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Gia tang 100 déla/thang dugc nhan cho 300 can ho.
Pidu nay c6é nghia [a thu nhap gdp ting 30.000 déla/
thang hay 360.000 ddla/nam ngoai nhiing dong tién chiing
t6i dang nhan dugc. 360.000 dola nay 1a 1gi nhuén vo
han, dugc tinh bing tién thuc thu, chit khong phdi la 1ai
vOn gia tao trén gidy to.

T6m lai, ngan hang bé ra 100 phén trim s6 tién cho
nhitng viéc nang cap con ching t6i nhin dugc thu nhap
ting them. Nguoi thué nha trd chi phi va nhitng khodn
trd gép tién nha. |

3. Hé s6 hoan vén ndi tai - IRR. Mot trong nhiing thudc
do loi nhuan diu tu phiic tap va thudng gay boi réi la he
s& hoan v6n nodi tai. Néu nha diu tu thyc sy hifu minh
dang 1am gi, ho c6 thé gia ting lgi nhuén diu tu bang
cach hifu r5 IRR. So db sau s& gidi thich don gidn nhat
phuong phap wu viét hon dé tinh lgi nhuan thyc sy cda
nha dau tu.

BANG THU NHAP
Thunhap

Thu nhap thu déng

Chi phi
Khdu hao

BANG CAN POI
Taisan Tiéu san
Tang gid Kh&u hao ng
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N6i cyc ky don gidn, hé s6 hoan v6n noi tai IRR uc

ludng nhiing 1gi nhuin va don bdy khac ma mot khodn

dau tut duge kiém soat t6t c6 duoc.

1. Cot thu nhdp: Thu nhdp thy dgng. Nhiéu ngudi cho ring

tién cho thué gop 1a mot phn clia cot thu nhap. Tuy
nhién, IRR con tinh d&€n nhiing dang thu nhap khac.
Thu nhép thu dong bi tinh thu€ thdp hon so véi thu
nhép nhan duge. O My, thu nhéap thu doéng khong
phdi chiu thu€ An sinh x4 hoi hay thué ty doanh. N6i
cdch khdc, nhiing loai thu€ nay khong xudt hién trong
cot chi phi cho nén vé mit ky thuat, chiing dugc xem
nhu 13 thu nhap.

C§t chi phi: Khiu hao. O My, s& thu& “cho” cac nha dau
tu mot khodn thu nhap khdc ma trong thuc & ¢d vé
nhut 1a mot chi phi. Thu nhap nay 1a khdu hao. Tén goi
khéc cta kh&u hao 1a “thu nhap ma”. Ly do 14 bdi vi
né khong phai la mdt chi phi thyc. Gid sit thué phai
déng cda t6i 14 1.000 dola. IRS® 6 th& cho phép t6i
kh&u hao khodn dau tu ching 200 déla va t6i chi viee
déng thué 800 dola. Thu nhap ting thém 200 d6la nay
la “thu nhap ma”, hay 1a s& tién ma t6i khéng phai
déng thué. Chiing vAn ndm trong tii cda t6i chit khong
phai déng cho nha nudec.

Khéu hao dp dung cho nhiing thit nhu 14 tii lanh, quat

® IRS (Internal Revenue Service): cg quan chinh phd My chiu trach nhiém thu thué va thi
hanh phap luat vé thué.

<
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trdn, thAm, ban gh€, va nhiing thit khdc ma gia tri cda
chiing gidm dan theo thoi gian. K& todn thué s& giai
thich cho ban diéu nay n&u nhu ban ¢ m6t doanh
nghiép hay bat dong sdn. Con nhitng nha diu tu tai
san gidy thi khong c¢é nhitng thit goi 14 kh&u hao nhu
thé.
. Cgt tiéu sdn: Khdu hao ng. Mot dang thu nhap khéc cda
nha diu tu d6 14 kh&u hao ng, mot cum ¥ m§ midu
chi viéc thanh todn din du ng theo mét lich trinh. N&u
nhu ban ¢6é dugc khodn ng t6t, khodn ng ma mot ai dé
khéc chdng han nhu ngudi di thué trd cho ban, khdu
hao ng trd thanh thu nhép d6i véi ban. N6i cach
khéc, khi ngudi di thué trd dan khodn ng cho t8i, s6
tién d6é v& mit ky thuat dugc xem 1a thu nhap cia t8i,
mot khodn thu nhap dugc diung dé gidm b6t dut ng
trong khi tién mit vin & trong tdi t6i, sin sang cho cg
hoi dau tu tuyét voi sip dén. Chua hét, trong khi
ngudi di thué phai trd ng cho t6i, t6i vAn nhan dugc
t&t cd nhiing wu dai thué lién quan dén khodn diu tu.
. C0t tai sin: Tdng gid. D6 1a viéc gid tri cda tai sdn
‘ting. Day clng la thu nhap d6i véi ban. N6 khong
phai 1a nhan dinh cda cac chuyén gid dinh gid vé viéc
ting gid ban dua trén tiiong quan nha d4t trong khu
viyc. Cdch ma t6i tinh sy ting gid & day la thuc ting
trong cot thu nhap cda tdi. Chdng han nhu thu nhap
tdng thém 360.000 doéla tit khu cdn ho 300 phong la
hoan toan cu thé.


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

Day con la

%,

& <
WJ0cu-trall

" Nhu trén chua phai 13 mot cach chinh xdc d& diras
nghia IRR nhung né cing cho ban khai niém bang cich
n&o ma mot nha dau tur cé thé ting lgi nhuén dau tu cao
hon nhiéu so véi da s6 cac nha dau tu tai sdn gidy khac.
Chi it thi ban ciing hidu dai khai IRR 1a gi. T6i doan chéc
ring 95 phan trdm nha dau tu chua bao gid nghe dén he
56 hoan von nodi tai. Vi vay gio day ban da thong minh
va séc sdo hon so v6i 95 phan trdm nhing ngudi con lai
rbi day.

KE HOACH RUT LUI

Céi hay trong k& hoach rit lui cia dy dn khu can hé
300 phong, mot lan nita, 1a viec st dung don bdy dé lam
gidu them. Thay vi ban né di va chiu thué 14i von trén s6
tién 151 thu dugc, chiing t6i rit tién dau tu bang cach tai
tai trg. Chiing t6i lam dugc diéu nay 14 bdi vi ching t6i
da lam tang gia tri cia bat dong san thong qua viéc nang
cAp va qudn ly né. Ngan hang ghi nhan didu nay va
ching t6i c6 thé diung né dé€ vay ti€p. Qua viéc lam ting
gi4 tri cia b4t dong sdn, ching t5i 6 thé rit tién déu tu
ma khong bi ddnh thu€ va hoat ddng kinh doanh dugc
cdi thién tao ra thu nhap cao hon, du d¢€ trang trai viéc
trd g6p cao hon. Bing cach vay tién chit khong phai ban
né di, ching t6i 14y lai dugc s6 tién trd trude cia minh,
khong phai chiu thué, ma vin git dugc tai sdn. Pén hic
nay thi suft sinh 101 it bat dong sidn d6 trd nén vo tan
bdi vi mic du khoéng con dau tu vao giao dich d6 nita,
chiing t6i van nhan dugc thu nhap. Day la cdch st dung
don bay t61 uu.
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Gia s sau nam nam, ching toi c6 thé tai tai trg bat
dong sdn d6 va rit 4 trieu d6la mién thu€. Nhiing con s6
s& nhu trong so d6 bén dudi.

4 trieu dola vay thém v6 tdi cda nhiing nha dau tu,
tra lai ho t&t cd von d4u tu ban diu va con nhidu hon the
nifa. Tuyét hon nita 1a ching t6i vin c6 thé kiém soét 300
cin hd nay va tién 14i ting them 280.000 dola dugc tra tx
khodn thu nhap ting thém 360.000 dola.

Tién cho thué ting 360.000 dola, trit di 14i tién vay
thém 280.000 dbla, con lai 80.000 dbla rong thu nhap thu
dong. 80.000 d6la nay l1a thu nhap v6 han bdi vi nha dau
tu da riit vén ddu tu ban ddu nhung van nhan dugc dong
luu kim. D6 13 khodn thu nhap khéng t6n phi. Nha dau

BANG THU NHAP

Thu nhip
Thu nhdp ting thém
360.000 dola

4 trieu déla - mién thu&

Chi phi
Chi phi l4di vay tdng
thém 280.000 déla (lai

sudt 7%)
BANG CAN BOI
Tai san Tiéusan
Khu cin hé Ng tang them

4 tridu dbla
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_uf 18y lai 4 trigu doéla va ti€p tuc mua khu cin ho khéc.
Day chinh 1a minh hoa cho viéc sit dung quyén kiém
sodt va don bdy. Pay chinh 14 minh hoa cho viéc lam
giau theo nhitng quy tic cda chii nghia t bdn méi, chi
nghia dya trén viéc vay tién dé trd nén gidu hon. Thay vi
1am viéc cyc Iy d8 thodt ng, nhu ngudi ta thudng lam
trong chii nghia tu ban cd, chiing 61 cat luc tim cach dé
c6 nhitng khodn ng t6t va st dung don b4y nhidu hon.

BAT PAU T CON S6 KHONG

D6i véi mot s6 ngudi, khu can hd 300 phong vén 17
trigu dola c6 vé nhu 1a mot khodn diu tu 16n. P81 véi
mot s6 ngudi, n6 chi 1a mot khodn dau tu nhd. Céch day’
mudi ndm, mua mot khu cin ho 300 phong tudng nhu
qué 16n lao v6i t6i va Kim. Mudi nim t6i day, t6i chdc
chian né chi 13 m6t khodn dau tu nhd. Kim, Ken da 1én k&
hoach cho nhiing dif 4n con 16n hon thé. Dohald Trump
va t6i dang xem xét mét du 4n khéng 16 khong xa 1dm i
nha cda t6i, chiing t6i s& khdi cong trong vong mudi nim
téi.

T6i dé cap dén quy mé va vén diu tu cdia nhiing duy
an chi d€ mu6n néi ba diém:

1. Sinh ra da nghéo va thi€u gido dyc tai chinh khéng cé
nghia 14 ban khong th€ lam gidu. R4t it ngudi sinh ra da
dd giau d€ mua khu cin ho 17 trieu déla. Va khong ai
sinh ra dd dd thong minh d€ t minh mua, ki€m tai trg
va quan Iy khu cdn hé 300 phong dugc. Hay néi cach
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kndc, khong 6 tien hodc khéng dugc gido duc tai chinn
khong phdi la 1y do bao chita cho viéc khong bat dau.
Tuy nhién hang ty ngudi d€ cho van dé khong cb tién
hodc khong dd kién thitc ngén can viéc ho lam giau. Ho
khong chiu di bude dau tién. Va néu ¢ di nita thi khi té
ngd, pham sai 1dm, mdt tién, hodc gip rdc rdi, nhidu
ngudi bé cude. Do d6, d6i v6i hang ty nguoi, mot du 4n
17 tridu d6la s& mai mai van 1a mot du 4n 16n, mot du
an con 16n hon gidc mo'cda ho.

2. Hay bdt d4u tif viéc nhé va hoc héi. Nam 1989, khoan
ddu tu d4u tién cda Kim 13 can nha mét phong tdm, hai
phong ngd, von 45.000 déla & Portland, Oregon. C6 &y trd
trude 5.000 dola va ki€m dugce 25 déla mot thang. Co &y
cue ky lo 1dng khi 14n d4u tién ddu tv. Ngay nay, khu can
ho¢ 17 trieu doéla chi 1a binh thudng d6i véi c6 dy. Co ay
da sin sang cho nhiing dy 4n 16n hon.

Nam 1997, Ken McElroy bit ddu véi cin hd hai phong
tdm, hai phong ngd & Scottdale, Arizona. N6 cin 115.000 -
dola va anh ta trd trudc 23.000 dola. Anh &y ki€m dugc
50 d6la mdt thang. Hién nay, anh ta quan ly mot danh
muc ddu tu bt dong san tri gid hang tram trieu dola.

T6i ddu tu bat dong san lan dAu tién vao nam 1973.
Toi khong 6 du tién d€ dau tu. T6i vAn con 1am & Ma-
rine Corps va vita m&i mua cdn nha dau tién cda minh.
Khong dé luong thdp va khong cé tién ngan can t6i, toi
dang ky mot khéa hoc ddu tu bt dong san véi gia 385
déla. Chi trong vong vai thang, t6i dd mua bat dong sdn
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Maui, v6i gid 18.000 dola. BAt dong sadn nay dugc thanh
ly va ngan hang muén ban dugc né cang nhanh cang t6t.
Ngan hang cho phép t6i tra trudc 2.000 d6la bing thé tin
dung. Khodn diu tu ndy dem lai cho t6i 35 d6la mot
thdng sau khi trd gép no vay va thé tin dung. Pay 1a loi
nhuén v6 han bdi vi t6i vay 100 phan trdm vén dau tu.
Khi ma t6i d& chitng minh cho ngan hang thdy 1a t6i c6
th& quéan ly dugc bat dong sin d6, ho déng ¥ cho mua
thém hai cin hd nita. Cong viéc dau tu clia t6i bit dau!

Mot nam sau d6, t6i ban ba khodn dau tu véi gia
khodng 48.000 d6la mdi cin va bd tdi gan 90.000 dodla.
Mot lgi nhuan khéng t6i cho budi hoi thio gid 385 dbla
va trd trudc tién nha bing thé tin dung.

Du vay, t6i khong khuyén khich moi ngudi dung thé
tin dung d€ trd trudc tién nha. Tuy nhién, t6i khuyén
khich moi ngudi doc sach va tham dy nhitng budi hoi
thdo trude khi du tw. Ly do ma cong ty The Rich Dad c6
nhitng budi hoi thdo d4u tut chuyén sau 1a bdi vi t6i hoan
toan tin tudng vao kha nang cda bd 6 chiing ta. Chiing
12 don bdy quan trong nha't cda chiing ta.

Tai nhitng budi hoi thdo cda ching t6i, ngudi hudng
dan rat tuyeét voi. T6i phai thita nhan riing ho con t6t hon
t6i. Ho tap trung, kj ludng vé noi dung va trinh bay t6t
hon t6i. Ho dugc dao tao d€ gitip ban thanh cong va
quan trong nhét 14 ho lam nhiing gi ho gidng. Hau hét
phan hdi ctia sinh vién 1a nhitng khéa hoc ciia chiing t6i
m§ ra cho ho mét the gidi nhitng co hdi mdi, nhitng cach
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khéc dé trd nén ty do vé tai chinh va lam thay d6i cudc
s&ng cda ho. Ban c6 thé xem thém thong tin irén trang
web cda chiing t6i tai Richdad.com.

