t trong nhing diéu tuyét voi cia
viec xay dung kinh doanh ti€p thi mang ludi va diu tu
vao bat dong sdn chinh 1a né giﬁp dem lai su ki€m.sodt
cudc s6ng cho ban. Mot khi dat dugc kiém soét, ban cang
thdy hanh phic va hanh phiic 14 mét cdm xdc cyc ky quy
gid trong cudc song.

TOM TAT

Vay thi cdu héi 13, “Ban dang lam viéc d€ c6 tién hay dé
gidu c6?” N&u da dén hic lam viec dé gidu c6, t6i c6 hai dé
nghi. Hiy nhin vao Kim tt d6 dudi day.
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Bit ddu kinh doanh tiép thi
mang ludi ban thii gian

Choi tré choi- CASHFLOW
101 ciin nguwyi cha gidu va
“hoc cich ddu tu

Trong thoi gian rdnh, néu ban déu thuc tap ci hai didu
trén trong vong 3 dén 5 ndm nifa, toi tin tuong lai tai chinh
cda ban s& sing stia hon rdt nhidu so véi viec ban lam theo
nhiing gi da s6 moi ngudi lam; nghia 13 bam viu 14y cong
viec 6n dinh va diu tu tién bac vao quj hd tuong. Lam sao
mot ngudi cé thé vui dugc khi anh ta/ cb ta trao h&t cad cudc
song tai chinh cda minh vao tay ngudi khac? Ngoai ra, trong
vong may ndm nita, néu ban thanh cong & phin tv C va b,
ban s& lam viéc d€ duoc gidu cé thay vi lam vigc vi fcién.

GIA TR] TIEP THEO

Chuong sau s& di sdu vao gid tri cia wdc mo bién thanh
hién thyc. P8i vdi nhiing ai titng choi CASHFLOW 101, ban
sé nhd ngay dén budc chon wdc mo diu tién trude khi choi.
Ngudi cha giau thudng néi, “Hay bit diu v6i cde wdc mo va
bdt dau tir d6 tré xudng.” T6i dé cdi t6t nhdt cudi cing vi
mot khi ban bit ring ban c6 thé trd nén rdt giau c6 trong
cudc doi, cé 1é ban s&¢ mudn nhing udc mao 16n lao hon.
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Gid tri thit 8: Séng dé theo duodi
wic mao ciia ban

Ngudi cha giau bao, “Nhiéu ngudi khong mo udc gi ci.”
T6i hoi, “Tai sao vay a?”

Ong dép, “Bdi vi md mdng ciing ton tién.”

NHEN NHOM LAI UGC MO

Vo t6i, Kim, va t6i tham duy moét cudc hop mit. Trong
budi gdp mit d6 mot nha sdn xudt hang dadu cia mot
céng ty kinh doanh qua mang di khodc lic v& khu dién
trang rong 17.000 bd trong dé c6 mot ga-ra chita dén 8
chi€c xe hoi va 6ng cling c6 8 chi€c xe hoi, mdt chiéc
Limousine va céc thd dd choi khdc. Cau chuyén vé ngoi
biét thu va céc thi d8 choi thi rdt 4n tugng, nhung diéu
that su lam t6i chi ¥ 1a thanh phé da 14y tén 6ng dit cho
con dudng di ngang nha ong. Khi t6i hdi 6ng lam cédch
nao ma 6ng khién thanh phd 1dy tén 6ng lam tén dudng

thi 6ng &y dap, “D& thdi, t6i ting ho tién dé€ xay mot ngdi
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trudng ti€u hoc méi va moét thu vien. Khi t6i lam thé thi
thanh phd cho phép t6i ldy tén gia dinh minh dit cho con
dudng.” Liic d6, t6i chgt nhén ra rang udc md cda dng &4y con
16n gép nhiéu 1&n w6c mo cia tdi. Trude nay t6i chuta hé udce
rang tén minh dugc 14y lam tén dudng, hay tng ho dn tién
dé xdy mot ngdi trudng va mot thu vien. Liic rdi khéi cd ngoi
clia 6ng budi t6i hom dé, t6i nhan ra ring di dén ltc t6i cAn
phédi md udc to 16n hon nita.

Mot trong nhiing gia tri quan trong hon ma t6i hoc dugc
ti cdc cong ty kinh doanh ti€p thi mang ludi thanh dat la
ho nhan manh tAm quan trong cda viéc s6ng va theo dudi
udc mo ctia minh. Nha san xuft hang ddu ma ching t6i c6
dip dén choi khoe ctia cdi vat chit khéng cé nghia 1a 6ng
hs;y khoe khoang. Ong va vg muén k& cho moi ngudi dén
tham duy hic &y vé 16i s6ng ma hai vg chdng dat dugc dé
khuyé&n khich moi ngudi hdy bi€t theo dudi uéc mo cda
minh. Hai vg chéng khong c6 ¥ néi d&n cin nha rong, cic
thit d6 choi hay gid tri vat chit cda ching ma ho c6 ¥
truyén cdm hing cho nhiing ngudi khic dé nhiing nguoi
nay ti€p tuc theo dudi udc md cda chinh minh.

GIET CHET UGC MO

Trong tap 1 bo sach nay, t6i viét ngudi cha ngheo thudng
néi cdu, “Cha khéng thé ¢6 duge né.” Téi ciing viét ring
ngudi cha giau cAm ciu con frai cda ong va t6i néi nhiing
tix d6. Thay vao dé, 6ng budc ching t6i néi cu, “Lam cach
nao t6i c6 th€ c6 né?” Tuy nhiing ciu nay déu don gian
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nhu nhau, nhung véi ngudi cha giau, sy khdc biét gitta
ching rit quan trong. Ong bdo, “Ty héi minh, ‘Lam cich
ndo t6i c6 thé ¢6 thit minh mudn?’ cho phép ching ta c6
nhiing 1dc mad 16n hon.”

Ngudi cha giau con néi, “Than trong véi nhiing nguoi
mudn gi€t ch&t udc mo clia con. Khong c6 gi ti t& hon mot
ngudi ban hay mét ngudi minh yéu quy dang c6 gi€t chét
u6c mo ciia con.” C6 ngudi c6 thé vo tinh hay cd ¥ néi ra
nhiing cdu nhu:

1. “Ban khong lam dugc chuyén dé dau.”

2. “Lam th€ mao hiém qud. Ban c6 biét ¢6 bao nhiéu ngudi
that bai rdi chit?”

3. “Pung c6 ngbc thé. May 1dy ¥ tudng dé & dau ra vay?”

4. “Néu day 1a modt y tudng hay thi tai sao chua c6 ngudi
nao lam thi?”

5. “O, t6i dd thi cach d6 nhidu nim trudc day rdi. DE t6i
bdo cau nghe tai sao n6é khong thanh cong.”

T6i nhan thdy ring nhiing ngudi gigt chét gidc mo cha
ngudi khac 14 nhiing ngudi da tit b gidc md cda chinh ho.

TAI SAO UGC MO LAI QUAN TRONG

Ngudi cha gidu giai thich tim quan trong ctia udc mo nhu
th€ nay, “Giau c6 va tdu dugc mot cdn nha lén khong phai
la diéu quan trong. Diéu that sy quan trong la ti€n 1én, hoc
héi va lam hét minh dé phét huy t6i da ning luc ban than dé
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cé th€ tau dugc mot cin nha 16n. Piéu quan trong la con 3
thanh ngudi nhu thé ndo trong qué trinh ki€m du tién dé
mua cin nha d6. Nhitng ngudi dp G nhitng uéc mo nhd bé thi
ti€p tuc séng cudc doi nhu nhitng con ngudi nhé bé.”

Nhu 10i nguoi cha giau néi, ngdéi nha khong phai 1a thi
quan trong. Vg t6i, Kim, va t6i s§ hitu hai cidn nha cyc rong,

va t6i ddng y ring kich thudc cda ngbi nha hay viéc trd nén
giau cé khong phai 1a diéu quan trong. Khi chiing t6i bi pha
san, chiing t6i lap ra muc tiéu 1a khi ching t6i ki€m duoc
hon 1 triéu déla thi chiing t6i s8 mua mot cdn nha 16n. Khi
viéc kinh doanh ctia chiing t6i lam 1gi cho ching t6i hon 1
trieu dola, ching t6i mua cin nha 16n dAu tién rdi ban di
khong lau sau d6. Ching t6i ban né di vi chiing t6i ti€p tuc
thuc hién udc mod mdi.. N6i cach khidc, cin nha va s tién
mot trigu dola kiEm duge khong phai 1a wéc mad cla ching
t6i. Cin nha va s6 tién chi 14 nhitng bidu tugng cta viec trd
thanh ngudi ¢ khd nidng dat dugc vdc mo cda minh.ngay
nay, ching t6i lai dang s¢ hitu mot ngdi nha 16n, va mdt 1an
nifa, cin nha chi 13 mdt bi€u tugng clia Udc mo ma ching toi
da dat dugc. Ban than ngdi nha khéng phai 1& wéc mo, ma
ngudi chiing t6i mudn trd thanh trong qua trinh phat huy
ban than mdi chinh 1a udc mo.

Ngudi cha gidu c¢é néi th€ nay, “Vi nhan c¢6 nhiing udc
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mo to 16n con nhitng ngudi nhé bé thi ¢ nhiing udc mo bé
nhd. Néu con muén thay d8i con ngudi minh thi hiy bit
ddu thay d6i tr tAm c& cda uéc mo.” Khi t6i bi phd san va
khéng con mét xu dinh tdi, ngudi ngudi cha giau da day toi
ring, “Dung bao gid d€ trd ngai taichinh tam thoi nay thu
nhd w6c md ctia con. Chinh tdm c& w6c md clia con gitp con
vigt qua nhitng lic khé khin trong cude s6ng.” Ong con
néi, “Phd sin chi la tam thoi va nghéo khé 1a mai mai. Du
con cé phd san di ching nita, thi con ciing ching m4t dong
xu nao néu con wdc mo duoc giau cé. Nhiéu ngudi ngheo ci
ngheo mai vi ho da ti¥ bé moi udc mo.”

CAC KIEU NGUOT UGC MO KHAC NHAU

Khi con hoc trung hoc, ngudi cha giau gidi thich rdng c6
5 kiu ngudi udc mo: :

1. Ngudi mo vé qua khd. Ngudi cha giau bdo c6 rdt
nhiéu ngudi dat dugc nhiéu thanh tyu to 16n trong doi
nhung la nhdng thinh c6ng trong qud khd. Ngudi didn
chuong trinh Al Bundy clia chuong trinh TV Hén nhin va
Con cdi 1a m6t di€n hinh c6 di€n vé mot ngudi mo vé
nhitng thi trong qua khd. P6i véi nhing ngudi khéng
may quen thudc vdi chuong trinh nay thi Al Bundy 1a mét
ngudi dan 6ng trudng thanh nhung vdn con héi tudng
nh@ng ngay con hoc trung hoc, Idc dé anh la mdt ngdi sao
béng bau duc ting ghi bén difm trong mot trdn béng. PS
14 mo6t vi du vé ngudi cif mii mo vé qud khd. Ngudi cha

gidu thudng bao, “Ngudi chi mo vé qué khit 1a ngudi séng
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ma nhu di chét. Ngudi dé cdn phdi wéc mo cho tuong lai
néu mudn séng trd lai.”

Khéng chi cdc cyu siéu sao béng bau duc ma con nhing
ngudi ludn c§ dat dugc diém cao, hay nhing ngudi déng
vai vua va hoang hdu, nhiing ngudi ting t6t nghiép t
nhitng truong dai hoc danh ti€ng, hay nhing ngudi ting
trong quan ngid déu s6ng trong qud khd. N6i cdch khic,
nhitng ngdy vang son cda ho déu da qua.

2. Nhitng ngudi chi mo nhiing Wdc md nho bé. Nguoi
cha giau bao, “Loai ngudi nay chi mo toan nhing udc mo
nhd bé vi ho mudn c¢é dugc cdm gidc tu tin rang ho 6 thé
dat dugc nhitng vdc mo hay. Van dé& & chd, du ho biét ring
minh cé th€ dat dugc nhiing udc md nay nhung su that la
ho khong bao gio dat dugc.”

Loai ngudi nay trudc day t6i khong méy chi y, cho dén
mot ngay no khi t61 héi mét ngudi dan éng, “Né&u 6ng c6
ta't cd s6 tién moi ngudi trén th€ gidi nay cong lai thi 6ng s&
di du lich & dau?”

Ong tra 1i, “T6i s& bay dén California d€ tham chi t6i.
Mudi bén ndm nay t6i chua gdp mit chi 8y va toi rdt muén
duge gip chi dy, nh4t 1a trude khi cdc con chi 16n hon nita.
D6 1a chuyén di'ma udc cda t6i.”

Nghe xong t6i bdo, “Nhung dng chi cin cé 500 dola 1a di
dugc rdi. Tai sao 6ng khong thic hien wdc md cia minh bay
gid?”

“Q, téi sé di chit, nhung khong phai la bay gis. Hién git
toi dang rdt ban.”
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Sau-lan: gdp g& voi ngudi dan ong ndy, t6i nhan thiy
rang kifu ngudi udc mo nay phé bigh hon t6i nghi. Nhitng
ngudi nay séng va mo nhing udc mo ho 6 thé dat dugc
nhung dudng nhu ho khong bao gid ¢§ géng d€ bién chiing
thanh hién thuc. Sau nady ban s& nghe ho néi ring, “Ban
bi&t khong, 1& ra t6i di 1am diéu dé nhidu nidm vé trudc
nhung t6i chdng cd lic ndo rdnh dé bit ddu lam ca.”

Nguoi cha giau bdo, “Loai ngudi nay thuong la loai
nguy hiém nhit. Ho s6ng nhu nhiing chd ria, rut dau vao
c4i mai diy yén tinh ctia chinh minh. N&u con go 1én chiéc
mai nay va nhom vio mot trong nhiing cai 15 trén mai thi
chiing thudng thd diu ra va cin con.” Bai hoc 1a hiy ci dé
nhiing chi ria md mong ti€p tuc nhiing UGc mo cda chiing.
Hau hét nhitng udc mo nay s& ching di dén dau va diéu
nay hoan toan t6t d6i véi chiing.

3. Nhiing ngudi c¢6 udc mo va dat dugc mo tdc cia minh
nhing khéng ti€p tuc mo wWéc nita. C6 lan mot ngudi ban
clda t6i n01'v0'1 toi rang, “Hai muoi nam trudc, t6i mo udc
tr& thanh mot bac si. Gid day toi da thanh béc sT nhung t5i
cam thdy cudc doi that t& nhat. Lam bac si thi van 4t thi

L 1

vi nhiing t6i ¢6 cam gi4c thi€u didu gi do.

Pay 1a vi du vé mot ngudi thanh cong trong viéc thuc
hign udc mo clia mmh va van tiép tuc song theo vdc mo dé.
Cam glac té nhat thufdng 14 dau higu cho bi&t da dén hic
phai thay déi udc mo. Nguoi cha gidu thudng bdo, “Nhiéu
ngudi 1am nhitng nghé ho titng mo wdc khi ho con dang

ngodi trén gh€ nha trudng. Van dé 1a ho da ra khéi trudng
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nhidu nidm rdi. Pa dén lic ho mo mdt udc mo mbi va Hm
ki€m cudc phidu luu méi.”