3. Mo 16n. Ching ta déu biét ring phai d€ cho tré con ¢é
quyén mo udc. Ngudi 16n ciing phai dugc nhu vay. Vg
chéng t6i c6 nhitng gié'c ma 16n. Nhitng gidc mo dé lam
cho cudc s6ng hon nhan cida chiing t6i diy dd, tré trung
va vui vé. Nhiing du an 16n hon budc ching t6i phai hoc
héi cting nhau, lam viéc nhit 1 mdt nhém va cting nhau
phét trién. Thay vi s6ng dudi kha nang, ching t6i mo'16n,
hoc hdi va diu tu cdn trong d€ ting khd ning. N6 khong
chi 14 tién... ma né con 1a cude séng. C4 nhan ma ndi, t6i
va Kim nghi ring s6ng dudi kha ning qua 1a moét bi kich.

TOM TAT

Ngay 9 va 10 thang 8 ndm 2007, khi céc thi trudng
trén thé gidi suy sup, nhifu ngudi con khong cb khéi
niém sy sup d6 1a gi. Nhiéu ngudi khong hiéu 1a né sé
anh hudng nhu thé nao dén doi sng cda ho. Nhidu ngudi
cfing khong biét 1a nhitng quy luat thay d6i ndm 1971 va
1974 d3 dnh hudng dén cudc s6ng ho nhu th& nao.

Ngay nay, ngay ca & qudc gia gidu cé nhét thé gidi,
nudc My, hang triéu ngudi dudc dao tao, lam viéc cham
chi dang ki€m dugc it hon méc du duge trd uong cao hon,
ti€t kiem mot ddng tién dang gidm gid, bAm viu vao ngodi
nha ciing dang gidm gid va sd dung thé tin dung dé&
thanh to4n cdc héa don.
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Té hon nita, bdi vi thi truong sup d6, ho nghi ring dz o
tu 13 rdi ro va mudn ¢6 lgi nhudn cao hon ban phéi chiu
nhiéu rdi ro hon. Chi c6 it ngudi biét duge rdng m&u chét
clia viéc st dung don biy 13 quyén kiém sodt va mau chét
ctia kidm sodt lai 1 sy théng minh tai chinh. |

Nhung tin t6t la sy thong minh tai chinh cang cao,
ban cang ki€m dugc nhidu tién ma khong cin dén tién.
V6i chi nghia tiz bdn méi, ban hoan toan c6 thé kiém tién
ma khong cé tién. Trong Thoi dai Thong tin, kién thic 1a
don by t8i wu. Ban cang ki€m duge nhiéu tién ma khong
c6 tién, ROI va IRR cdia ban cang cao va chi s§ IQ tai
chinh ctia ban cang cao. ,

- B&i vi IQ tai chinh do ludng bing con sd sy thong
minh tai chinh, diéu ndy c6 nghia 1a néu nhu ban dat
dudgc lgi nhudn v6 han, chi s6 1Q tai chinh cta ban cling 1a
v6 han. Hay néi diéu nay cho ngan hang va chuyén gia
tai chinh c4 nhan ctia ban 14n t6i néu ho néi véi ban 1a
14i sudt tiét kitm 5% hodc lgi nhudn quy hé tuong 10%
da 1a tuyét voi.
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1Q tai chinb #5:
Cdi thién thong tin tai chinb

Théng 1nam 1972, t6i dugc chuyén dén trai Pendleton
& California va lam nhiém vu la 14i méy bay trg khong.
N6 ho tdng cho nhiing may bay ch& linh 16n hon. Tiéu
doi cda t6i gom da s6 1a mdy bay chd linh, nhing chiéc
hai dong co nhu CH-46 va CH-53, con dugc goi la Nhﬁ"ng
ngudi khéng 16 xanh dang yéu. N&u viing giao tranh ngap
trong Iita dan, nhiém vu cda méy bay trg khéng 1a bdo vé
cho nhitng mdy bay chd lirh ndm & d6. N6 t6t hon 14 1am
phi cong cho may bay ché linh. Lai may bay ché linh cin
phéi cuc ky dting cdm. Ho l4i truc thing 16n vao ving
giao tranh va ¢ dé chi d€ doi binh linh 1&n hoic xubng.

CONG VIEC TOI MAT

Nhi¢m vy thit hai cda t6i 1a trg Iy cho chuyén vién
thong tin mat cia ti€u doan. D6 1a mot cong viee cyc ky
thi vi. Nhitng gidh cudi ngdy, chiing t6i thudng ngdi lai,
ling nghe, quan sat, thu thap va xi 1y nhing théng tin
mat. Pinh ky, ching t6i bdo cdo cho chi huy va nhém cda
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va bién ching thanh nhiing thong tin cé ich.

NHIING THONG TIN MANG TINH SONG CON

La mot nhan vién théng tin, t6i hoc dudc cich t6n
trong gid tri do thong tin mang lai. Trudc kia, t6i chua bao
gidy nghi v& didu d6. Khi con di hoc, t6i cho 14 viec nghién
citu théng tin 1 mot trd hé. D6i véi toi, thong tin chi don
thudn 1a nhiing sy kién va con s6 v6 nghia, nhiing ngay

gid cdn phai hoc thudc d€ dau ky ki€m tra. Khi t6i lam

phi cong, théng tin tr&d nén quan trong hon. N6 ¢6 thé s&
quyét dinh sy s6ng hodc céi ché&t cho nhitng ngudi ban
cung bay véi toi.

Gi& day t6i tré thainh mot doanh nhén va nha dau tu
t6t hon 1a nho t6i ting lam nhan vién thoéng tin, t6i tin
vay. Ngay nay, t6i hiéu ring thong tin c6 th€ quy&t dinh
dén viéc s6ng hay chét tai chién trudng va giau hay ngheéo
trong thuong trudng.

THONG TIN QUAN TRONG HON CA TINH MANG

Trong qué trinh chu&n b, chiing t6i duge dao tao cich

xt ly hang t4 thong tin va kha niang ra quyét dinh trong
tic tic dudi ap luc cao d9. Néu lam t0t cong viec xdt 1y
thong tin, ching t6i toan mang. Néu khéng, chiing t6i
danh cugc mang song ciia minh. Khi t6i hi€u ring mang
song clia t6i va nhitng ngudi khéc phu thudc vao chat
lugng nhitng thong tin t6i nhan dugc, né (thong tin) trd
nén quan trong hon cd mang s6ng cda t6i.
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TAI SAN QUAN TRONG NHAT

Mot ngudi ban cta t6i, mot hoc gid vé Kinh Thanh,
thudng ndi rang, “Khong cd kién thifc, loai hgudi sé tan
lui.” Ngay nay, nhiéu ngudi dang “tan lui” vi khong c6
kién thitc vé tai chinh. Chiing ta dang séng trong Thoi
dai Théng tin. Ngay ca & nhiing noi xa x6i nh4t, t6i bit
gép nhitng ngudi tré dang nhén tin dién thoai trong lic
di chuyén trén xe kéo béng Ita. Chua bao gid the gidi lai
c6 thé k&t ndi nhanh dén vay.

Thong tin chinh 13 tai sdn 16n nhat trong thoi dai nay.
Trong nhitng thdi dai trudc, cé6 nha mady, trai chin nudi
gia siic, mé vang, giéng dau, hodc nhiing tda nha choc
troi, ban dugc xem la giau. Trong Thoi dai Thong tin, chi
cdn c6 thong tin thoi 1 ban da c6 th€ lam g1au Ban
khong can phai ¢é nhiing thi tai sdn hitu hinh nhu 13 d4t
dai, vang hay ddu md. Nhiing doanh nhén tré tao ra
MySpace va YouTube da ching minh diéu dé. Chi cin
mot it tién, thong tin cong véi sttc manh cda cdng nghg,
nhiing con ngudi chi méi hai muoi tudi nay dd tré thanh
triéu phi. '

Tuong ty, thong tin t6i hay thong tin nham 1an 1 mot
thit tiéu sdn. Thong tin t6i khién chiing ta ngheo di. Mot
trong nhiing 1y do ma nhiéu ngudi gip khé khan vé tai
chinh 14 bdi vi ho tiép thu nhitng théng tin 16i thdi, mang
dinh kién hoic sai lac vao ndo minh, thit tai san quan
trong nhat. Nhiéu ngudi gip khé khin vé tai chinh 1a do
ho stt dung nhitng théng tin cda Thoi dai Cong nghiep
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va Nong nghiép trong Thoi dai Thong tin. Nhu’ng thonb
tin cua Thoi dai Cong nghiép nhu 13, “T6i can mot sy
glao duc t6t d& c6 cong viéc luong cao.” Vi du vé théng
tin cda Thai ky Nong nghiép 1a, “D&t dai 1a ngudn gbc
cda moi ctia cai.”

BON GIAT POAN CUA LOAT NGUOT
C6 bon giai doan trong lich st kinh t& cda loai ngudi:

1. Thoi ky San bét - Hai Ivgm. Trong giai doan nay, thién
nhién cung cdp moi cda cai. Cac bd lac san thi 18y thitc
an. N&u ban biét san bt va hai lufo’m ban c6 thé ton tai.
Néu khong, ban s& chét. Trong x& hoi, moi ngudi déu
binh déng. Thd linh ctia b lac khéng cé tigu chudn séng
cao hon nhitng ngudi con lai. Ong ta c6 thé dugc &n trudc
va cudi nhidu vg hon nhung v& co ban, Ita 1a Ita va
hang dong 13 hang dong. V& mit tidn bac, chi ¢6 duy nhét
mot nhém ngudi. Moi ngudi déu ngheo.

2. Thoi ky Néong nghiép. Khi loai ngudi bigt cach trong
trot va thudn héa thd riing, d4t dai trd thanh tai san. bat
dai do vua chiia-sé hifu, nhiing ngudi khac lam thué trén
d6 va déng thué cho hoang gia. D6 1a Iy do tai sao tit “real
estate” (b&t dong san) dich sat nghia 1a “royal estate” (d4t
cda nha vua). Khi thd ring duge thudn hoda, hoang gia
cudi ngua con noéng dan thi di bd. D6 ciing 1a 1y do tai
sao tit “peasant” (néng dan) c6 ngudn gdc tit nhiing chi
cé nghia dai khéi la hoang gia thi cubi ngua con nong din thi
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ui bf. Nong dan khong s& hitu gi cd. Xd hoi ton tai hai
nhém ngudi, ngudi gidu va néng dan.

3. Thoi dai Céng nghiép. Vao nam 1492, Christopher Co-
lumbus va cdc nha thim hiém khdc Ién duong tim ki€m
nhufng tuyén dufdng thuong mai, Vung dat va tai nguyén
méi. O thoi dai nay, nhiing ngudn tai nguyén nhu 1a ddu
mé, dong, thi€c va cao su trd thanh tai san. Cling trong
Idc nay, cé sy thay ddi trong gid tri bat dong sdn. Trong
Thoi dai N6éng nghiép, dat dai phdi mau m& d€ tréng trot
va chdn nu6i. Trong Théi dai Cong nghiép, d4t dai phi
néng nghiép trd nén c6 gid hon. Ching han nhu Henry
Ford xay dung nha may sdn xudt 6 t6 & Detroit bdi vi ng
ta c6 th€ mua nhiing khu d4t d4 phi néng nghiép khong
mau m& v6i mot cdi gid hoi. Hién nay thi ddt st dung
cho cong nghiép c6 gid hon d4t ndong nghiép. Xa hoi xuAt
hién mot tAng 16p mdi, tAng 16p trung luu. Bdy gid 6 ba
nhém ngudi: ngudi giau, trung luu va ngudi ngheo.

4. Thoi dai Thong tin. Thoi dai nay chinh thitc bit dau
vGi sy phat minh ra may vi tinh kj thuat s8. Trong thoi
dai nay, thong tin dugc trg gitdp bdi ki thuat 1a mot thi
tai sn va nhiing ngudn tai nguyén phong ph va r& tidn,
ching han nhu silicon, tao ra sy giau ¢6. N6i cdch khdc,
céi gid d€ lam giau da ré di. LAn d4u tién trong lich s,
sy gidu c6 14 cai c6 th€ dat dugc va danh cho t4t c& moi
nguoi, bat k&€ anh/cd ta s6ng & dau. Xa hoi tdn tai bén
nhém ngudi: ngusi ngheo, trung luu, ngudi gidu va sieu’
giau. Bill Gates 1a vi du tiéu bi€u nhat cho nhém siéu -
giau trong thoi dai thong tin.
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Ngay nay, ting 16p siéu giau c6 thé tao ra tai san
trong bt ky hoan cédnh nao. Ho c6 th€ 1a nhitng ngudi
sdn bat hai lugm glau 6 nhu ngudi Maori & New Zealand
nhd quyén danh bt c4. Ho cling c6 the 1a nhiing nguoi
chi trang trai hay néng dan giau cé cua ‘Thoi ky Néng
nghiép hodc nhiing ngudi sin xudt 6t6 nhidu tién cda
Thoi dai Cong nghiép. Nhu ¢6 néi & trén, da xudt hign
nhiing t§ phd tudi hai muoi trong Thai dai Théng tin,
nhiing ngudi tré lam gidu vdi ngudn lyc phong phi va it
ton kém la cong nghe, thong tin va ¥ tudng. Diém chung
& ho 1a vai trd cda théng tin trong viéc phdi hop céc
ngudn luc duge ning 1én mot tm cao va nhanh hon so
v6i trude day. Chinh sy ph01 hgpnay taora tang 16p sigu

giau.

KHOANG CACH

Cung lic d6, c6 nhitng ngudi ngheo di bdi vi thi€u
thong tin hojc 1a thong tin da 13i thoi. Nhiing bo lac ban
Xt bi x6a s6 bdi vi riing khong con nita. Nong dan thi trd
nén khanh kiét con nhing nha sdn xudt 6t6 thi sa thai
hang ngan lao dong. Am nhac trén mang da lam bién
mat dan nhing cia hang bing dia trudc day rdt thinh
vugng.

O My, qubc gia gidu c6 nhat thé gidi, ching ta ¢
hang trieu ngudi mic ng chdng chat, bam viu vao diém
tya cudi ciing 14 cong vigc va lo 1ing khong biét lam the
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nao dé& trang trdi hoc phi cho con va ki€m dd tién cho kiu
vé huu. Hang trieu ngudi gip khé khin trén ddt nudc
nay bdi vi ho van con dp dung nhing quy luat cda Thoi
ky San bat - Hai lugm, thdi ky Nong nghiép hay Thoi dai
Céng nghiép. '

Thoéng tin tao ra khodng cach ngay cang 16n gida ting
16p sidu giau va nhiing ngudi con lai. Nhung miét tich
cyc la théng tin cé nhiéu va mién phi. Hién nay, khé dé .
dang dé chiing ta, thim chi nhitng ngudi con rat tré, di tit
con s6 0 dén siéu gidu ma khong can phai ¢6 qué nhiéu
tién. D€ lam giau ban khéng cin phai giéng nhu ngudi
Tay Ban Nha, vugt bién dén nhing ving ddt méi va
chiém doat cda cdi cda ngudi dan ban dia. Ban khéng
can phéi huy dong hang tri¢u déla ti¥ thi trudng chiing
khodn d€ xay nha méy sdn xuft 6t6 va thué hang ngan
lao dong. Ngay nay, chi cdn c6 thong tin va mdy vi tinh
khong ton kém 13m 1a ban c6 thé ti ngheo trd nén giau
trong khi vin ngb6i & nha. T4t ca cai ban can chi 1a théng
tin thich hop.

QUA TAI THONG TIN

Nhu da néi, mat tich cyc la thong tin c6 nhiéu va
mién pl'u Tuy nhién, mét tiéu cyc cling 1a thong tin c6.
nhleu va mién ph1 Sy mia mai cda Thdi dai Thong tin Ia
6 qué nhidu thong tin, Nguoi ta than phlen 1a ho bi-qué
tai thong tin. Vao bat ctt ldc nao, mot ngudi binh thudng
ciing c6 thé vita xem tivi, lu6t net, néi chuyén dien thoai
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nhitng thoi dai trudc, khong ai than phién 14 ¢6 qué nhiéu
d4t dai hosc ddu mé. Nhung ngugc lai, trong Thoi dai
Thong tin, ngudi ta lai than phién 14 ¢6 qud nhiéu théng
tin va bi qua tai v6i chinh cdi tai sdn ma c6 thé gitip ho

trd nén siéu giau.

TRI TUE QUAN SuU

o} trong quén doéi, t6i hoc dudc céch tén trong suc
manh cda théng tin. Téi nhén thidc sdu sic duge quyén
ndng sinh sat ctia né. Si dung tri tué quan sy dé€ chién
thdng khong con y nghia d6i véi toi nita. Bay gid, t6i
thich si dung thong tin d€ citu hon 14 cuép sinh mang.

* Lam nhan vién thong tin, t6icling roi vao tinh trang
qué tai thong tin. Lugng thong tin chiing t6i phai x& ly
trong dén chéng mit. Rt mau chéng, chiing t6i phdi hoc
cdch sip x&p, phan loai, loai bd va x& ly khéi lugng
thong tin khéng 16 tit nhiéu ngudn khac nhau. Néu khéng
lam nhu vay, ching t6i hodc nhiing ngudi khéc s& chét.

PHAN LOAI THONG TIN

D& xit Iy tinh trang qué tai thong tin, nghé thuat quan
st dd 8 ging nghi ra cach phan loai thong tin. Khong
dugc phén loai, moi théng tin déu nhu nhau va gin nhu
14 v6 dung. Lam chuyén vién théng tin trong quan doi,
t6i hoc dugc cach phan loai théng tin theo mot s6 tiéu chi
sau:
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. Thoi gian. Trong chién tranh va kinh doanh, théng tin
c6 ich bay gid c6 thé trd nén vd dung mot phiit sau dé.
Cudc chién 1a mot thit chét 1ong, ludn chuyén dong. Kinh
doanh va dau tu cfing vay. Ddi quan clia ké thit ¢6 thé &
noi nay hém nay, hom sau d4 di chuyén dén mot noi xa
hang traim ddm. Trong kinh doanh, lgi th& thuong mai vo
gid hom nay c6 thé tr8 nén vo6 ich trong ngay hom sau.

2. D4 tin cay. Chiing ta phdi bi€t 14 thong tin dén tiy dau.
Ngudn ctia né cé dang tin cay hay kh6ng? Khéng may 14,
~ trong thé gidi tién bac, da s6 moi ngudi ti€p nhan théng
tin' nhiing ngutdi ho lam chung hang ngay hodc nhitng
ngudi ban hang - nhiing ngudi ciing dang khén dén vé
tién bac. Ho cé thé 14 nhitng ngudi t6t nhung ho khong
pha1 12 mot ngudn thdng tin déng tin cay.

3. Phén loai théng tin. Trong quan d6i, t6i hoc dugc cach
phén loai théng tin theo su uu tién cta né. Vi du nhy,
thong tin t6i mat chi dugc cung cdp cho nhiing ngudi cé
quyén st dung né.

Trong kinh doanh va ddu tu, thong tin t8i mat con
dugc goi la thdong tin ngi bg. Khi mét nha diu tu binh
thudng nghe dén né, ho nghi d6 1a thong tin bat hop
phép... thinh thodng né ding la nhu vay. Théng tin ndi
b6 1a bat hgp phép khi chiing ta nhan dugc ching tit mot
ngudi nao dé & trong nhiing céng ty dai ching va st
dung chiing cho giao dich ¢8 phi€u ctia minh.

" Thyc t& thi t4t c thong tin ddu 1a thong tin noi bo.
Nhung van dé quan trong hon 1a ban 13 “ngudi ngoai™
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pham méi clia mQ’c cong ty hoac nhing thong tin cho
thdy cong ty dang gip kho khén, nhiing ngudi trong cudc
va gan ngudn thong tin hon di thyc hién giao dich dua
trén thong tin d6. Cudc chign da két thic va nha déu tu
binh thudng da thua thiét. :

T6i mudn noéi 16 1a t6i khong khuyén khich hodc chap
nhén giao dich bdt hgp phdp cda nhiing ngudi trong cudc
it nhiing thong tin ma ho c6. C4i t6i muén néi 1a tAm
quan trong cda viéc trd thanh ngudi trong cudc va tiép
cap ngudn thong tin gan hon nita. Mot trong nhitng 1y do
ma t6i thich lam doanh nhan va dau tu bat dong san la
bdi vi t6i c6 thé giao dich dua trén nhufng thong tin noi
b6 mot cach hop phap. Do khong phai 1a mot cong ty dai
chiing, t6i duge quyén ty do néi cho ban bé nhiing diéu
ma minh bi€t va c4ch thifc ma minh kinh doanh.

Trén thi trudng chiing khodn, nhiing ngudi chuyén
nghiép biét rang cac nha diu tu khéng chuyén thudng
giao dich dya trén thong tin qua khii. D6 1a cach ma ho
ki€m tién t¥ nhitng ngudi-khong chuyén. Ching han nhu,
mot 6ng tén Trung Binh thitc ddy budi sdng, doc bdo,
ubng ca phe va cap nhat dugc thong tin cong bs tit cong
ty dai chiing yéu thich ctia minh. Ong ta lién goi cho méi
gidi hodc 1én mang dé dit lenh. Mic da thong tin chi méi
cong bo vai gio trude d6, quy:dng Trung Binh di & trong
vi th€ ngudi thua cude. Ong ta da tr8 cudc choi ma khong
bao gi® dng ta dugc chao dén. Ong ta khdng phdi 1a ngudi
& trong cudc. Ong ta chi 1a ngudi ngoai cude.



http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

tlam giau

Joc,- H"CV\

Mot trong nhitng 1y do chinh ma ngudi cha giau khuyén
t6i nén nang cao sy thong minh tai chinh la d€ t6i c6 thé
ti€p can nhitng thong tin ndi bo. Cang gan ngudn thong
tin néi b6 hon, ban cang tré nén giau.

4. Thong tin suy ludn. Quan sat thong tin cda cudc chién
thay d6i hang ngay gitp ching ta c6 thé dién dich thong
tin qud khit, hién tai d€ du dodn cho tuong lai. Ching han
nhu, néu ching ta bi€t dugc rdng ké thu ¢ day vao ngay
thit Ba, & chd khac vao ngay thit Tu va mot chd khic nita
vao ngay thit Nam, ching ta ¢6 th€ doidn dudc ho sé& di
chuyén dé&n dau va myc tidu cda ho 1a gi. N6i cach khac,
chdng ta phai biét cdch lién k&t thong tin lai v4i nhau.

Trong kinh doanh va diu tu, viéc thu thap thong tin
qué khd, hién tai va tuong lai duge goi la quan sat Xu
huéng.

5. Thong tin lita ddo. Trong chién tranh, doi khi chiing ta
bi danh lac huéng bdi nhiing théng tin khong chinh x4c
cda ké dich. Vidu, ho sé di chuyen mét s6 lugng 16n binh
linh, vi trang, tao ra nhiéu tiéng 6n va bui chi de 1am cho
ching ta m4t tap trung vao nhitng muc tiéd va dong co
thyc sy cda ho. Hodc ho dé cho ching ta tém dugc mot
quén doan va nhitng ngudi nay sé cung cadp nhing thong
tin sai lac. Hoéc ho s& s& dung gidn diép, ngudi ma
chiing ta nghi 1a diéng v& phia minh, d€ cung cdp cho
chiing ta nhing thong tin khéng chinh xac.
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Thé gidi kinh doanh va d4u tu tran ngap kinh théng
tin lta ddo. Doanh nhan va nha diu fu cdn phai khong
ngiing cdnh gidc va d& phong nhufng thong tin nhu vay.
Vi dy, nhiéu khi mdt chuyén gia tai chinh khuyén ban
nén lam th& nay nhung sau dé lai lam ngugc lai. Ngudi
nay c6 th€ len truyén hinh va néi ring ong ta rat lac
quan vé mdt c¢§ phi€u nao dé va dang mua vao. Thong
tin nay lam nhitng ngudi khdc mua <8 phi€u d6, khién
cho gid c8 phi€u ting. Mot khi gis ting, ngudi dua ra 18i
khuyén dé bit diu ban va ki€m dugc lgi nhuan 16n. Cai
nay dugc goi la lam gid. V

SU BIEN HOA CUA POI BAN TAY

Mbt dang lita ddo khéc 1a sy bién héa ciia déi ban tay,
dugc dit tén theo mot tha thuat clia cic 4o thuat gia. Khi
do thuat gia g6 nhe 1én nén cda ho, mit ban bi hiit vé
huéng chi€c md ma khong d€ y dén hanh dong ctia ban
tay kia phia sau lung ho.

Trong kinh doanh, ngudi tigu dl‘mg ciing tlufc‘fng bi ltra
nhu th€. Vi du nhu, mot hop ngi cdc c6 thé in ddm dong
chit “It Béo.” Nhitng khach hing quan tdm dén can ning
nghi rdng ngd c6c d6 s& t6t cho stc khde ciia ho. Tuy
nhién, n€u tim hi€u k§ hon nhitng déng chit in nhd, ban
s thdy rang ngdi cc dé mic du it béo nhung lai chita
nhiéu dudng.
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-Con trong dau tu, mdt quf hd tuong 6 thé quang cdo
rang, “Sudt sinh 161 cao nh4t trong 4t cd cac quy.” Nhung
cai tit d6 quén dé cap dén chuyén la khéng cé quy nao
khdc c6 1gi nhuén va quy cta ho cling thé. N6 tya nhu
viéc néi rang, “Téi bat dugc con sin sit 16n nhAt.”

PHAN LOAI THONG TIN PE TRG NEN GIAU CO HON

C6é mot s8 bai hoc ma t6i cé duge khi con § trong
quén doi vé& cdch phan loai thong tin ma ciing c6 thé ap
dung trong kinh doanh.

Bai hoc thit nhat: Thyc t&€ hay Nhan dinh. Mdu chét cia
tri tué quén sy 1a phai biét phan biét dau 1a thyc t&€ con
dau la nhan dinh. M6t trong nhiing 1y do nhiéu ngudi
nghi ddu tu 14 rdi ro 12 bdi vi ho khong bi€t duge sy khéc
nhau gitta thuc t€ va nhan dinh. Vai vi du vé nhan dmh
nhu sau: |

o Khi mot ai d6 néi 1a gia ¢ phi€u ctia mot cong ty s&

. ting, d6 1a mot nhan dinh bdi vi né néi vé mot su
kién trong tuong lai.

o Khi mot ai d6 néi rang tai sdn rong cda anh ta tri gid
mdt trieu do6la, d6 14 mot nhan dinh béi vi hdu hét
viéc dinh gid déu ¢6 nhan t& chd quan.

o N&u mot ai d6 ndi rang, “Anh 4y rdt thanh cong,” d6
12 mot nhan dinh bdi vi dinh ng}ua cda thanh c6ng chi
la tuong d6i.
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Ba1 hoc thit hai: Nhu’ng phudng an ngd ngan. Mot phliong~,
an dugc coi la ngo’ ngén khi ma nhan dinh dugc sit dung
nhu 14 thyc t&. Trong chién tranh, diéu nay cd thé cudp di
mang s6ng cda ban. Trong kinh doanh, né ¢6 thé lam cho
ban phé san. Vi du:

CAU HOL “Tgi sao ban mua cin nha d6 khi ma ban biét ring
12 minh khong thé kham ndi ng?”

TRA LOL “T6i mua né bdi vi tay méi gidi néi rdng né sé
len gid. Toi nghi ring 61 ¢6 thé mua nd, séng & d6 va
r6i sau d6 ban dl klem 161 dé g1a1 quyét nhitng ric r6i
tai chlnh cda t6i

CAU HOL “Tai sao ban cui anh ta ngay cd sau khi ban biét
anh ta la mot ké ling nhing, chuyén séng bam dan ba?”

TRA LOT: “A, anh &y 14t d& thuong. T6i sg ring toi s& mat
anh ta. T6i khong mudn ai chi€m 14y anh ta tif t6i. Vi
vay, mic du biét ring anh ta hay la ca va khong thich
lam viéc, t6i nghi sau khi ddm cuéi va c6 con, anh ta
c6 thé thay d6i.”

CAU HOL: “Tgi sao ban vén lam cong viéc d6 trong biy nhiéu
ndm mdc di khéng thich?”