4. Nhitng ngudi mo nhitng udc mo vi dai nhung khéng
¢6 k& hoach hién thyc héa udc md d6... th& 13 hg khong
dat dugc gi ca. Toi nghi ching ta déu quen biét mot ngudi
nao dé thudc loai ngudi nay. Nhiing ngudi nay thuong ndi,
“T6i vita méi ¢6 mot dot pha vugt bac. PE t6i néi cho anh
biét vé k& hoach mdi cda t6i” hay, “Lin nay moi chuyén s&
khdc hdn” hay, “Toi sdp c6 mot thay d6i mdi” hay, “T6i s&
lam viéc chdm chi hon, thanh todn hét héa don con no va
bdt ddu danh dum” hay, “T6i vita mdi nghe dén c6 mot
cong ty mdi ma vin phong & thi trdn va ho dang tim ki€m
ting vién c6 bang cAp nhu t6i. Pay cé thé 1a m6t cd hoi lam
thay d6i cudc doi toi”

Ngudi cha giau bdo, “R&t it ngudi ty minh dat dugc uSc
md ctia ho. Kifu ngudi ndy thudng ¢ ging dat dugc nhidu
thit, nhung ho ¢f ty minh dat dugc nhiing thi nay. Loai
ngudi nay nén duy tri nhiing udc mo tAm cd nhu thé, véi
diéu kién 1a I1en k&€ hoach va huy déng nhan lyc dé€ gitp ho
bi€n wdc mo thanh hién thyc.”

5. Ngudi ¢6 nhitng udc mo vi dai va dat dugc nhitng udc
mo dé réi ti€p tuc mo nhitng udc mo to 16n khac. Toi nghi
rang hau hét ching ta déu mong mudn trd thanh loai ngudi
nay. Téi biét t6i cling mong muén nhu thé.

Mot trong nhiing diéu méi mé nhat xdy dén véi t6i khi
dang nghién citu mot s6 cong ty kinh doanh ti€p thi mang
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lugi 1a t6i thdy minh md nhing udc mo con to 1dn hon
nhidu. Céng ty khuyén khich moi ngudi mo nhing udc mo
to tat va thyc hién nhitng w6c mo nay. Nhiéu cong ty truyén
théng lai khéng mudén nhdn vién md nhiing udc mo ctlia
riéng minh. ,

R4t nhiéu 14n, t6i gip nhitng ngudi c6 ban bé hay ban
than ho lam viéc cho cdc doanh nghiép c8 tinh giét chét ude
mo cda nhan vién. Téi tng ho linh vyuc kinh doanh ti€p thi
mang ludi vi dé 1a linh vuc dugc hinh thanh bdi nhing
ngudi thyc sy mong mudn moi ngudi cé nhitng Wéc mo Vi
dai va hé tro ho vach ra k& hoach kinh doanh, t6 chdc dao
tao, dé ra ky luat va bi€n uSc mo cda ho thanh hién thuc.

TOM TAT |

Né&u ban la ngudi ¢6 nhidng udc mo vi dai va mong
mudn hé trg ngudi khdc bién udc mo to 16n cda ho thanh
higén thyc thi m6t doanh nghiép kinh doanh ti€p thi mang
lu6i chinh 1a kiéu doanh nghiép ban dang tim kiém. Liic
ddu ban c6 thé lam viéc ban thoi gian dén khi cong viéc
phét trién 1&n, ban cé thé gitp nhing ngudi khdc bit dau
cong viec ban thoi gian cda ho. Day 1a mot gid tri ddng c6
~ mdt codng viec va nhitng ngudi giip dd ngudi khdc bién
udc mo ctia ho thanh sy that.

NHUING UOC MO VI PAI CUA BAN LA GI?
Lic nay diéu quan trong 1a ban danh it thdi gian d€ suy

nghi, mo tudng, r6i viét ra nhiing wdc mo cia minh. Khodng
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tréng dubi day dugc danh cho ban d€ ban soi 16 ban than
minh va viét ra gidy nhiing udc mo ciia chinh ban.

Sau khi da vi€t ra nhiing w6c mo cia minh, c6 thé ban sé
cin trao d6i nhiing u6c mo nay véi ngudi c6 thé gidp d6
ban dat dugc moi thit ban muén. Ngudi do ¢ thé 1a ngudi
ting ban quyén sach nay.

MOT GIA TRI NHO NUA

Phan nay téng két cdc chuong vé& cdm nhin cd nhan toi,
dé 1a tdm gid tri tiém &n trong kinh doanh ti€p thi mang
lu6i. Ngoai ra, con ba gid tri tiém &n nia néu trong Phin
phu luc; chiing 1a nhiing gid tri ma hai ngudi phu ntt quan
trong nhat ddi t6i cho 1a quan trong trong viéc tao lap mot
doanh nghiép.
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Ngudi thit nhat 1a vo t6i, Kim. Cb vi€t vé gia tri ctia hon
nhan va viéc kinh doanh.

Ngudi thd hai 13 ngudi ban dong nghiép cda t6i va cling
la déng tac gia cia bd sich nay. C6 4y la Sharon L. Lechter.
Sharon viét vé tdc dong clia viéc xay dung cong ty gia dinh
va lam céch nio ching ta ¢6 thé hudng nhiing uu dai vé
thu€ nhu ngudi giau duge hudng. Ngudi con trai ctia Sharon
l1a Phillip, dang lam viéc cho c6éng ty cé trang web tén
richdad.com va ciu lam 1gi rdt nhiéu cho cong ty. Khong
chi cAu ma Sharon, vén 1a4 mdt nit doanh nhan tai ning, cé
lgi the€ 1a danh nhidu thdi gian dao tao va din dit cau con
trai clia minh gia nhap thé gidi kinh doanh.
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Homn nbdn va kinb doanb

KIM KTYOSAKI viét

Robert va t6i hen ho 14n d4u tién vao thing Hai nim
1984 & Honolulu, Hawaii. Chiéu hém d6, anh &y hdi t6i,
“Em mudén lam diéu gi trong doi?” T6i ddp, “Em muén
cé mét cong ty riéng.” Lic dd, t6i dang qudn ly mot to
tap chi & Honolulu. Robert bdo, “N&u em muén thi anh sé
chi lai em nhiing diéu anh bi€t va nhing diéu ngudi cha
giau dd day anh.” Trong vong mét thang, chiing t6i clng
nhau thanh lip c6ng ty mdi (ciing la céng ty ddu tién
clia t6i). _

Ching t6i thi€t k&€ mot mau logo rieng, cho ngudi théu
maiu logo trén 4o somi va 4o jacket rdi di khap nudc My dé
chao ban nhing sdn phdm cda ching t6i. Muc dich chinh
cia kinh doanh nay 1a d€ kiém dd tién trang trdi cho chuong
trinh hoc kéo dai mot ndm clia chiing t6i (tham gia cdc budi
hoi thdo ban vé kinh doanh, cdc budi gip g& va thio lusn
xuyén quéc gia) dong thdi chuén bi cho coéng viec kinh
doanh ti€p theo ma chiing t6i du dinh ti€n hanh. Ching t6i
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hoan thanh muc tiéu modt nim cda minh va k&t thdc viéc
kinh doanh 4o somi va 4o jacket.

Théng 12 nam 1984, ching tdi ban t&t cd moi thit ching
t6i 6 & Hawaii va d&i dén mién Nam California d€ bit dau
‘viéc kinh doanh k& ti€p. Chi trong 2 thing, chiing t6i da tiéu
~ h&t khoadn ti€t kitm ma chuing t6i ¢6. Chiing t6i bi pha san.
Chuing t6i phéi gd clta nha ban bé dé xin t4 tic qua dém.
Chting t6i ngd vat vudng trén bai bién. C6 nhiéu dém ching
t6i phai ngu trong mot chi€c Toyota cii chiing t6i mugn dugc.
Gia dinh t6i nghi chiing t6i that dién r6. Ban be ching toi
ciing nghi thé. Tham chi ¢6 ldc ching t6i cling nghi vay.