TRA LOL “T6i nghi 1a t6i ¢6 thé dugc thing chic.”

CAU HOL “Tai sao ban ddu tu vio nhiing quij hd tuong d6?"”
TRA LOL “B&i vi s€p t6i bdo thé€. Ba 8y néi d6 1a mot
khodn dau tu t6t.”
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Bai hoc thit ba: Nhifng hanh dong rai ro. Trong chién
tranh néu ban khong xdc minh théng tin ma hanh dong
mot cich mii quang dua vao né, ban dang dit cugc mang
-s6ng ctia minh. M6t nha dau tu d& bi rii ro thudng diu tur
dua trén nhan dinh. Khong may 13, c¢6 nhiéu nha diu tu
thudc loai nay. B&i vi hdu hét cAc nha diu tu ddu tu vi 14i
vén, quyét dinh dau tu cda ho dya trén nhitng nhan dinh
vé tuong lai. Nhidu ngudi diu tu vao quf hd tuong dua
trén nhan dinh 1a thi trudng chiing khodn sé ting tir 8 dén
10% mot ndim. N&u nhan dinh ma sai, ho thua cudc.

Mot nha d4u tu thong minh s& phan bigt dugc si khac
nhau gifta thyc t&€ va nhan dinh. N6i chung 1a nhiing
ngudi diu tur vildi vén ddu tu dya trén nhitng nhan dinh.
Mot nha dau tuf cho dong luu kim diu tu dita trén thuc t&.
Néu c6 thé, mot nha dau tu thong minh s& dau tu si
dung ca thyc t&€ 14n nhan dinh, dau tu vi c3 14i vén 14n
dong luu kim.

Néu ban diu tu vao chitng khoan, quj hd tuong, bat
dong sdn hodc mot doanh nghiép, hay hdi ban than lidu
thong tin minh dua vao d€ ra quyét dinh 1a thyc t& hay
nhén dinh.

Bai hoc thif tu: Ki€m soat d6i véi tai sdn. Mot thong tin
quan trong ma t6i can bi€t 12 t6i c6 quyén kiém sodt ti -
dau. Trong chuong trudc vé IQ tai chinh #4: tgo don biy cho
tién, t6i c6 néi ring ban cin phai cé quyén kiém soat
trude khi diing dén don bdy. N&u khong, t6i s& khong st
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dung qué nhiéu don bdy. Tdi kifm soadt dugc gid tri ca
s&n clia t6i bing cdch kiém so4t dugc gid cho thué. Gid
tri tai sdn cda t6i khéng phai do thi truong dinh gid, cdi
ma 99% trudng hop chi 1a nhén dinh.

Ly do ma ngin hang thudng yéu cdu trd trudc mot
khodn tién 16n khi vay mua nha don gidn 1a vi ho khéng
tin ‘tudng nhiing gid tri dugc dinh gid. Di nhién 1a didu
nay khong dugc 4p dung khi ma viéc vay tién tré nén ré
hon. Cling véi viéc tin dung d& dang va céi gid cda tién
trd nén ré hon, gid nha d4t ting nhu tén hia khi ma
nhiing tén ngdc nhap cudc d& ki€m Pyrit® . Nhiéu ngudi
mua hon nghia 13 gia sé ting. Ma gia tang thi nhing gid
tri dugc dinh gié cling cao hon. Liic d9, cdc gia dinh cdm
thdy minh trd nén giau c6 béi vi ho nghi gid tri nha cda
ho ting. Nhiéu ngudi di vay cdm c6 nha theo gi4 tri dugc
dinh gid méi. Ho mua xe mdi, mua nha d€ & khi di du
lich, thué du thuyén va di mua sém. Béng nhién mot vét
nitt xudt hién trén qua bong béng, mot vét rach véi tén
goi cudc khiing hodng tin dung nha dat thit cap. Khi vét
nift cAng ngay cang 16n, bong béng bit ddu roi xudng dat.

bdy 14 hau qud cda viéc ding nhan dinh (a1 vom)
chit khong phai thyc t& (dong luu kim) d€ lam co sé dinh
gid. Vivay khi tim kiém thong tin tai chinh, t6i mudn biét
lidu d6 1a mot thuyc t€ hay nhan dinh. Sai 1dm tai chinh 1a
do nhén dinh dugc ding nhu 1a moét thuc t€.

& Pyrit: Kim loai mau déng FeS2, xudt hién nhiéu va thudng bj nhdm l&n véi vang.
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T KE NGOC NHAP cuoc

Cé hai bai hat dang d€ suy nghi 14n sip tdi khi ban
phéi ra mét quyét dinh ddu tu, “Fools Rush In” (Khi k&
ngdc nhép cudc) cda Johnny Mercer va Rube Bloom va
“The Gambler” (Con bac) ciia Don Schlitz, trinh bay béi
Kenny Rogers. L&i bai hat toi thich tt ban “The Gambler”
l1a “Ban khong bao gid nén d€m tién khi con trén chidu
bac”. Khi ai d6 néi, “Tai sdn cda t0i tri gia...,” hay 1a
“Nha cda t6i dugc dinh gid..,” t6i biét ring minh dang
no6i chuyén v4i mét con bac. Nguoi cha gidu cda t6i ¢6
néi, “Ly do khéng nén d&m tién trén chidu bac 13 béi vi
néu con van con & chiéu bac Iighia thi tidn d6 chua thudc
vé con. Khi ra khdi d6 thi tién trong tii mdi 1a tién ciia
con va con c¢6 th€ dém.”

Hién nay, hing triéu ngudi 1am thué c6 tai khoan huu
tri dang d€m tién trén chicu bac. B&i vi da s6 nha dau tu
d4u tu vao tai san gidy va vi lai von, da s6 ho khong c6
quyén kifm soéat va d4u tu véi hy vong 1a nhan dinh s&
trd thanh thyc t€. Pidu dé rat rdi ro. '

Néi vay khong c6 nghia 12 mot nha ddu tu thong
minh chi dau tu dya trén thyc t&. M6t nha diu tu thong
minh 1 ngudi ddu tu dya vao c4 thyc t& 1in nhan dinh.
Ho hiéu 1a c3 thuyc t& 14n nhan dinh déu 1 nguén thong
tin dang gid. N6i d& hiéu 13, “Thyc & 1a cai da dugc
ki€m chiing con nhan dinh 1 cdi c6 thé xay ra hoic
khéng dya trén thyc € cé sin.” N6i cach khéac, nhan
dinh c6 thé tr& thanh thuc t& nhung né van chi 1a mot
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z _man dinh cho dén khi chiing da dugc ki€m ching. N‘¥ — .

ban t6t va d6i tdc kinh doanh cia t6i Ken McElroy néi
rang, “Cd tin, nhung van phai kiém tra.” '

Bai hoc th@# nam: Nhiing luit 1é 1a gi? Lu{atklfe la mot
ngudn théng tin rdt quan trong.

Nhiéu ngudi gip réc r6i chi vi ho khong blet phcf’c 1o -
hodc phd v& nhiing luat 1é.

Bén than t6i khong thich luat 1& cho 1im. Khi & trong
quén doi thi cang t¢ hon nita. Mot’ trong nhitng 1y do 1a
chiing t6i phai theo mot khuén luat 1& ciing nhic. Mot
nguyén tic t6i cdm thdy mic cudi 1a ching t6i khong
dugc phép truy dui qua xa, vi cdn phdi rit lui an toan
khi can. ‘

Mot nguyen tdc khac tdi khong thich 1a t6i phai mic
ddng phuc. Mot trong nhiing diéu khé khan nhét trong
chién tranh 14 khéng nhan biét dugc ai 1a ké thi ai khong.
DBéng phl_ic 13 d€ nhadm muc dich d¢.

LUAT LE IAM TANG GIA TRI TAI SAN
Chinh ngudi cha gidu da lam thay d6i quan diém cia
t6i d6i véi luat 18, Ong néi, “Néu khong cé luat 18, s&
khong c6 tai sdn.” Gidi thich thém, 6ng néi, “Trong mot
khu ph6, néu nhu moi luat le_z déu bi phé v&, t0i pham sé
ting va di nhién 13 gid b4t dong san s& gidm.” Ong cling
6i, “Néu con choi thé thao ma khéng cé trong tai dé
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g.am sat luat Chdl, tran d4u sé tré nén hén loan. Néu L
xe trén dudng cao t6c ma khong c6 canh sét dé thuc thl
phép luat, ching ta sé ché&t vi tai nan. Cho nén luat le it
quan trong.” '

Luatlé sé lam chiing ta tr§ nén giau ¢ hodcngheo di.
Vi vay, hi€u biét luat 1¢ 1 can thiét. Cach day khong lau,
cac quan chtic cdp cao ctia Enron phd v& cdc ludt 1¢; cong
ty bi x6a s6, cong nhan bi mat viéc va ¢§ dong thi mat
tién. Trong thé gidi dau tu, cac loai tai sdn khac nhau ¢6
nhiing nguyén tdc khac nhau. Ly do ma t6i khong thich
quy hd tuong 1a bédi vi t6i khong thich nhiing nguyén tic
ctia n6. Toi khong c6 su ki€m soat. Toi thich nhitng nguyén
tdc cdia bdt dong sin, cii cho phép t6i ki€m nhidu tién
hon va tra it thu€ hon mot cich hgp phap. Néu dp dung
nguyén tic ctia bdt dong san vao quy hd tuong, t6i s&
phéi di tu.

P61 v6i nhitng ai mudn lam giau thi viéc ¢é nhitng k&
todn vién, luat su gidi 14 quan trong. Ngay nay, c6 qué
nhiéu luat 1&, nguyén tic, quy dinh dén néi khé ai ma
bigt va hifu t4t ca. Mic dit viéce thué luat su hodic k& todn
vién c6 thé tréng t6n kém, sd tién ki€m dugc va nhiing
mat mat ho tranh cho ban c6 thé con nhiéu hon nhigu s6
phi ma ban tra cho ho.

Hay ghi nhé hai diéu: Luat 1& cé thé 1a mot ngudn
thong tin gié tri v& cAch ma trd troi tidn bac difn ra.
Khong c6 luat 18, tai sdn s& bi suy gidm gia tri.
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8221 hoc thit sau: Nhitng xu huéng. Xu huéng dugc -.
thanh bang cdch nha dau tu nghién cdu cdc sy kién trong
qué khit va dua ra mot nhan dinh.

XU HUGNG LA NGUOI BAN CUA CHIING TA

Lic & trong quan doi t6i hoc dugc ba bai hoc. Thi
nh4t 14 vé stic manh cda thi truong th€ giéi. Thi trudng
the gidi c6 nghia 14 gid cd gi6ng nhau trén toan thé gidi.
Vang dugc dinh gi theo thi truong th€ gigi. Con bat dong
sdn lai dugc dinh gié theo thi trudng dia phuong.

Gid day t6i hifu 1a minh cdn phai biét thong tin nao
1a quan trong cd v& mit tai chd 1an trén toan ciu. T6i
thich b4t dong sdn bdi vi né chiu dnh hudng nhiéu vao
thong tin tai chd hon 14 théng tin toan cau. Pau tu vao
bat dong san, toi ¢6 thé 14 mot chuyen gia trong khu vuc
nhd bé ctia minh. Nam bit dugc théng tin tai chd, t6i c6
thé nhay bén hon nhitng nha dau tu t8 chitc 6 New York,
London, Hong Kong hodc Tokyo. Nhu David danh thing
Goliath, mot nha ddu tu nhé véi 1¢i the thong tin va tri
théng minh c6 thé danh bai k& khéng 16.

Bai hoc thd hai t6i hoc dugc la sic manh clda xu
huéng. Néu t6i hifu rd xu huéng va gid ca clia vang hon,
t6i dd c6 thé kifm duogc nhiéu tién. Céi t6i cin lam la
nén dau tu theo xu hudng. To6i dd 6 thé vo bat ky tiém
vang nao tai bit ky thanh phd nio trén thé giéi va mua
dugc vang tai cling mot muc gid. Pén nam 1979, xu huéng
da 1dm cho vang ting lén dén gin 800 d6la mot ounce.
T6i khong cin phai duge gidm gis dé ki€m tién.
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Bai hoc thit ba va bai hoc quan trong nhat 14 thong tin
vin chi 14 théng tin. Quan trong hon 14 sy théng minh d&
bién thong tin thanh tién. _

Khi moi ngutdi hodng loan vi thi trudng sup d6 ngay 9
thdng 8 ndm 2007, diéu t6i 1am diu tién 13 kiém tra lai
xu huéng. Thay vi theo ddm déng roi vao trang thai hodng
loan, don gidn 1a t6i ki€m soét sy lo s¢ ciia minh va tap
trung vao nhiing xu hudng cda thi truong, chi khong
phdi nhiing bién dong 1én hodc xudng ctia né. T6i xac
minh lai cdc sy kién va hinh thanh quan diém cda minh
vé tuong lai.

T6i nghién cttu théng‘vtin vé hanh dong clia cdc ngan
hang trung wong. Mot 14n nita, ho in thém nhiing déng
tién khoi hai hon 1a gidi quy&t van dé. Bi&t dugc théng
tin cdc ngén hang trung vong trén th€ gidi bom tién vao
thi trudng dang sup d6, nhan dinh cda tdi ring sifc mua
ca dong dola s& ti€p tuc gidm vAn cb gid tri thuyét
phuc.