Thanh that ma néi, t6i khong chic 1a ching t6i c6 thé
vugt qua tinh cdnh dé dé dugc nhu ngay hom nay néu
chiing t6i khéng cé nhau. Nhiéu dém ching t6i 6m nhau dé
tranh bao. Ban héi ltic d6 t6i 6 sg khong ha? Cé chit. Y chi
t6i ¢6 bi lung lay khéng u? C6 chd. Téi ¢6 nghi dén nhiing
thdi khic ma chiing t6i that bai khong u? Chic chin rdi!
Tuy nhién ching t6i kién quyét di ti€p. Hon th& nifa, chiing
toi da di ti€p.
~ Diéu gitip ching t6i vén ti€p tuc chinh la quy&t tam xay

dung céng ty ctia chinh minh, va quan trong hon ci la
khong dugc trd lai thoi gian ngtda tay nhan ting ky luong.
Thoi gian dé chuyén tim viéc 1am rdt don gidn. Nhung déi
v6i chiing t6i diéu d6 c¢6 nghia 14 ching t6i dang di thut
lui. Chiing t6i biét ching t6i mudn gi; chiing t6i chi khong
chic lam cdch nio d&€ dat dugc didu dé (Pidu nay cb vé

nhu 1a chi dé phd bién trong cudc séng cta ching ta).
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Cubi ciing ching t6i di khong quay dau lai. Ching t6i
¢8 bam try véi udc mo clia minh. Ching t6i xay dung dugc
mot cong ty — cong ty dao tao qubc t&€ hoat dong & sdu quéc
gia. D&n nam 1994, chiing t6i ban cong ty d6é va ngay nay
chiing t6i danh phan 16n thdi gian cho viéc diu tu va cho
viéc kinh doanh bd sdch Day con lam giau.

PIEU TOI THAT SU MONG MUON

Cé mot difu ma t6i chua néi cho Robert biét trong dém
hen ho' du tién. Ngoai cong ty riéng clia minh, t6i con mudn
ngudi ban doi clda minh ciing 14 déng nghiép cda t6i. Xay
dung moét cong ty tiéu phi tdt cd moi thd. T6i mudn phat
trién ciing véi ngudi ban doi clia minh chit khéng phai phat
trién cho riéng minh vi chiing t6i khong bao git dugc gap
nhau, vi ching t6i ¢6 nhiing m&i ban tdm khéc nhau, hay vi
chiing t6i dang di vé nhiing huéng khac nhau. Tdi khong
mudn ching t6i gi6ng nhu nhiéu déi vg chdng khac ma t6i
thdy & cac nha hang. Ho chi ngdi d6 trong ling yén vi khong
c6 gi d€ trao d6i v6i nhau. Robert va t6i ¢ nhitng cudc
chuyén trd lic thi so6i néi, ldc thi ndy l¥a, lic thi triu mén,
lic thi d6i l4p... nhung ching t6i ludn cé nhidu cude tro
chuyén va diéu quy gia nhdt danh cho t6i chinh 14 véi nhitng
kinh nghiém phédt huy ban than trong sudt qua trinh phat
trién doanh nghiép, t6i déu chia s hang ngay véi Robert.

PHAT TRIEN BAN THAN
Khi hdi tudng lai ndim dau tién thanh 1ap cong ty, toi
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phdi c6ng nhan dé la mdt nam t6i t& nhdt trong cudc doi
chiing t6i. T6i v6 ciing céing thdng, long tu trong bi ton
thuong va quan hé gitta hai chiing t6i khong phéi ldc nao
ciing hoa thuén. Tuy nhién, nghi lai thi d6 c6 thé 1a diéu 6t
dep nhdt xdy dén vdi ching t6i. Nhd vugt qua nhing giai
doan khé khin nhu vay ma chiing t6i dugc nhu ngay nay.
K&t qud 13, Robert va t6i déu trd nén manh mé hon, ty tin
hon va chdc chdn 1a nhanh tri hon nho trdi qua nhing trai
nghiém nay. Khong nhiing thé, tinh yéu, long ton trong va
niém hanh phiic trong hén nhan cda chiing t6i con vugt ra
khéi nhitng wdc mo hoang dudng nhit cda toi.

LAM VIEC CUNG NHAU
Trong linh vyc kinh doanh ti€p thi mang ludi, t6i ching
kién nhiéu cdp vg chéng cung nhau xay dung cong viéc
kinh doanh cta ho. Theo t6i, day 1a cdch kinh doanh hoan
hio cho céc cip v chéng mong mudn ciing nhau lam kinh
doanh vi mot s6 1y do sau:
1. Pay 1a viéc kinh doanh ma vg chong ban cé thé bit dau
lam ban thoi gian.
2. Ban lam chd thoi gian dé phu hop véi k&€ hoach dé ra.
3: Linh vuc nay gin két cdc thanh vién trong gia dinh cung
lam viéc véi nhau
4. Nlueu nguoi thanh dat nhét trong nganh nay la nhtng
cdp vg chong.
5.-Cdc khéa dao tao ma nhiéu céng ty kinh doanh ti€p thi
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mang lu6i t6 chitc cho phép cdc do6i vg chéng ciing hoc

va cing nhau phat trién.

D6 1a mot s6 lgi the cho céc doi vo chdng. Bay gid toi
xin thi that, cing lam kinh doanh v6i vg hodc chdng minh
khong hin 1a diéu d& dang nhat trén th€ gian. Piing la
Robert va t6i c6 nhiing lic bat ddng nhung t6i 58 néi ring
dé 1a nhitng thoi difm quy gia d6i v6i ching téi. Ching to6i
da cung nhau xay dung nhiéu k& hoach kinh doanh. Nhiédu
ndm trude, ching t6i cit nghi rdng sé& t&t hon néu ching t6i
c6 k& hoach kinh doanh riéng trong hai linh viyc khac nhau.
Nhung ching t6i nghi mai vé nhitng lya chon nay va rd
rang 14 ching t6i muén cung nhau xay dung viéc kinh
doanh chit khéng phéi tich riéng ra.

D6i v6i t6i, diéu quan trong 1a Robert va t8i c6 ciing
nhiing gid tri, muc tiéu va trén hét 1a cung sd meénh. Vi
chiing t6i luén hoc tap ciung nhau, ching t6i cing ti€én bd.
Tham chi ching t6i con dé ra nguyén tic 1a néu mét ngudi
trong ching t6i tham gia mdt budi hdi thdo dio tao hay mot
cudc hoi thdo thi cad hai ngudi s& tham gia. Piéu lam ching
t6i vui thd 1a ching t6i ludn néi vé cong viéc kinh doanh
ciia chiing t6i — tim bién phap dé€ cong viéc t6t hon, gip gd
nhiéu ngudi méi va kham pha nhiing ¥ tudng mdi la.

Khong phai ai ciing muén lam viéc véi vg hay chdng
minh. T6i nhan ra diéu nay. Nhung d&i véi t6i, toi s& khong
doi nhiing gi toi da trdi qua.

Than &i,

Kim Kiyosaki
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Gidi tvi thiv 10:
Doanb nghiép gia dinb

SHARON L. LECHTER, C.P.A. viét

Trong quyén sach nay, Robert va toi da liet ke mot s6 1o0i

ich co ban cda viéc khdi nghiép véi mot cong ty kinh doanh
ti€p thi mang ludi.

1.

Chi phi gia nhap mot cong ty kinh doanh ti€p thi mang
lugi thap. ‘

. Khong cén bang cdp hay hoc vén cao.

Ai ciing c6 th€ vao lam viéc bat k& gidi tinh, tudi tac hay
ching toc.

. Cong ty cung cap cac hg théng chudn muc, trén nén tang

thanh céng cé sdn, tit dé gitip ban xay dung nghé nghiép
cho riéng minh.