Ngay nay thay vi da dang hda, t6i thich tap trung v6
mdt loai tai sdn, tim hifu xu huéng va diu tu v6 né. Bai
vi t6i hi€u ring xu hudng c6 th€ déi chidu, toi khéng mi
quéng dau tu dai han. Thi dai Thong tin 14 thoi dai cda
sy thay d6i va t0i cdn phai linh hoat... chit khong phai
hanh dong nhu mot con robst. Mot s6 xu hudng ma t6i
dang dau tu v6 né 1a:

Xu hu’o’ng gia ddu. Nhu cac ban biét, khi ma Trung
Quéc, An D6 va DPoéng Au cang trd nén Tay héa, nhu ciu
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ngudn ning lgng thay the, ddu md van tiép tuc 1a ngudn
ning lugng chinh trong nhiing nam sép t6i. Thuc t€ phd
phang la ching ta, ngay cd nhitng-ngudi hoat dong moi
trudng tich cyc nhdt, vln phai st dung nhidu dén ng,
nhidu nhu viéc t6i khong thich tdc hai cda ching 1én moi
trudng. T6i chic chin ring trong tuong lai gid dau s& c6

xu huéng ting, c6 thé 1én cao dén mic 200 déla mot
thiing trong tuong lai gn. Gia ddu cao sé c6 tdc dong
nguge nghiém trong lén nén kinh & thé gi6i va nhing xu
huéng khac tdt nhién s& xuét hien khi cong ngh# ning
lugng thay thé nhu 1a ning luong mit troi ti€n bd hon.
Xu huéng gia bac. Téi cho ring bac 13 mét khodn dau
tuf t6t nhat trong nam 2007. N6 con t6t hon ca dau tu vao
ddu md. C6 hai Iy do t6i nhan dinh nhu vay. Ly do thd
nhat 1a bdi vi bac la mét kim loai ding cho cdng nghiép
6 thé can kiet. Bac 1a thit kim loai phé bién trong cong
nghi¢p dién t. N6 dugc dung trong sdn xudt may tinh,
dién thoai di dong, tivi va nhing thiét bi dién t& t6i tdn
khéc. Ngudi ta udc tinh 12 95% lugng bac ton tai da dugc
st dung. Chiing ngdy cang tr& nén khan hi€m hon. Vang
thi khdc. 95 phin trim vang phat hién dugc vin chua
dugc st dung. Khdc véi bac, vang dtﬁ_)’c dung d€ du trit.
Theo nhiéu nghia thi bac con dédng gid hon vang. ‘
Ly do thit hai 1a bdi vi bac cting 1a mot kim loai hi€m
- mo6t dang tai san. Khi sic mua cda déng dola gidm,
cang nhiéu ngudi tim kiém nhiing céi dugc cho 1a tai sdn
that hodc it ra la cing gi® dugc gié tri cia ching. Nhu t6i
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6 néi, bac rdt ré néu so vdi vang. N6 chiching 13 dola
mot ounce trong khi vang la 600 d6la mot ounce. Lich sit
cho thdy, gid vang thudng cao gdp 14 lan gid bac, ¢6
nghia 1a n€u gid bac 1a 10 déla mot ounce thi vang sé 14
140 d6la. Hién nay, vang dang giao dich véi gia cao gdp
50 1an so vdi bac. D6i véi t6i, can cf vao xu hudng cda
lich st va 1y do bac 1a mot kim loai ¢4 thé can kiét, nhiéu
kha néng la gié cda bac s& ting. - ;

Céch day mo6t ndm, nhiéu san giao dich chiing khoan
gi6i thitu qui dau tt bac cho céc nha dau t khéng mudn
git bac hodc dau tu vao cc cong ty khai thdc bac. Quy
d4u tu bac tao thuin tién cho cac nha diu t muén ddu
tw vao bac. N6 giong nhu déng d6la My trudc day, mot to
gidy dugc bdo ddm bing bac, nén con duge goi 1a chiing
chi bac. Difm Khac biét 1a gid cda chiing chi bac c6 thé
ting hodc. gidm theo bién ddng ctia gid bac thé giéi. T6i
tin ring sy xuét hién cla chﬁng chi bac ddng nghia véi
viéc th€ gidi dang bt dau tich tr& ngay cang nhidu bac
trong b6i canh sxfc mua cia nhleu dong tién tren the g1<51
t1ep tuc glam

Viéc bac la mot thu‘ knn loal hlem c6- the can k1et
khién né trd thanh tieu diém diu tu trong thap Ky nay.
Céc bdo céo cho ring chi con chua t6i 300 triéu ounce bac
ton tai trén trai dat. Diéu nay c6 nghia la thé gidi sé can
kiét bac trudc ndm 2020 Vily do nay, mot s6 tay dau tu
cho rang bac s& mic gifng vang trong vai nam nia. T6i
khong nghl né 58 tang dén muic do. Tuy nhlen v6i tmh
hinh cung ciu nhu hlen nay, 6i cho ring day 12 mot co
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+.0i c6 modt khong hai. Hién nay, né vin con ré va it ru
ro ma bat ky ngudi dan phuong Tay nio ciing c¢é thé
kham néi. D6 14 ly do tai sao t6i vAn theo d6i xu hudng
va mua vao mdi khi bac gidm gi4. Di nhién, t6i c6 thé sai
va vi th& t6t nhdt 14 ban nén ty minh lam nghién citu va
tim ki€m nhitng thong tin cho minh tru6c khi dau tr vao
xu huéng nay.

Xu huéng gia nha dat. Mot trong nhtmg ly do ma gia
cd hang héa cao 1a bdi vi th€ gidi cAn v mubn cé nhidu
nha & hon nita. Vi dy, nhu ciu béténg & Trung Qudc di
gay ra tinh trang thi€u hut & Hoa Ky, din dén gia bétong
tdng nhu tén Ia.

Mot trong nhiing 1y do ma t6i thich dau tut vao céc
cdn ho cho thué la bédi vi, dii gidu hay ngheo, ching ta
déu phai c6 mdt mai nha che ddu. G My, du kign 14 dan
s6 s& tang tit 300 triéu ngudi 1en 400 tridu trong vong hai
thap ky t6i. Vi vay t6i tin la gid nha d4t sé ti€p tuc xu
huéng di lén.

Khi ma gid nha trd nén d3t dé va vugt qua kha ning

~ v6i dong luong gidm, toi tin 12 nhitng xu hudng nay khién

nhiéu ngudi tré thanh ngudi di thué nha. Mot trong nhitng
ly do ma t6i va Kim khong hét hodng vao ngay 9 thang 8
ndm 2007 1& vi chiing t6i cho thué nha d€ nhan dong huu
kim. Chiing t6i khong ban b4t dong sdn. Nhiing ngudi
dau tuf vi 1di vén mdéi mua d€ ban lai.

Khi thi trudng tin dung thit c&p sup d6 va ngudi ban
hodng loan thi nhitng ai dau it cho dong Iuu kim - cho

>
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thué bdt dong san - lai khong. Thyc long thi t6i nhan
thdy d6 1a co hoi. Liic thi trudng suy gidm, s& c¢é nhidu
ngudi di thué hon 1a ngudi mua, cho nén sy sup d§ dé
nhin chung lai 1 6t cho chd cho thué chit khong phai
ngudi ban.

Nhiing ai bdn bat dong sdn hay dang chd doi ting
gid, nhitng xu huéng trong ngén han c6 thé chéng lai ho.
Thay vi ting, gid c6 th€ gidm hodc khong déi. Sy biung nd
ctia thi trudng da chdm dit d6i v6i nhitng ngudi ban
nhung d6 mdi chi 1a bit ddu cho nhitng ngui cho thusé.

NHAN KHAU HQC CHINH LA S6 MENH

Mbt ngudn thong tin cuc ky hitu ich d6 1a nhan khiu
hoc. Nhu ngudi ta vAn thudng néi, “Nhan kh&u hoc chinh
la s6' ménh”. Néi cdch khéc, chi cdn quan sat moi ngudi,
ban s& bi€t nén dau tur vao dau. Khi t6i bist dugc ring,
trong lic hodng sg, ngudi ta thudng dung tién dé mua
hang héa, t6i c6 mot co s& viing chic cho nhitng nhan
dinh ctia minh vé xu hudng. Khi vang gidm xuéng miic
400 dola modt ounce, t6i bt ddu mua vao moét it va mua
rdt nhiéu khi né xudng t6i mitc 275 déla mot ounce. Sau
dé, gia bat dau ting ngugc trd lai. Hay néi cach khdc, t6i
theo xu huéng gid gidm va da mua rat nhiéu khi xu huéng
ddo chiéu. Ly do ma tdi thich vang va bac 1a bdi vi thi
trudng cho chiing ludn t6n tai. N6 tuong d6i thanh khoan,
va khi cén, t6i ¢4 thé chuyén né thanh tidn mit mot cich
nhanh chéng.
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»INH THANH KHOAN CANG KEM, CANG CANNHIEU )
THONG TIN HON

Khi n6i vé bat dong san, xu hué’ng 14 c6 mot phﬁn 16n
nhiing ngudi thude thé he bung né dan s6 s& v& huu &
Arizona va Nevada. Vi thé t6i dau tu vao nhitng bang d6.
Do tirih trang m#t viéc 1am, ngudi ta dang dén chuyén
khoi Detroit, khién cho gid nha d&t va gia cho thué giam.
Phai mét mot vai ndm trudc khi xu hudng d6 thay déi.
B&i vi tinh thanh khodn ctia bat dong sdn kém hon so véi
vang, bac va ching Kho4n, tdi can phdi ndm rd xu hudng
nhiéu hon nita.

Sau ngdy 9 thang 8 nam 2007, nhidu chii nha, tha diu
tu tay ngang, cdc cong ty phat trién bat dong san cb
nhting cin hd duge dinh gié cao lai gip khé khin vé tinh
thanh khodn. Thay vi ban d€ rit lui, hdu h&t ho chi c6 thé
diing nhin gid tri cda bdt dong sdn chim theo 4nh hoang
hoén, mot cach tuyét vong. Bai hoc ¢ day la: tinh thanh
khoan ctia khodn dau tu cang kém, ban cang can-nhiéu
théng tin v& xu huéng hon. Nhiéu ngudi da mua véi gia
cao nay d6i mit vdi tinh trang budc phai ban thdp. Mot
nha d4u tu thong minh pha1 bi&t c4ch lam sao d€ mua ré
va ban mic. :

CHIM SAN MOI

M®&i khi t6i thdy cin tryc clia cdc cong ty xay dung
moc trén nhiing khu cin hd cao ting, t6i bist rang xu
huéng dang sip k&t thic. Mbi khi ban thdy nhiing can
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truc nhu vay, t6i goi chiing 1a nhitng con chim sin mdi,
nim & dudng chan trdi, ban hiu la xu huéng ting gid da
sip chdm ddt. N6 c6 nghia la xu hudng da dat t6i dinh
dim cda né, va néi chung, khong cdn cdch ndo hon la
gié s& giﬁm Vi vay sép t6i, n€u ban bat gdp hon hai cai
cAn tryc, ban nén ti€n hanh ban hét nhufng bat dong san
khong can dén di.

LICH SUf VA CHUI KY |

" Pifm cubi cling khi néi vé xu huéng 1a tdim quan
trong ctia lich st va chu ky: Séng s6t qua nhiing dgt 1én
xubng cda thi trudng, t6i hoc dugc rét nhiéu tit lich sd.
C6 m6t xu huéng trong lich s ma t6i tin ring dang dé
ban theo d6i. D6 1a chu ky hai muoci nim cda ching
khoan va cdc loai hang héa. 1A ngudi ting di bién cho
mot cong ty ddu khi va ldi tryc thing di tim vang, toi to
mo vé 1y do tai sao gid clia hang héa ting khi gid cda
ching khodn gidm. Cach day vai ndm, tinh cd t6i c6 doc
cudn sach ctia mot tac gid vé tai chinh yéu thich cda to6i,
Jim Rogers, c6 tga dé Hot Commodities. Rogers quan sét
thdy 1a gid ching khoan tdng trong vong hai muoi nam,
trong ctung thoi gian d6 gid hang héa lai giam.

Vi dy, t ndm 1960 .dén nam 1980, khi t6i dang trong
giai doan trudng thanh, gid hang héa nhu 1a ddu mé va
vang ting. Nam 1980, gia ctia ddu md, vang, bac va bat
dong sdn gidm nhanh chéng trong khi gid ching khoan
b4t ddu leo thang. Gitta nam 1980 va nam 2000, thi trudng
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tré nén kém hép dan. Trong lic thi trudng hang héa gidm
gid, t6i bat ddu mua vao cang nhiéu cang t6t. Theo chu

ky, nam 2000, cao diém su bung nd ctia cic cong ty dotcom,
gid c8 phi€u gidm manh con gid hang héa bt diu ting
trd lai. N&u nhu lich sd 13p lai, diéu nay c6 nghia la gid
hang héa s& di xudng vao nam 2020 va lic d6 thi trudng
chiing khodn lai trd thanh noi d€ dau tu.

R6 rang 1 t6i khong c6 hon da tién tri. Nhung lich si
c6 vé nhut thudng ldp lai va t6i s6ng dd 1au d€ nhan thay
diéu d6. N&u ban quan tdm mudn biét nha diu tu ding
cdp th€ gidi nhu Jim Rogers da phén tich cdc xu hudéng
nhu th& nao, t6i khuyén ban nén doc cudn Hot Commodi-
ties hay 14 ba't ky cudn sdch nao khéc clia 6ng ta. Ong &y
12 mo6t nha dau tut théng minh déng thdi 14 mdt chuyén
gia phan tich sic sdo cac xu hudng. Hay nhé, “Xu huéng
1a ban ciia ban.” N&u nhu ban phdt 18 xu hudng, chim
s&n mdi s& ria ban dé&n tan xuong.

KET LUAN

T6ém lai, khong phai tai sdn 1a cdi lam cho ban gidu
c6. Thong tin méi quy&t dinh 1 ban gidu hay ngheo. Vi
du, n€u nhu t6i mua vang véi gia 800 ddla mot ounce
vao nim 1979, thi d&n hom nay t6i van phdi chg dé 14y
lai v6n. N&u tinh dén viéc sttic mua cia ddng doéla da
gidm nhu th&€ nao, t6i phai dgi dén khi vang ting dén
mtic 1.500 d6la mot ounce thi méi 14y lai diing s6 tién da
bd ra.
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biéu nay ciing diing cho ba't ky loai tai sdn nao. Vidu
nhu bat dong san, da s6 nha diu tu m4t tién 1a do thi€u
thong tin va sy thong minh. D6 1a 1y do tai sao mbi khi
6 ai d6 hoi t6i, “Bat dong sdn c6 phai 1a mot khodn diu
tu kha?”, t6i trd 10i la, “T6i khong bi€t nita. Th& anh c6
phéi 1a mo6t nha d4u tu kha khong?”