. Nhiéu coéng ty t6 chic cic chuong trinh va cic khéa dao

tao t6t gitip ban trd nén thanh coéng.

. Nhiing ngudi ban hang thanh céng va giau kinh nghiém

ludén sin sang gitp d& ban trong su6t cudc hanh trinh.
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7. Ban c6 thé bdt dau cong viec ban thoi gian va giy dung
tit tf trong khi van lam cong viéc hién tai.

8. C6 rdt nhidu uu ddi vé thu€ danh cho chi doanh nghiép
trong khi néu ban la nhan vién thi khéng c¢6 duge lgi thé
de.

Ngoai ra con c6 mot lgi ich quan trong khdc, hay diing
hon 1a gid tri khac trong viéc kinh doanh ti€p thi mang ludi.
D6 la gid tri ma moét céng ty thanh cong trong viéc kinh
doanh ti€p thi mang ludi dem dén cho gia dinh. Robert yéu
cAu tdi chia sé nhiing cdm nghi cda riéng t6i vé gia tri danh
cho gia dinh rit tir kinh nghiém cd nhan cda toi.

GIA PINH TOI

Gia dinh 1a diéu quan trong nhat d6i véi t6i. Chdng toi,
Michael va cédc con t6i, Phillip, Shelly va Rick la tit cad cda
doi t6i. Tuy nhién, ngay sau khi ching t6i cuéi nhau khong
lau, Michael va t6i ngay cang thanh cong trong su nghiép,
nhung ching t6i lai nhan thiy ngay cang danh it thoi gian
cho con cdi do yéu ciu ctia cong viec. Ching t6i déu la
nhiing con nghién lam viéc va ching t6i biét ring phdi cé
gi d6 thay doi.

Trong khi Michael ti€p tuc lam viéc nhiéu gid hon thi t6i
tim cach lam viéc tai gia d€ c¢6 th€ & gan cac con hon. That
may man cho t6i vi dugc lya chon dé dung hoa gida cong
viéc va méi quan tAm cda t6i véi tu cdch 1a mot ngudi me.
Vi du, khi cdc con t6i con nhé t6i lo ching mét di s& thich
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doc sdch vi th€ t6i dén lam vdi modt ngudi ban cb y tudng
vé sach néi danh cho tré con. Khi Phillip, dia con dau long
cda chiing t6i, vao trudng dai hoc va 14m vao tinh trang ng
thé tin dung trudc thang 12 trong nam nhdt, t6i da rdt suy
sup. La mot CP.A., t6i ngd ring minh dd day cdc con vé
viéc chi tidu tién bac nhung viéc xdy ra véi con trai t6i cho
thiy t6i chua lam du t6t. T6i chuyén méi quan tdm cda
minh vao viéc dua vén d& gido duc tai chinh vao chuong
trmh hoc phé ’chong |

Mic da t6i cang ¢6 nhiéu thdi gian & gln con cdi, cic
con t6i van thi€u thon thoi gian & bén cha ching ... va anh
ciing khong c6 mdy thai gian & bén ching khi ching cdon
nhd. Chiing t6i rdt it khi t6 chic cdc chuyén da ngoai hay
du lich ciing nhau. Chiing t6i dd rat thanh cong va trd nén
gidu c¢6 néu xét theo chudn muc xd hdi nhung thoi gian
sinh hoat gia dinh thi trdi ngugc hin. R4t nhiéu, néu khong
n6i 1a hdu hét ban bé cda chiing t6i ciing ldam vao hoan
canh nhu thé: ngudi ndo cang thanh céng trong sy nghiép
thi cang danh it thdi gian cho gia dinh. Ching t6i déu nghi
rang cich séng nhu th& 1a binh thudng théi.

Ba ndm sau, Michael gidi thiéu t6i v&i Robert, va moi
thit da thay do6i.

RICHDAD VA GIA PINH LECHTER

Trong qua trinh lam viéc v8i Robert d€ phat trién loat
séch, tro choi, va cdc thé loai khac vé Rich dad, Michael va
t6i c6 dip cho bon tré tham gia va chiing t6i di chiing kign
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su thay d6i dang k€ trong cudc séng cda chiing trong sudt
khodng thdi gian nay. Chiing khoéng nhiing hoc dugc nhing
bai hoc cia ngudi cha giau vé cich séng ma con cé nhidu
thoi gian hoc tap va sinh Hoat cling v6i chiing t6i, diéu nay
gitip cac thanh vién trong gia dinh gin bé véi nhau hon rdt
nhidu. Ching t6i rdt 14y lam vinh du va ty hao vi Phillip
da dong gép déng k€ khi gia nhap doi ngid “Rich Dad”. T6i
rdt vui va hing thd khi lam viéc véi Phil va chiing kién sy
truéng thanh cda con trong cong ty gia dinh. Nho lam theo
nhitng bai hoc trong bd sich vé cach lam viée d€ hoc héi
chi khéng phdi d€ ki€m tién, Phillip ngay cing tich lay
nhiéu kinh nghiém va hiéu biét gitip dua cong ty lén tdm
cao méi. Khong nhing thé, phan thudng quy gid hon cho
rieng gia dinh chiing t6i la m&i quan hé cda cac thanh vién
trong gia dinh that sy dugc thit chit hon khi chiing t6i vira
hoc héi vita lam viéc cing nhau cho mot muc tiéu chung.

Khodng thdi gian chiing t6i chia sé thc“)ng diép cda bd
sach Dgy con lam giau véi cédc con va thdy ching gidc ngd
cac thong diép nay la khodng thoi gian tuyét vdi. Diéu nay
da trd thanh viéc kinh doanh cda gia dinh chdng t6i.

TAO DUNG VIEC KINH DOANH CUA GIA PINH BAN

Diéu nay c6 lién he v6i kinh doanh ti€p thi mang luéi
nhu th€ nao? Vai nim gin day t6i c6 dip quen biét nhidu
ngudi ciing nhu nhidu gia dinh tuyét vdi va thanh dat trong
linh vyc kinh doanh tiép thi mang ludi va t6i nhan thdy ho
cing ¢6 chung cdc phdm chét sau day:
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1. Rat quan tam d&n gia dinh.

2. Quy trong khodng thdi gian ranh rdi ma sy thanh cong
cho phép ho danh cho gia dinh. '

3. Con cai hoc dugc nhiéu didu b8 ich tir viec kinh doanh
ti€p thi mang luéi bing cach tham gia vdi cha me chiing.

4. T8 chic nhiéu cudc di choi gia dinh va cdc chuyén di lam
an gia dinh hon chiing t6i ting lam.

5. Con céi hoc dugc ich 1gi tif thu nhap thu dong va chuong
trinh gido duc tai chinh tit Idc nhd.

6. Con cdi thuong lya chon tham gia vao cic cdng viéc kinh
doanh theo sé thich cda chiing.

7. Nhiéu gia dinh ddt ra cdc muc tiéu gia dinh va cling
nhau lam vigc vi modt muc tiéu chung.

8. Thong thudng, ngudi bé hay ngudi me ﬁé'p tuc lam viéc
toan thdi gian trong khi ngudi con lai bt ddu thanh lap
cong ty kinh doanh ti€p thi mang luéi.

9. Chinh ban chdt cda cong viéc nay gitp gin k&t cdc thanh
vién gia dinh lai v6i nhau thanh mot khéi théng nhét.

SU GIAU €O PICH THUC PUQOC PO LUONG BANG THOT
GIAN CHU KHONG PHAI TIEN BAC

Trudc day to6i khong danh dd thdi gian cho con cai khi
chiing dang trudng thanh, va gio day tdt cd déu da 16n, toi
that sy coi trong gia tri cua qﬁan diém gia dinh 1a trén hét
cia nhitng ngudi thanh dat trong linh viuc kinh doanh tiép
~thi mang luéi Qud 1a mot mén qua to 16n khi-dugc giy
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dung c6ng viéc kinh doanh cda minh VOI cic thanh vién
trong gia dinh thay vi CHO cac thanh vién trong gia dinh.

Ngudi cha giau dinh nghia sy giau ¢ v& mit thdi gian
chit khong phai la tién bac. Ban cang thanh c6ng bao nhiéu
thi ban cang c6 nhiéu thoi gian va tu do danh cho gia dinh
ban by nhiédu.

Chtic miing di lua chon viéc kinh doanh trén nén ting
quan tdm dén gia dinh. Xin ciu chic cho gia dinh ban chia
sé nhitng mén qua cda tinh yéu va ctia sy gén b6 tir thanh
céng cda ban!

Than 4&i,

Sharon Lechter
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Gid tri thit 11: Lam thé nao
AE budng v déi vé thué
nbuw ngudi gidw duwgc budng

SHARON L. LECHTER, C.P.A. vi¢t

N
4db

QUAN TAM PEN CONG VIEC CUA MINH

Ban c6 quan tdm dén coéng viéc ctia minh khong? Néu 1a
mo6t nhan vién, viec lam tit 8 gid dén 5 gio khong phai 1a
vdn d& ma chinh 13 viéc ban lam gi vdi s6 tién luong sau
khi nhan dugc.

N6i cach khéc, viéc ban lam gi tit 8 dén 5 la chuyén
mén cta ban hay nghé nghiép cda ban. Piéu ma ban lam
v6i tidn luong méi chinh 14 cong viee ctia ban. Co rdt nhiéu
ngudi tréong cay vao chd clia minh hay chinh phd.

BAN PANG LAM VIEC CHO AI?

L&y vi du luong mbi nim cda ban 14 48.000 dola. Né6i
ciach khéac, ban dugc trd 4.000 déla mébi thiang d€ tréng
chung viéc kinh doanh cda 6ng chi ban. Sau dé ban nhan
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dugc phi€u luong chi con lai 2.500 doéla. 1.500 dola kia duge
déng thu€ d€ lo viéc cla chinh phid. Réi ban con phdi tra
gop cho ngan hang 1.500 ddla nita. Chuing td ring ban quan
tdm d&n céng viéc clia ngan hang. Va ditng quén ring ban
con phdi thanh todn cho khodn can d6i thé tin dung nita
chd. Vay 1a mat thém 400 d6la nida cho céng ty thé tin
dung. Rbi lai m&t 440 déla cho khodn chi tidu hing ngay.
Ban con lai bao nhiéu? Vao cudi thang ban may méin c6
dugc 160 dola dé tidt kiem, nghia 1a c mdi ti€ng lam viec
ban ki€m dugc 1 dbla cho chinh minh.
Chiing ta hay xem lai:

Tién luong $4.000 Ban lam viéc cho 6ng chd ctia ban
tri di: ‘

Thué& $1.500 Ban lam Viéc cho chinh phd

Trda gép $1.500 Ban lam viéc cho ngan.hang

Thé tin dung $400 Ban lam viéc cho cong ty thé tin dung
Chi phi sinh hoat $ 440 Ban lam viéc cho chid ng cda ban

Con lai $ 160 Ban lam viéc cho ban

Ban lam bao nhiéu tién khéng quan trong, didu quan
trong 1a ban d&€ danh dugc bao nhiéu. Phan 16n moi ngudi
lam vigéc cho ngudi khdc chit khéng phdi cho bdn thin
minh. Cudc chién tai chinh thudng 1a he qud tryc ti€p cda
nhiing ngudi lam viée cd ddi cho ngudi khic dé rdi cudi
mdi ngay lam viéc ho khéng cé gi cho ban than.

D€ ddm bdo vé mit tai chinh, ban phdi vun vén cho
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chuyén ctia ban than. Chuyén cta ban xoay quanh. cot tai san,
dsi 1ap véi cot thu nhap. Hay hoc sy khac bigt gitfa tai san va
tiéu san trong tap 1 bd sach nay va bit ddu mua hay gy dung
tai sdn. Ngudi gidu quan tam dén cot tai san, trong khi nhiing
ngudi khac lai quan trong cot thu nhap. Hay bat dau lo cho
chuyén cfia ban than. Duy tri cong viéc hing ngay nhung hiy
bit dAdu mua tai sdn dich thyc, khong phai tidu san hay tai san
ca nhan von khong c6 gia tri dich thuc mot khi ban dem vé
nha. Tiép tuc xay dung cot tai san va duy tri né. Khi dd bé mot
déng vao cot nay thi ditng bao gidy 14y ra. Hay xem mb&i déla 1a
mot nhan vién cia ban. Tién trong cdt tai san 1a tién phuc vu
ban chit khong phéi 1a déng chii cta ban.

Nhiéu ngudi cho ring ching t6i dang khuyén moi nguoi
tY bd cong viec ho dang lam. D6i véi mot s§ ngudi, diéu
nay c6 thé 1a ciu trd 10i ding, nhung khong phdi déi véi
tdt cd moi ngudi. Ching t6i muén moi ngudi chiu trdch
nhiém nhidu hon d8i véi cdc quyét dinh tai chinh ma ho
dua ra. Hiy nhan thiic ring ban dugc quyén Iua chon cich
ban tiéu xai d&i véi mbi doéla ban c6 dugc.

RAt khé d€ trd nén gidu c6 v6i khodn tiét kiém 160 dola
mdi thdng. Vay thi ban ¢ nhitng hia chon nao?

> Lam thém gid?

° Tim thém viéc?

» 0 nha nhé hon?

° Bit dau viéc kinh doanh ctia chinh minh song song vdi

cong viéc hién c6, hay lam ban thoi gian?
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T4t ca nhiing Iya chon nay s& gitip ban ki€ém thém tién
nhung lua chon nao c6 thé gitip ban dat dudc sy gidu cé
nhanh chéng nhat? Hai lya chon dau tién: lam thém gid va
tim thém viéc chi cang khién tinh trang cda ban téi t&¢ hon
va két qud 1a ban phai bd ra nhiéu thdi gian hon lam viéc
cho ngudi khdc. Lua chon thit ba c¢é thé giip ban gidm
phan trd gép mdi thang va c6 thé€ la mot lya chon kha thi
déi v6i ban nhung van chi gitip gidm dugc mét phén chi
phi. Chiing ta hiy xét dén lua chon thd tu, 14p mot cong ty
cho chinh minh song song véi cong viéc hién tai, du chi la
duy tri cOng viéc moét cach tam thoi.

Su khéc biét gitta nhan vién va 6ng chd la ngudi nhan
vien déng thu€ trudce r6i thanh todn cdc khodn chi phi sau,
trong khi ngudi chd thi thanh todn cdc chi phi trudc réi
déng thu€ sau. Ngudi chi luén déng it thué hon nhan vién
don gidn vi nguoi chd c6 thé gidm bdt khodn thu nhap ma
ho phai déng thué!