HAau hét cdc doanh nghiép thét bai 1a do thi€u théng
tin t6t va sy thong minh chi khong phai 1a do thi€u tién.
Khi moi ngudi héi t6i, “Toi c6 mdt ¥ tudng kinh doanh
tuyet voi va dang cdn v6n, anh c6 hing thi dau tu vao
cong ty mdi cda t6i khong?”, cau trd 101 cia t6i 13, “T6i
khong bi€t nita. Ma anh di khdi sy thanh céng bao nhigu
doanh nghiép rbi?”
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Sy’ hoan thzen vé‘ taz cbmh

”Integrity” 13 mot tt thd vi. To6i thdy né dugc sit
dung theo nhiéu cdch khic nhau, trong nhiing bdi canh
khéc nhau. T6i nghi né 1a mot trong nhiing ti bi st dung
sai, d& gy nhdm l4n va bi lam dung nhat ’crong ti€ng
Anh. Nhiéu 18n, t6i nghe ai d6 néi ring, “Anh 8y khong
c6 sy chinh tryc (integrity),” hodc 1a “Néu ho chinh truc,
ho s& thanh cong hon.” C6 thé nguoi khac sé néi thé nay,
“Thi€t k&€ clia cin nha dé déng bd (integrity).” Trude khi
ban d&n sy hoan thién vé tai chinh, t6i nghi t6t nhit t6i

- nén dua ra dinh nghia ctia minh vé t¥ “integrity”.

Webster’s dua ra ba dinh nghia cho tit “integrity” nhu
sau:

1. Suhoan hdo: tinh trang khong bi hu héng.

2. Swliém khiét: tuan thi chit ché mot tap hgp cdc chudn
muc, dic bigt 13 chudn myc dao duc va thdm my.

3. Sy toan ven: tinh chdt hojc tinh trang toan ven, khong
bi tach roi.
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.SJ HOAN THIEN ClUA MOT CHIEC XE

Ca ba dinh nghia trén déu dugc ding khi néi dén sy
hoan thién vé tai chinh. D& d& hi€u hon, t6i 18y vi du vé
sy hoan thién cia mot chiéc xe 6 t6. Mot chi&c xe thi ¢
nhidu he théng khéc nhau: he théng phanh, h¢ théng dan
xang, he théng dien, he thong thiy luc, van van. N&u cac
hé théng nay khong hoat dong déng bd, chiéc xe khéng
thé thyc hién chifc ning cdia né, né sé khong hoan hio. Vi
du, néu he théng khi d6t bi hdng, chiée xe s& ngiing chay.
Sy hoan thién cfia chiéc xe s& mAt dl Chlec xe s& Khong
toan vetn. '

SU HOAN THIEN VE SUC KHOE VA TAI CHINH

Vi du tuong tur d6i véi co thé con ngudi. Mot s phi
tang cda co thé 1a: he dong mach, he hé hdp, he thin
kinh, he xuong, h¢ tiéu héa, van van. Néu cg thé ching
ta khong hoan thién, chdng han nhut bj tic nghén dong
mach, siic khée s& glam st va ching lau sau, ching ta
s& bj benh hoac chét.

Cung glong nhuf sifc khoe tai sdn cung s& bi dnh hudng
néu thi€u di sy hoan thién Ve tai chinh. Thay vi bénh tat
va chét, nhlmg ddu higu cda viéc thi€u hoan thién vé tai

chinh 13 thu nhap thép, thue cao, chi phi cao, ng nhiéu,

pha san, tich bién tai san, d& pham phap, bao hanh, buon
rdu va tuyet vong.

O trén, t6i c6 neu ra nam loa1 thong minh ta1 chmh
khac nhau To1 xin nhéc lai mét 14n nia, chiing la:
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" 1Q tai chinh #1: Ki€m nhiéu tién hon.
IQ tai chinh #2: Bio vé tién clia ban.
IQ tai chinh #3: Lap ngan sach cho tién.
IQ tai chinh #4: Tao don bdy cho tién.
IQ tai chinh #5: Céi thién thong tin tai chinh.

N&u chiing ta muén lam giau, duy tri sy giau 6 va dé
lai tai sdn ctia minh cho thé hé sau thi sy toan ven cd
ndm loai théng minh tai chinh trén 13 can thiét. Thi€u
mot hodc nhidu hon nhiing loai thong minh tai chinh nay
cling giéng nhu viéc mot ngudi khong biét 14i xe ¢6 ging
14i mot chi€c xe c6 thing nhung khéng c6 ban dap va
chay bing nudc.

Chung ta gdp rdc roi tai chinh 1a do thi€u moét hodc
nhiéu hon nhing loai théng minh tai chinh nay. Vi du
nhu t6i c6 mot ngudi ban ki€m dugc rdt nhiéu tién do
1am quéan Iy mot doanh nghiép nhd. Van d& cda c6 &y 1a
khong biét bdo vé minh trudc thué, hon th€ nia, c6 &y
khong 1ap ngéan sach t6t, chi tiéu b6c ddng mua quén 4o
va di nghi mat. Pon bdy cda c6 ta chinh 13 cin nha 16n
cda minh bdi vi c6 8y nghi ring bat dong san chi ¢6 ting
gid ma thoi. C6 4y nghe 16i khuyén tai chinh tit chdng
minh va tu v&n vién tai chinh c4 nhan cda anh ta. Chong
c6 &y 1a mot ngudi t6t nhung, cing nhur vg cda minh, anh
ta cling gip rdc r6i véi ndm loai théng minh tai chinh.

Ho la nhitng nguoi t6t, ¢ gido duc, thanh that, siéng
di nha thd va lam viéc chdam chi. Ho thich tdn hudng
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cudc s6ng va nudi con rat t6t. Van dé 1a ho thifu sy hoan
thién vé tai chinh. Thi€u hoan thién v& tai chinh thé hién
& nhiing lo ling vé viéc cdm c&§ cin nha d€ vay tién
thanh todn thé tin dung, hoc phi cho ba dda tré va c6 dd
tién cho khi v& huu. Pay la nhiing ric r6i tai chinh dién
hinh, nhttng d&u hiéu cho thdy sy thi€u hoan thién vé tai
chinh.

Vén dé ¢ chd 13 hg khéng nghi minh dang cé vin dé. M&i
sang thiic day, ho dua con dén trudng rdi di 1am. V& nh3,
ho choi dua véi ld tré, gitip ching lam bai tdp & nha,
xem tivi mot 14t réi di ngt. Ho bigt 1a c6 cdi gi d6 khong -
6n nhung ho khong mudn tim hiu xem d6 1a cai gi. Ho
hy vong rdng diéu gi d6 s& thay d6i.

BANG PIEM TAI CHINH

Ging nhu nhiéu ngudi, nhitng ngudi ban ctia t6i khong
6 bdo céo tai chinh c4 nhan. Ho tham chi con khong biét
bédo cdo tai chinh 13 céi gi hodc tai sao chiing lai quan
trong. Cling giéng da s6 nhiing ngudi t5t nghiép dai hoc
khéc, ho ra trudng ma khong biét duge sy khdc nhau gitta
don yéu cAu cap tin dyng, x€p hang tin dung va béo cdo
tai chinh. N&u khong c6 bdo co tai chinh c4 nhan, ho s&
khong biét tai chinh ciia minh dang nhu th& nao, cé gi
khong 8n hay khong va ho dang thi€u hoan thién & chd
nao. Khoéng c6 bdo cdo tai chinh va nam loai théng minh
tai chinh thi khé ma xac dmh dugc cai gi 1a khéng t6t va
Vcan phéi chmh sta.
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Theo ¥ ki€n cdia 161, sy thi€u hoan thién v& tai chinh
bit ngudn it day. N6 bt ngudn tit he thong gido duc cda
ching ta - v6i IQ tai chinh #5: cdi thign théng tin tai chinh
ctia bgr. Nam 1974, khi c4¢ doanh nghiép bat ddu yéu ciu
ngudi 1dm thué phai ty ddu tu cho khi v&huu, he théng
gido duc déng 1& ra nén b sung hodc cai ti€n vide gido
duc tai chinh trong chiong trinh hoc. Thigu gido duc vé
tai chinh nhu th& din d&n thi€u hoan thién vé tai chinh.

BIEU HIEN CUA SU HOAN THIEN VE TAI CHINH -

" Ngudi cha giau*-é:ﬁa t6i n6i, “Ngan hang khong bao
gi& héi bang diém cda cha.” Ly do ma ngan hang khong
yéu cdu bang di€m la bédi vi ho dang xem xét sy thong
minh tai chinh chif khong phéi su thong minh hoc thuét.
D6 12 1y do tai sao ho cdn béo cdo tai chinh. Mdt béo cdo
tai chinh thé hién sy hoan thién vé tai chinh cda ban. N
chinh 1a bang diém cda ban. -

'Ngan hang mudn tim ki€m cau tra 10i lién quan dén
nim loai thong minh tai chinh. R6 rang 1 ho mudn biét
chiing ta théng minh d&n mic nio trong viéc ki€m ra
tién, béo vé tién, 1ap ngan sich, tao donbdy va cip nhat
théng tin nhu th& nao. Bio cdo tai chmh s& cho ngan
hang thong tin ma ho dang fim klem

THIEU HOAN THIEN VE TAI CHINH

Néu mot ngufdl thigu hoan thién vé taz chmh the hién
& viéc ng nhiéu, khéng lap ngan sach t6t, tidu xai n]:ueu
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non s6 tién ki€m duge, phat mii tai sdn va tuyén b pha

san - ngin hang c6 th€ s&¢ khéng mudn ngudi nay la
khich hang ciia ho. D6 1a van d& tuan theo chudn muc
nghe nghiép.

Nam 2007, véi suf sup d8 cda thi trudng tin dung, rd
rang 1a cdc t8 chitc tin dung, ngan hang, va dau tu da
khéng 1am diing theo quy dinh nghé nghi¢p. Long tham
da chién thing nhitng théng 1& cho vay an toan. Nén kinh
t€ khong thé ting trudng chi dya trén tin dung. Do khéng
day nhiéu vé tai chinh va khong chd trong dén su thong
minh tai chinh, he théng gido duc da tao.ra nhiing con
ngudi. khong sin sang cho mot thdi dai hoan toan mdi.
Hang ty nguoi ’crufo'ng thanh trén khap hanh tinh khoncr
c6 bao cdo tai chinh c4 nhan, khong thé€ doc bdo cdo tai
chmh clia mot doanh nghlep va khong hiu vé tinh trang
tai chinh cta qudc gia mmh Bay la sy khong hoan thlen
ctia hé thong gido duc o

G]A TRI NOI TAI

Warren Buffett khong da dang héa. Thay vao do ong
ay tlm klem n].’uing doanh ngluep cé gza tri ndi taz nhﬁ’ng
cong ty dat dugc su hoan thlen veé. tai chmh Ong ay
mudn blet 1a litu doanh nghlep dé co nam loai thong
minh ta1 chmh n01 trén hay khong N01 cic ky don glan
Buffett muén cau tra 15i cho nhﬁ‘ng cau ho1 sau

1. Doanh nghlep cd kha ndng tao ra nhiéu t1en hon nufa’?

2. Doanh nghlep cé thJ truorng ngach dtfdc bao ve?
3. Doanh nghiép c6 k&€ hoach cho ngudn Tuc 512
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=. Doanh nghiép c6 thé st dung don by dé md rongf
5. Doanh nghiép c6 dugc quén 1y béi d6i ngd nhitng con
ngudi théng minh va cap nhat thong tin?

Tham Chl con do‘n glan ho'n nia, gia tri nbi ’cal c6
* nghla lar ’

1. Thi trudng ngach. Didu nay c6 nghia 1a doanh nghiép
c6 mot ning luc 16i, mot cdi gi d6 gitip n6 c6 thé tao ra
tién trong hoan cdnh thuén lgi ciing nhu khé khin. Coca
Cola dép dng dudc diéu nay. Ngudi ta s& vAn udng nudc
c6 dudng dit cho nudce loc thi 16t cho sic khée hon.

‘Mot 1gi thé 16n ctia Coca-Cola 1a né c6 tén thuong
mai dugc luat phép bao vé. Ban con nhé sy thong minh
tai chinh #2 14 bdo vé khong? Trong trudng hop cia
Coca-Cola, Warren thich san phdm nay bdi vi né c¢6 mot
thuong hiéu dugc phap luat bio vé chit khong phai la
mot thit hang héa. Mot thuong hidu dé& dang nhan dién,
dugc bdo vé chong lai sy sao chép dd lam tang gid tri noi
tai cda Coca-Cola.

Thuo'ng higu Rich Dad la mot ten thuong mai dugc
bio vé bdi luat phap ctia t&t ca chc quoc gia ma ching
t6i c6 mit. C6 thuong hidu 1am cho gia tri ndi tai doanh
nghiép cda t6i cao hon. Nhiéu tic gid viét sach nhung
Kkhong cé xay di,fng’ thuong hiéu. Nhu ban cling bié’t; Harry
Potter 1a mot thitong hiéu 16n. Donald Trump ciing thé.
Né&u anh khong phai 1a mot thuong hidu, anh chi 1a mot
thit hang héa. Thuong higu cé gia tri ndi tai cao hon, va
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d€ gitt dugc diéu do, thuong hidu cdn phai tuan thii theo
ddng théng diép mudn néi cda né doi véi khach hang.
Céch day vai nim, mot cong ty quan ly quy 16n c6
gdp va yéu cau toi ching thyc cho danh ti€ng cda né.
Mic du tién thi lao cong ty s& trd cho t6i rdt cao, t6i budc
phdi tif ch6i. Theo suy nghi cda t6i, ching thuc danh
ti€ng cho mot quj dau tu di ngugc lai véi tidu chi cda
thuong hiéu Rich Dad. Dé&i véi t8i, lam nhu th& the hién
sy khong thanh that va s& lam suy gidm gid tri noi tai
cda thuong hiéu Rich Dad. Hon th€ nita, t6i khéng cdm
thdy thodi mai khi lam didu dé. . |

2. Don bay. Day 1a di€ém phan biét chid mot doanh nghiep
nhd va chld moét doanh nghiép 16n. Ching han nhu, néu
t6i 1a béc si, t6i s& khé ma tao don bdy cho gia tri clia ban
than bédi vi benh nhan chi mudn t6i khdm ma théi. Ciing
béc s d6 nhung néu ho phat minh ra mét phuong thudc
chita bénh thi ho ¢ thé tgo don biy cho kha ning y khoa .
clia minh théng qua mot loai sdn phdm.

The gidi c6 nhiéu chd doanh nghiép nhd va ngudi
lam chuyén moén khéng cé kha ning sit dung don bdy bdi
vi ho chinh 14 sdn ph&m dugc ban. Pa s6 ngudi lam thué
cing roi vao nhém nay. Ho khong biét cich tao con bdy
cho kh4 ning ctia minh ma chi ban thdi gian dé€ 14y luong.