La chii, ban con ¢6 thé hudng vu dii mién gidm thué vén
khong danh cho cdc nhan vién. Véi cac s sdch va sy c§ van
hop 1y, ban con ¢ thé bién cac khodn chi tiéu ca nhan thanh
cac khoan chi titu cho cong viéc, giip ban déng thué it di
mdt cich hgp phép. T4t nhién, doanh nghiép ctia ban phai
c6 mot muc tiéu kinh doanh hgp phép hon 1a chi tiét kiem
tién nhd dugc mién gidm thué. Dudi day 1a mot s6 khdu hao
trong hoat dong kinh doanh ma ban c6 thé tan dung:

e Chi phi vian phong tai nha

e Cac phuong tién phuc vu kinh doanh (mdy tinh, dién

thoai di déng)
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e Van phong phdm, thiét bi vin phong

e Dich vu Internet va dién thoai

o Phdn mém va phi duy tri dang ky dich vu

e Phi xdng diu va céc chi phi xe c6 khac

o Phi du lich, 5nvu6ng va gidi tri

¢ Qua cap cho kinh doanh
- ¢ Béo hiém y t&

o Chi phi thu6c men

s Phi dao tao va bdi dudng nhan vién

e Phi thu lao tréng tré

o Chi phi noi that

Céc khoan chi phi Kidu nay cé thé dugc midn gidm thué
theo luat thue My, “T4t ca chi ph1 thong thudng va cin
thigt da chi hay phat sinh trong viéc tién hanh kinh doanh
trong su6t nim déng thu€ déu dugc mién gidm.”
. La chii doanh nghiép, ban con c6 loi the st dung tién
doanh nghiép thu dugc d€ tdi ddu tu vao viéc kinh doanh
trudc khi déng thué, thay vi bi chinh phd 1dy di mot phin
truSc ca khi ban nhan dugc tién lwong cia minh. Ching t6i
khong mong ban tré thanh chuyén gia vé thu€ nhung bing
cich trd nén than trong hon véi cic quy dinh vé thu€ cling
nhut quy dinh vé midn gidm thu€ danh cho cédc chd doanh
nghiép, ban c6 thé ki€m dugc thu nhip dén mdc t6i da va
han ch& déng thué dén muic t6i thidu moét cich hop phép.
Diéu vb ciing quan trong 1a tim ki€m cdc ¢8 van gitp dua
Ta cdc gidi phap gidm khodn thu€ phai déng dé xay dung
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chién luge phit hop véi viéc kinh doanh va nhu cdu dau tu
cda ban, cling nhu bi€t cach dit nhiing cadu hdi cho cdc nha
cd van.

Chiic ban tim thdy niém vui trong viéc chim lo cho cong

viéc kinh doanh ctia ban!

Sharon Lechter
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ROBERT T. KIY OSAKT

Robert Klyosak1 ld& mét nha ddu tu, doanh nhan, nha
gido duc va tic gid.

Sinh ra va 16n 1én tai Hawaii, Robert Kiyosaki la ngudi
My gdc Nhat doi thi 4. Sau khi t6t nghigp dai hoc tai New
York, Robert tham gia Hai quan. Sau khi xudt ngti, Robert
lam nhén vién ban hang & cong ty Xerox. Nam 1977, éng
bdt ddu coéng ty kinh doanh vi thé thao nylon Velcro. Va
nam 1985, 6ng thanh lap cong ty dao tao da qudc gia vé
kinh doanh va dau tu.

Nam 1994, Robert sang nhugng céng ty va qua nhing
diu tu cia minh, 6ng cé thé nghi huu vao do tudi 47.

Trong thdi gian nghi huu ngin ngi, Robert viét quyén
Day con lam giau (T.1) ban chay nhat hic bdy gid véi hon 17
triéu badn trén toan thé€ gidi. Thanh coéng cia tap 1 dua
dudng cho bd sich Dgy con lam gidu — dén nay 1a 10 cudn.
HAu hét déu cé tén trong danh sich ban chay nhat cda to
New York Times, The Wall Street Journal, Business Week, USA
Today va nhiing to khéac.

Trudce khi trd thanh tac gid c6 sdch ban chay nhit, Robert
tao ra trd choi gido duc CASHFLOW 101 giip gidng day
tiing c4 nhan vé chién lugc tai chinh va dau tu ma ngudi cha
giau da day 6ng trong nhiu nidm. D6 cing chinh 14 nhing
chién luge da tao diéu kién cho Robert nghi huu & tudi 47.
Hang tram ciu lac bd CASHFLOW, hoat dong doc lap véi
cong ty “Rich Dad”, ra doi khip thé gi6i. Hang ngan ngudi

. hop mit thudng xuyén va cung choi CASHFLOW 101.
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Vi sy ra mat ban dién tt cia CASHFLOW 101, thanh
vién cong déng The Rich Dad trén toan thé gidi c6 thé cung
tap trung choi va hoc qua mang. CASHFLOW 202, phién
ban nang cdp, hién dang rdt dugc wa chudng.

Robert ting néi, “Ching ta dén truong d€ hoc va lam
viec cat luc dé kigm tién. T6i viét sdch va tao ra nhitng san
phdm c6 thé gitip con ngudi bdt dong tién lam viéc cat luc
cho ho. Va rbi moi ngudi c6 thé hudng thu nhing tién nghi
trong th& gidi tuyet voi ching ta dang song.”

Céng ty Rich Dad 1a nd_luc chung clia Robert Kiyosaki,
Kim Kiyosaki va Sharon Letcher, nhiing ngudi bit tay cing
nang cao kién thiic tai chinh cho moi ngudi trén th& gisi.

KIM KIYOSAKI

Kim Kiyosaki budc vao th€ gidi kinh doanh véi vi tri
ditng ddu cda mot céng ty quang cdo ¢ Honululu. Nam 25
tudi, c6 diéu hanh moét tap chi § Honolulu phuc vu cho
cong ddng kinh doanh cda thanh phé. Khéng mét nhiéu
thoi gian dé€ tinh thin doanh nhan trong Kim bdc phat va 2
nam sau dé, c6 bat ddu phidu luu vdi céng ty dau tién:
cong ty may mic phan phdi trén toan nudc My.

Khéng lau sau khi ra mdt cong ty, Kim hop tic cung
Robert Kiyosaki trong c6éng ty dao tao kinh doanh trén toan
thé gidi. Cong ty da phét trién dén 11 vdn phong & 7 nudc,
t6 chitc nhing budi hoi thdo kinh doanh cho hang chuc
ngan ngudi tham du.
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~ Nam 1989, Kim bt ddu sy nghig¢p diu tu bat dong san
véi giao dich d4u tién 1a mdt cin nha thué 2 phong ngd
nhé, mdt phong tdm & Portland, Oregon. Bay gid, cong ty
dau tu b&t dong sin cda Kim chuyén mua, bdn va quan ly
nhiing dia 6c dang gid hang trieu déla. Kim nhiét liét tin
thanh va khuy&n khich phu nit tham gia vao hoat déng dau
tu. Theo Kim, “P4u tu s& dem lai su tu do hoan toan cho
'ngufc‘fi phu nit — t¥ do cda viéc khong bao gid bi 1& thudc
vao bat ky ai d€ c6. dugc cudc sdng tai chinh thodi mai.”

. Kim va Robert k&t hon vao ndm 1984, chuyén nhugng
cong ty dao tao kinh doanh ndm 1994 va “vé huu”. Nim
1997, Kim va Robert — v6i d6i tac va ciing 14 déng tac gid
Day con lam giau — Sharon Lechter — thanh lap céng ty dé c6
thé mang thong diép Day con lam gidu va s ménh kién thitc
tai chinh — qua nhiing quyén sach, chuong trinh trd choi va
nhitng dung cu gido duc khdc — dén toan thé& gidi.

SHARON L. LECHTER
" Sharon Lechter, C.P.A, déng tac gia loat sich Day con
lam gizu va déng sdng lap t8 chiic Rich Dad, danh tron moi
nd Iye bhuyén“ mon cho sit nghiép gido duc. Tt nghigp vdi
bing danh dg vé k& toén tai Pai hoc bang Florida, ba bt
dau sy nghiép véi cong ty Coopers & Lybrand. Sharon luén
ndm vi trf quan 1y & céc cong ty may tinh, bdo hiém va xudt
ban mic dit vAn nd luc hoc ti€p d€ cé duge bing C.P.A.
Sharon va chéng, Michael Lechter 14y nhau dugc hon 20
ndm va c6 3 con, Phillip, Shelly va William. Trong th&i gian
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con trudng thanh, ba ludn chi dong quan tdm dén viéc hoc
ciia con va ndm vai trd lanh dao & nhitng trudng dé. Ba trd
thanh nha hoat dong xa hoi nhiét thanh trong cac linh vuc
todn hoc, vi tinh va gido duc.