Th& gidi c6 nhiéu ca si phat hanh dia CD, mét dang
st dung don bdy, nhung lai khéng c6 kha ning tao don
bdy cho viéc phan phéi va ban nhitng CD dé. P6 1a ly do
tai sao nhitng chuong trinh ca nhac khong chuyén nhu


http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

Dayconla

Amerzcal Idol 1ai phé bién dén nhu vay. Nhing. ngufdl ngm
ring minh c¢6 thé cd hat mubn st dung sic manh cda
truyén hinh qudc gla dau cho Simon .c6. chi trich ho di
ching nta.

3. Kha nang mo’ rong. Mot kh1 sén pham hoac doanh
nghlép fels] the su? dung don by, cau hdi ti€p theo ma
Warren muon trd 1oi la, “Doanh nghiép cé thé st dung
don bay de md tong dén dau7" Watren thlch Coca-Cola
la béi vi no ¢6 thé dugc ban tren toan the gi6i. Ong ay cb
néi nhu sau, “Mi khi ¢6 mo’c ai do ’cren the g10’1 uong
Coke, t6i da ki€m duge mét it 161.” :

- Khi viét-cubn-Day con lam gidu Tdp 1, cudn sach chinh
1a don bdy cta t6i. Thay vi dich than gidng day, cuén
sdch va nhing trd choi c6 thé thay the toi lam diéu dé.
Nhiém vy ti€p theo 1a phé bien chiing d&n céc nudc bang
cach phat hanh du6i nhiéu ngdn ngtt khac nhau. T6i cdp
phép phat hanh nhiing san phdm cta Rich Dad cho céc
doanh nghiép & khdp noi trén thé giéi. Thay. vi cong ty t61
ty in &n, dy tr® va phan ph6i sdn phdm, hién nay c6 céc
nha xudt ban & 109 quéc gia lam diéu d6 cho t6i. Day la
vi du cia t6i vé don bﬁ’y va mé rg‘ﬁg.

4. Kha ning dy bao. Cai Warren muén biét 1 doanh thu
¢6 thé du bao dugc dén dau. Ong dy khéng mudn thu
nhap ting gidm that thudng. Ong 8y mudn chéc chin 1a
tién s& vAn thu v& déu din du c6 chuyén gi xay ra.

Mot trong nhiing Iy do ma t6i thich can ho cho thué la
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au gi di nia t6i van cé.thu nhap T6i khong phdi lo- 1ang
gia ca bat dong sdn lén hay xudng. T6i muén tién thu vé
sudt 24 gid mot ngay/bdy ngay trong tudn ti¥ khip noi
trén th€ gidi va t nhing can ho cho thué cia t6i. .

b6 1a 1y do tai sao Warren khong da dang hda ma lai
tAp trung vao gid tri 707 tgi ctia doanh nghiép. Nhan biét
dudc gié tri noi tai cdn cd nam loai théng minh tai chinh.
Khi doanh nghiép c6 gid tri noi tai, doanh nghi¢p dé
hoan thién. Khi doanh nghiép dé hoan thién, né ¢6 nhidu
kha ning s& phat trién va duy tri dugc loi nhuan bat ké
tinh hinh kinh t& thay d3i. '

Trude khi ddu tu vao mot cong ty, nha dau tu chuyen
nghigp thudng phén tich bdo cdo tai chinh ctia né. Hay
néi cach khac, ho xem xét sy hoan thién cda céng ty.
Ciing tuong tynhu vay khi nha dau tu bdt dong sdn mua
motcin ho. Bigt.duoc he s6 hoan von noi tai (IRR) la gla
tri ndi tai d6i vdi bat dong san.. ~

“Vén de ctia nhiéu ngudi do khong dugc gido duc vé
tai chinh & truong va khong thé& doc bdo cdo tai chinh 1a
ho khong biét litu cong ty hay b&t déng san ho dau tu
vao c6 hoan thién va c6 giéd tri ndi tai hay khong? ‘

NGON NGU CUA KINH DOANH

Warren Buffett néi rang, “K& toan chmh la ngon ngti
ctia kinh doanh.” Néu ban khong biet ngon ngi dé thi
khé ma néi du’o’c rang mot doanh nghiép c6 hoan thlen
hay khong. Ly do ma céng ty Rich Dad tao ra tro chai
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SSASHFLOW cho ca ngudi 16n va tré em 12 béi vi chung 0.
tin ring thong minh tai chinh va kh3 ndng noéi dugc ngdn
ngtt ctia kinh doanh 13 cin thi€t trong mot thé gidi day
16ng tham va su chinh tryc cin phai dugc xem xét lai.

SU HOAN THIEN TAI CHINH CUA CHINH PHII

Chinh phii ciing cdn cé nim loai théng minh tai chinh.
Ho ciing phai tao ra tién, bdo vé né, lap ngan sich, tao
don bdy va tim ki€m nhiing thong tin tai chinh t6t nh4t.
Néu chinh phti van hanh hoan thién thi chinh chinh phit
va ngudi dan s& thinh vugng. Con néu khong, ca chinh
phii 14n déan ching s& gip khé khidn va ngheo di. Thué
cao va ng nhiéu 1a nhing d4u hiéu cho thdy Chinh phd
My dang gip v&n dé vdi sy hoan thign v& tai chinh.

Nam 1971, khi Nixon cho bd hé bdn vi vang va thuyét
phuc thé€ giéi sit dung déng tién cta ching ta lam dong
tién dy tri#, nudc My khong con dat dugc sy hoan thien
v& tai chinh. Ngay nay, thay vi1a quéc gia giau c6 nhat,
ching ta tr¢ thanh con ng 16n nhdt cda thé gidi. Trong
khi nhiéu ngudi 1am giau t¥ sy thay d6i nay, trong dé cé
t6i, hang triéu ngudi khdc bi tut d6c. Khodng cach giau
ngheo ngay cang 16n hon va trd nén dang lo ngai.

Van dé ctia nudc My bat ngudn tit sy thong minh tai
chinh #3: 14p ngén sach. Khi ma nudc My bét ddu nhap
kh&u nhiéu hon so véi xuét khdu, ching ta lai di thay d&i
quy luat ctia tién t& va tich trit hang ngan ty ddla ng thay

vi viéc gidi quyét van dé, diéu théng minh dédng ra nén
lam.
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Khi xem xét sy th6ng minh tai chinh #4, r6 rang 1a
Chinh phi M§ khong tao don bdy cho tién ma chi Iam
ting ng xdu. Ngay nay, nhiing ngudi gidu c nhat th&
gi6i lai mac ng nhiing ngudi ngheo nhat the gii. Hoan
thién & chd nao?

Nué6c My da khong con hoan thién vé tai chinh khi né
yéu cAu thé gidi chip nhan mot ddng dola dugc bdo ddm
bing sy tin nhiém tuyét d6i vao chinh phii M§. Ching ai
thich déu tuf vao nuéc My dé€ r6i chitng kién déng dodla
sut gidm gid tri. Khi the gidi doi rit tidn lai thi d6 ciing
la ldic ma sy thong minh tai chinh #2, bdo vé khdi ké thu,
dugc kifm ching. T6i tin 1a nuéc My s& trd thanh mot
con ng khéng 18, ¢6 th€ s& khong trd dugc mot s6 khoadn
vay va khong thuc hién dugc cam k&t ctia minh d6i véi cac
co6ng dan 16n tubi vé chuong trinh Chim séc stic khde va
An sinh x3 hoi. Lam phét s& 1am gidm gia tri thu nhap cia
ngudi lam thué va th& he tuong lai s& phai déng thu&
nhiéu hon. D81 véi t6i, nhu the 14 khong hoan thién.

Céch hién nay ma Chinh phd My diing dé Anéng cao -
sy thong minh tai chinh #1: ki€m nhidu tidn hon 13 ting
thu€, in them tién, vay thém tién, tham gia vio cutc chign
md&i va tri hodn trd mét s6 khodn ng. R6 rang 1a 1am nhu
th& sé tao ra thém nhiéu khé khin méi, cdi ma cé thé da
tranh duge néu nhu nhiing khé khan cii duge gidi quyét
ngay tit dau. |
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“Lich s& thu‘o‘ng lap lai. C4c nha lanh dao va.gido duc
cda chiing ta déu nhan thifc dugc hdu qud khi ma chinh
phi khong dat dugc sy hoan thien vé tai chinh. Piéu nay
dd ting xay ra truéc day. Copernicus vao ndm 1517 c6
vi€t rang lam phat 12 mot trong “nhiing tham hoa lam
suy tan cac triéu dai.” Con Adam Smith vaonam 1776 c6
noi rang lam phéat c6 su’c tan pha nghlem trong nhét dei
v6i tai sdn cia ngufdl dan. Loi cdnh bao ctia Smith thanh
hién thyc ‘gan day ho’n d bic khi Hitler lén cdm quyen
sau kh1 chinh quyen Weunar pha v& suf hoan thién cda
dong 1:1en

Ly do duy nhat ma nufdc My va the g10’1 khong nhan
ra sy khac biét gida tién va don vi thanh todn 1a bdi viheé
thong gido duc khong c6 hoan thlen khong dao tao ra
nhiing con ngudi c6 kien thite day dd vé tai chinh.

. Ban than t6i tin ring ching ta, bao goém nhing cé
nhan, qubc gia va ca thé gidi, dang diing trudc. mot budce
ngodt 16n. Sau mot thoi gian dai khdng duy trl dugce sy
hoan thién, cdc yc d4y tai chinh, chinh tri, méi trudng va
tam linh s& khién cho con l4c chuyén sang huéng beén kia.
Chinh x4c diéu gi s& x3y ra, t61 khong biét. C6 thé n6 da
bat dau. '4 ‘ | |

Dang ti€c 13 tang I6p sidu giau - nhing ngu’o’1 dufO’C
huéng loi nhidu nhat ti hé théng hién tai - sé it bi dnh
hudng nhat ti sy chuyén bién sdp t6i. Chinh nhiing nguoi
con lai trong ching ta sé 1a ngudi bi 4nh hudng r6 nhat
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bdi sy thay d6i va budc phai c6 hét stic dé dm)‘ng dauvei
no. '

- Tuy nhién, khé khan plua trudc sé lam cho chiing ta
trd nén théng minh hon néu chiing ta dén nhan né bang
st can dam va khong bd cudc. Pang sau mdi kho khan 1a
mot bai hoc quy- gid, bai hoc d6 s& khién ching ta théng'
minh hon, manh m@ hon va ¢6 khd nang x& ly tot hon bat
chép tinh hinh ¢ nhu thé nao. S

Tham chi con tich cyc hon nita 1a mot s6 quoc gia da
bit ddu dua gido duc tai chinh vao chuong trinh hoc. Téi
nghi 1a quéc gia ndo cé duge sy gido duc tai chinh t6t
nhat s& dén dit the gi6i vao mot ky nguyén kinh t€ thinh
vuong mdéi. Xét cho cing thi chung ta dang song trong
Thoi dai Théng tin.

NA.NG CAO GIA TRI NOI TAI CUABAN

T gic den lvic do mbi ngudi trong chung ta can chuan
bi cho con bédo phia trudc.

Nhﬁ’ng 16i khuyen cda toi la: -

1. Khic phuc nhﬁ’ng van de ctia ban. Cung g10ng nhu
viéc thuy thi trang bi ky cang con tau trong trudng hop
6 béo, hdy bit ddu chudn bi cho tuong lai tai chinh ctia
ban. Xem xét thi trong nam loai thoéng minh, ban can
phéi cai thién cdi ndo. C4i nao cin dugc cii thién nh&t?
Céi nao 13 khé khan 16n nhit cda ban? Tap trung gidi
quyet cai dé ngay i bay gio. Bu’ng c0 tap trung vao céd
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siam cdi cing mot ldc. Lam nhu the s& 14 qua site. T6i tin
14 ban s& thdy cd nim loai déu lién quan véi nhau, vi thé
tap trung vé mot loai thi cubi cling ban ciing s& cai thién
dudc cd ndm. Cho nén, danh mot it thoi gian méi ngay
cho né. Hay ludn nhd ring, khong ai trd thanh mot tay
gon chuyén nghiép mot sém mot chifu. Ngay ca Tiger
Woods cling vay.

Bing cdch nang cao ndm loai thong minh tai chinh,
ban dang tién dén sy hoan thién va nang cao gid tri nodi
tai cia minh. N&u ban khong chic chin minh phdi lam
gl, diung lo s¢ hay ngai ngiing yéu cau dugc giip d8.
Trong chuong ti€p theo vé cdch phat hién thién i trong
ban, t6i ¢6 néi dé€n chuyén t6i cin sy gitip d& ctia nhitng
nguoi thong minh quanh t6i nhu th& nao. Khong ai la
khong can sy gitp da.

2. PAu tuv vao nhitng tai sdn c6 gia tri néi tai. Hay xem
lai mot 1an nifa c4c tieu chi ma Warren Buffett s dung
d€ xdc dinh gi4 tri ndi tai cda mot doanh nghiép. Sau ds,
ty héi béan than xem doanh nghiép nao dép ing dugc
nhiing tiéu chi d6. Ngay ca khi ban khong cé dau ty thi
hdy xem day nhu la mot bai tap dé nang cao IQ tai chinh
ctia ban.

GIA TRI NOI TAI CUA BAT PONG SAN

Mot trong nhitng 1y do ma t6i thich bat dong san la
bdi vi t6i ¢ th€ nhin thdy, cham vao né va kiém soat
dudc gid tri ndi tai cda né. Nhung hay luén nhé réng, da
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s6 bt dong sdn khong phai 1 mot khodn ddu tu t6t. Mot
bai tap t6t, bat k& ban c6 tién hay khong, 13 hay im hidy
mot s6 bat dong sdn va phan tich gid tri ndi tai cda
chiing. ‘

Mbdt trong nhitng cdi hay cda bat dong sdn1a sy séng
tao. Vi dy, t8i c6 thé st dung sy sdng tao trong viéc im
tai trg, nang cdp hodc nhiing cai khdc dé lam ting gi4 tri
cda bat dong san. Sy sdng tao khong phai 12 mot 1gi the
dén nhu vay khi chon mua c8 phi€u hodc ching chi quy.
Nhung trong bat dong sén, sy sang tao cdng v46i sy hoan
thién c6 thé gitip ban lam giau.