Nam 1989, ba ciing tham gia vdi nha phat minh ra “sach
doc” dién tit dau tién va gitp 6ng ta md r6ng linh vuc sich
dién & sang thi truong qudc t€ hang triu dola.

Pén gid ba vin cdn la nha tién phong trong viéc phét
trién va dua nhitng c6ng nghé gido duc méi dén cudc song
tré em mot cach sang tao, thach thifc va vui nhon. La déng
tac gid loat sach Day con lam gidu, ba danh toan bd nd luc
cho linh vuc gido duc tai chinh.

Sharon néi, “Hé théng gido duc cda chiing ta hién gid
khong thé theo kip véi nhiing thay d&i vé cong nghé toan
cdu hién nay. Ching ta phai day 16p tré nhiing kj ning —
vita thudc nhitng mén hoc thudng ngay vita hidu biét vé tai
chinh — cin thi&t d€ chiing khéng nhing ton tai dugc ma
con s6ng mot cach thinh vugng trong thé gidi nay.”

La mdt ngudi tAn tuy, Sharon “trd ng” cong dong bing
viéc trd thanh tinh nguyén vién va nha hdo tdm. Ba diéu
hanh Quf Kién thitc tai chinh va 1a nha kéu goi nhiét tam
cho sy nghiép gido duc va nhu ciu trau déi kién thic tai
chinh. Sharon va Michael dugc trao bang danh du “Spirit of
the Children” nam 2002 (tam dich “Tinh Than vi Tré Em) béi
Quy Childhelp M§, quy qudc gia bai tri¥ nan lam dung tré
em d M§. Va thang 5 nam 2002, Sharon dugc chi dinh lam
chd tich hoi Phuong Hoang cia quy Childhelp M.
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La thanh vién nidng nd cla t6 chic Phu nit lam chd, ba
thich thd lam viéc cung vdéi nhitng ngudi phu ni chuyén
nghiép trong nudc. ‘

Robert Kiyosaki, déi tdc va clng la ban cda ba tAm su,
“Sharon 1a mot trong nhitng doanh nhan bdm sinh ma tbi
gip. Long kinh trong tdi danh cho ba ti&p tuc 16n dan theo
tiing ngay ciung lam viéc chung.”

Ong Larry Kirshbaumm, chd bt t& Time Warner Book
tiing néi, “Nhing gi Sharon va Robert hoan thanh véi Dgy
con lam giau 1a mot ky cong chua ting thdy trong nganh
xufét ban.”

BILAIR SINGER

Thong diep rét 6 rang. D& giau c6 va thanh cong trong
kinh doanh, ban phdi c¢6 khad ning bdn hang va day ngudi
khéc ban hang. Tht hai, ¢ xay dung mot doanh nghiép thanh
cong, ban phai bigt cach xay dung doi ngd vdi tinh than chién
thang bat k€ & hoan canh nao. Blair Singer di gitip tdng doanh
thu cta nhiéu cong ty va cd nhan trén toan thé gidi qua nhiing
bi quyét thuc thi nhiing y&u t6 then chét do.

Néu ngudi chd hay linh dao doanh nghiép c6 thé ban
hang va in d4m tinh thdn sd hitu, trdch nhiém gidi trinh va
déng doi vao vdn héa cong ty, thu nhép sé ting vot. Néu
khong, doanh nghiép s& chét. Cong viéc cda Blair lam véi
hang ngan cd nhan va t6 chiic cho phép ho trdi nghiém su
phét trién khéng song song, quay trd lai dau tu va dat dugc
"ty do tai chinh. I
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- Ong 1a ngudi tao didu kién thuan 1gi cho bat ky sy thay
d8i cd nhan hay t6 chitc, mot ngudi hudng din va 1a mot
dién gid cong ching ning dong. Phuong phédp ti€p cin cda
Blair 1a mot trong nhiing su phdt trién con ngudi va ngudn
cdm hidng tran tré ning lugng, minh liet va chinh xdc. Nhy
vao phuong phédp ti€p can gy anh hudng manh nay ma
khd ndng ddc biét cliia 6ng cé thé khién toan bd t6 chuc
thay déi hoat dong mot cach nhanh chéng va dat dugc muc
thanh tich t61 da trong mot thoi gian ngdn.

Blair 1a tdc gid cudn: “SalesDogs: You Do Not Have To
Be An Attack Dog To Be Successful In Sales”, (tam dich
“SalesDogs: Ban khong can phdi trd thanh mot chi ché tdn
cong d€ c6 thé thanh cong trong Ban hang”) va ABC's of
How to Build a Business Team that Wins (“Xay dung mot
nhém kinh doanh thanh c6ng”), vén 1a mét phén trong loat
sdch Rich Dad’s Advisors (tam dich “C8 vén cda ngudi cha
giau”). Ong thanh 1ap va hién tai dang didu hanh cong ty
dao tao qudc t€ chuyén cung cdp nhiing chién luge dem lai
sy thanh c6ng thay déi cd cudc ddi, gitp cho hang ngan
doanh nghiép ting thu nhip qua viéc thanh 1ap nhiing doéi
" bdn hang qudn quan.

Lic ddu Blair 1a nhan vién ban hang gidi nhat va sau
nay la ngudi c6 thanh tich cao nhdt trong hoat dong ban
hang phin mém, ban hang thanh todn ty dong, van tii
hang khéng, hau cin § cd thé gidi tap doan va cling 1a mot
doanh nhan/chd doanh nghiép. 15 ndm qua, 6ng dé t6 chitc
hang ngan budi hoi thdo cong ching va cd nhin s6 lugng
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khén thinh giéd tof 3 ngudi dén 300 nguoi va dén hon 10.000
ngudi. Khach hang cia 6ng cé dédc thu la thudng ting doanh
s6 ban hang va thu nhip ting tir 34% dén 260% chi trong
mdt vai thang ngin tily thudc va tiing nganh. Cong ty ong
c6 mit & hon 20 nudc va qua khdp 5 chau luc. O nudc
ngoai, 6ng lam viéc tadp trung & Singapore, Hong Kéng, -
Pong Nam A, Uc va ving chung quanh Pacific Rim.


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

nhu ngugi gia

u duogc huéng

..............................

.............................................



http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

DAY CON LAM GIAU
NGUYEN THI KIM LINH dich

Chiu trach phiém xudt ban NGUYI:ENM[NHNHUT

Bién tap . THANH NAM
Bia . BUI NAM
" gya ban in . THANH BINH
Ky thuat vi tinh . THU TUGC
NHA XUAT BAN TRE

16131}?C!ﬁr1h’l‘héng-Quan3- anhphb'Hf) Chi Mioh
PT 39316289 - 39316211 - 38465595 - 38465596 - 39350973
TFax: 84.8.38437450 - E.mail: nxbtre@ hem.vnn.vn

Website: http:llwww.nxbh'e.com.vn

L{ANH NHA XUKT BAN TRE TA! HANOI

cH
Phong 602, 86 209 Giang V&, Phubdng Cét Linh, Quén Déng Da - Ha Noi
PT (04) 37734544 - Fax (04) 35123395
E-mail: chinhanh@nxbtre.com-vi

-

' Kh&: 14 cm x 20 e, <&+ 61-2010/CXB/ 182-282/Tre
Quyét dinh xuft ban s0 558 A/QD-Tre, ngaY 12 théng 8§ nim 2010
In 3.000 cudn, tai Xinghiép In Nguyén Minh Holng
In xong va nop v chidu thang 8 nam 2010

i
1


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/



http://www.pdfxviewer.com/
http://www.pdfxviewer.com/



http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