3. Sin sang cho nhitng tinh huéng khé khin. Ching t6i
dugc day & Hoc vién Thuong mai Hai quan rang khi con
bado xudt hién thi phai che chin cfn than cia hdm chda
hang. Diéu nay nhim dé bdo vé sy an toan cho con tau.
Trong vai nam di bién, t6i c¢6 co hoi vugt qua bén con bao
& khu vyc Thdi Binh Duong. Dén ngay nay t6i van con
nhé cdnh nhiing con séng hung ton giéng nhut mot nii
nu6c d8 Am xudng con tau. Con tau kéu cot ket, c8 ging
hét sttc d€ duy tri dugc sy hoan thién vé cdu tric va
thoat khéi con séng di. Toi miing 1a cic ky su da thict k&
nén mot con tau chic chin va thdy thd doan duge huin
luyén dé€ sdn sang dén béo.

Su h&n don sé gia ting trong lic chuyén giao tit Thoi
dai Cong nghiép sang Thoi dai Thong tin. Khi gid dau
tang, déng dobla gidm gia, Trung Quéc va An D6 bit dau
sdn xudt xe hoi va may bay, nhiing cong viéc sdn xuét
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bién m4t, doanh nghiép chuyén ra nudc ngoai, thé he
biing n6 dan s& trong chd vao sy chim séc ctia Chinh
phi, khiing b6 gia ting, nhiing cudc chién chiing ta khong
tai trg n6i dugc tién hanh, ng phai trd gia ting, nhiing
véan dé dugc che day trudc day sé bi phoi bay. Trong Thoi
dai Thong tin, nhitng thong: tin chdng han nhu nam loai
théng minh tai chinh s& trd thanh tai sdn quan trong nhat
ctia ban

‘Téi tin 1a sy hoan thién vé tai- chmh cda th& gidi s&
dugc thit thach chua titng:cd trong lich sit. T6i tin nhu the
b3i vi tén tai qué nhidu long tham, thong tin sai léch va
su xuong cip. trong céc doanh nghiép, chinh phu va trufo‘ng
hoc. Thang Tam nam 2007, khi thi trufo'ng tin dung sup
dg, t6i tin la chung ta da tién vao viung 1 bao Tam béo
vAn con céch xa day vainam. Hay tan dung thdi glan dé
d€ chudn bi cho tuong lai ctia ban. Hay dung cam va
thong minh bo’1 vi diu d6 s& rat thi vi. D6 s& 1a hic tuyet
voi d€ ban trd nén giau co va thong minh hon nita. Nhung
ban can phdi diing cdm va cAn pha1 blet phat trién th1en
tu tai chmh cia mmh '
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CHLIONG 9

Phdit trién tai ndng
tai chinb ciia ban

. ,Téi khéng nhan ra minh khong thong minh cho dén
khi di hoc. Trong suét mudi by nidm, tit- ‘mau gido cho
dén dai hoc, trudng hoc 1a mot cuc hinh. T6i luén duge
dénh gia 1a hoc sinh trung binh. Dt cho hoc 16p nao di
nita; ludn cé nhitng dita ban théng minh, tai ndng va hoc
nhanh hon t6i. Bi hoc trong c6 vé d& dang ddi véi nhiing
du’a tré thong minh. D6i véi t6i, né rit khé khan Toi
nhan dliO'C dlem A duy nhat trong xufdng mdc ctia tnio’ng
bdl vi t6i c6 khleu véi d01 ban tay Toi dong mot cdi tau
cho bai tap trén 16p trong khl nhufng nglidl ban cung ldp
lam mén salad danh cho :me

. T6i ciing khong biét 1a minh ngheo cho den kh1 di hoc
Kh1 t6i chin tudi, gia dinh chuyén dén viing ] ben kia cta
thanh phé va t6i theo hoc ngoi trudng danh cho con em
nhﬁfng gia dinh gidu c6. Thd vi 13, c6 hai ng6i trudng ti€u
hoc nam d01 d1en nhau trén cung mot con du’dng Bén

Rlver51de School Ca ha1 deu la trufdng cong, mot danh
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cho gi6i thugng Iuu, cdi con lai danh cho tang 16p lac
dong.

Nguyén thdy, trudng Union School dugc thanh lap
cho con em cong nhan thudc Lién doan trdng mia dudng,
vi th€ trudng ¢ tén nhu vay. Riverside 1a trudng danh
cho con em chd va nhan vién quan Iy cdc d6n dién mia
dudng. Téi duge hoc trudng Riverside School 1a do gia
dinh t6i may méin s6ng phia dudng canh by séng.

Dt chi méi chin tudi, t6i nhan thdy nhing ngudi ban
cting 16p tai trudng Riverside School ¢6 tiéu chuédn séng
cao hon gia dinh t6i.. Nhiing ngudi ban giau song trong
mot cong dong biet 1ap két ndi véi bén ngoai bing mot
cay cu bdc qua sdng. M&i 14n vugt cdu sang choi véi
ban, t6i bi€t 1a minh dang budc vao mot the gidi khéc.

& phia d6 ctia cay cdu, ban be t6i séng trong nhitng
can nha kiéu trang trai to va dep. Phia cay cdu noi t6i &
nha ctta kém hoanh trang hon nhiéu. Nha ching t6i & 1a
nha xay cho céng nhan ddn dién mia. B6 me ban be t6i s8
hitu nhiing cidn nha ho dang s6ng. B6 me t6i thi § thué.
Mot s6 ngudi ban tham chi con ¢ hon moét cin nha,
nhiu ngudi c6 nha & bién. Khi gia dinh t6i di bién, chiing
t6i t6i nhiing bai bién céng cong. Trong hic ban be vui
choi & nhing ciu lac bo du thuyen hodc nhing khu thé
thao giai trf biet 1ap, t6i lam vigc & d6.

Mic dit gidu c6, ban bé t6i va gia dinh ho khéng phai
la nhitng ngudi thich khoe khoang. Ho 1a nhing ngudi
than thién va hoa ddng. T6i c6 nhidu thdi gian cing véi
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pan be & nhiing cdn nha gan bién, trén du thuyén va may
bay ctia gia dinh ho. Ho khong phé truong sy gidu cé ma
ho chia sé né. Péi véi ho, giau c6 la-mot viéc tu nhién,
khong c6 gi dédc biét. P6 1a mot phong cach va tieu chudn
song. D61 v6i ho, cich s6ng d6 khéng 6 gi qué. to tat.
Chinh t6i 14 nguoi cdm thdy né nhu thé ma théi, thinh
thodng cdm gidc khong thodi mdi, lac 16ng va thdy r6
muic s6ng cda ho 1am chia cach chiing t6i. P&n mudi hai
tudi, ban be t6i theo hoc trudng tu con toi ti€p tuc hoc
trudng coéng véi nhiing dia tré & Union School.

' T6i cing khéong biét minh 1a mét ké khac ngudi cho
dén khi di hoc. O trudng, cic 6 géi t6i thich khong ai
mudn hen hod véi t6i. Toéi khéng banh trai. Nhitng c6 géi
dé thuong chi quan tdm dén nhitng chang trai quay pha
16n tudi hon, thudc mot bang nhém nio dé va cb xe
riéng. Mic du t6i 1a mot ng6i sao. trong doi béng va bit
lu6t séng, t6i khong banh trai, khong quay phé, va khong
c6 xe riéng. T6i nhiit nhét, béo va dilai bing xe chd hang
mau be cia gia dinh. Hoan toan khong banh ti nio.

Nam 1974, khi chu&n bi nghi Marine Corps & tu6i hai
muoi bdy, t6i bi€t 14 minh mu6n gidu c6, 14i nhing chiéc
xe t6c d6 va hen ho véinhtng c6 gdi dep. Mic dit t6i da
trudng thanh, khéng con map kifu tré con nita, cao 16n
va manh mé& hon nhung trong suy nghi ciia minh, t6i vin
1a mot chang béo nhiit nhdt va khong c6 nhidu tién: T6i
bi€t minh mudn gi. T6i chi khéng biét 1am sao dé dat
dugce diéu d6 ma thoi.
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dau tuf vao bat. dong san, nhuing 161 khong c6 hen va

khong c6 ky nang gi. Cang nghi vé diéu d6 va so sanh céi
t6i ¢6 hién tai v6i cai ma t6i mubn dat dugc, toi cang
nhan ra rdng thiy c6 minh néi diing. T61 chi& mﬁ’cy trung
binh. T6i khong c6 tai nidng gi ddc bigt. Toi khong thong
minh. N&u muén giau, t6i cAn phdi tim ra mot cach dé it
nhat la sé'ng trén kha néng & moi mit. :

BHNG SONG DU'O'I KHA M‘lNG

- Céc chuyén gia tai chinh khuyén moi nguo’l nén séng
dudi khd ning va da dang héa. Nhiéu nguoi cho dé 1a mot
161 khuyén thong minh. Van dé khi theo 161 khuyén‘né»y
14 cudi ciing ban chi dat dugc mifc frung binh béi vi dé
ciing chi 1a mot 16i khuyén trung binh.

- J trung hoc, hoc sinh bt d4u tap trung vo- nhufng
diém manh hoc thu4t ctia minh va hoc nhifng mén gitip
ho ki€m dudc cdng viéc luong cao sau nay. Tré ludn bi
budc phai théng minh, hoc hanh chdm chi va dat diém
cao. Sau khi t6t nghiép dai hoc, nhiéu ngudi hoc 1én cao
hoc, thu hep su lya chon nghé nghiép cda minh vao nhiing
linh vuc nhu luat su, béc si, k€ todn, quén tri kinh doanh.
Nhiéu béc si, sau nhidu nidm miét mai & trudng y, lai
phai hoc thém d& trd thanh chuyén gia nhu 1a béc si ndi
hay ngoai khoa. Sinh vién trudng nghg thuat sé tré thanh
nhiing nghe s7 chuyén vé d4t sét, son diu, mau nudc, dd
hoa ting dung hay 4m nhac. Nhitng tai ning thé thao tap
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u..yen dé€ trd thanh van dong vién bong dé, tennis, bong
18 hodc gon chuyén nghiép. Thuc ra, néu tham gia nhiing
sy kién thé thao, ban s& thdy nhiéu bac cha me ‘gao thét,
yéu cdu cho con ho dugc ra sdn va muén déi cda chiing
thing. Khéng ai mudn choi cho mot déi trung binh.

Nhiéu ngudi trong chiing ta bi€t ring d& thanh cdng
trong trudng va trong sy nghiép, ching ta cAn phai lam
hét stic d€ trd nén xuét sic nhat. Ching ta cAn phai hoc
va tap trunig. Chiing ta cin phai chuyén mén héa. Tuy
nhién, khi néi dén tién bac, chung ta lai dugc khuyén nén
da dang hoa thay vi tdp trung va song dubi khi nang thay vi
song vdi tiéu chuin cao hon. ’

Sau- khi' nghi lam & Marine Corps, t6i khéng muén
ki€m mot-cong viéc binh thudng va séng dudi khd ning.
béi v6i 161, séng dudi khi ning 1a cach sdng ctia nhiing
nguoi dudi trung binh. Téi khong mudn 14i mot chige xe
binh thudng hay la s6ng trong mot khu phé binh thudng.
T6i cling bi€t ring da dgng héa lam cho 1gi nhudn diu tu
dat dudi mic trung binh. T6i biét ring minh can pha1 tdp
trung néu mudn tiéu chudn séng 16t hon... glong nhu nhiing
ngum ban ciing 16p s6ng bén kia cay cau

Ngh1 vé cudc sdng ma t6i chudn bi trd lai sau bon
ndm ¢ qudn doi va ndm ndm phuc vy trong binh chiing
linh thdy dénh bo, t6i nhan thdy ring da s6 moi ngudi
lam viéc chdm chi d€ trén mic trung binh vé mdt nghé
nghzep nhung 1a1 Avdi mz[c trung binh vé mgt tai chinh.

Toi da quyét dinh rdng cadch t6t nhat d&€ t6i 6 thé ‘
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cnién thdng nhing sinh vién loai A, nhing dda tré giaa
6, nhitng thiy gido d4nh gi4 t6i trung binh, nhing c6
gai khong them quan tam dén t6i la phai trd nén giau co.
T6i khong buc minh véi ho. Téi chi qua chén véi sy binh
binh. T6i nhan ring t6i c6 thé gidu c¢6 hon nhiéu ngudi
b3i vi, khi néi dén tidn bac, da s6 moi ngudi theo dudi
nhing 151 khuyén va chién lugc tai chinh tdm thudng.

TAI SAO CAC CHUYEN GIA KHUYEN NEN PA DANG HOA?

" Nhw Warren Buffett néi, “Pa dang héa 12 16p béo v&
cho si thi€u hidu biét. (N6) khong cb 6 nghia gi d6i véi
nhitng ai biét minh dang lam gi.” Buffett cling néi nhu
sau vé cac chuyén gia quan ly tai chinh, “Nhing chuyén
gia trong cac linh vyc khac, chdng han nhu nha si, lam
dugc rdt nhiéu cho mot ngudi thudng. Nhung ndi chung,
chiing ta ching nhdn dugc gi cho s6 tién ciia minh tit nhiing
chuyén gia qudn lj tai chinh.”

T6i tin ring khi nhiéu ngudi khuyén nén da dang héa,
ho mudn che day sy thi€u hifu biét cda minh. T6i nghi
Buffett cho d61a mot 1i khuyen tai chinh tAm thudng tir
nhitng chuyén gia tai chinh tdm thudng cho nhing nha
diu tu ciing tAm thudng. :

Warren Buffett ¢c6 mot chién lugc tai chinh rat khéc.
Ong ta khong da dang hda. Ohg ta tap trung. Ong ta im
ki€m nhitng cong ty t6t véi cai gia t6t. Ong ta khong mua
that nhiéu c6ng ty rdi cAu nguyén cho mot trong s6 do sé
lam &n t6t. Ong ta khéng mu6n nhan dugc lgi nhuan

& <
WJ0cu-trall
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binh quan hay du co vao thi truding chitng khoan. Ong ta
mubn ki€m soét cong ty chit khong muén diéu hanh ng.
Khi Warren néi vé diu tu, ciu cita miéng cda ong ta 1a
gid tri ndi tai, chit khong phai da dang héa.

Ly do ma cdc chuyén gia tai chinh khuyén nén da
dang héa 1a bdi vi ho khong kigm dugc nhiing cong ty
tot. Ho khong c6 sy ki€m sodt va da s6 khong biét cach
diéu hanh mét doanh nghiép. Ho chi 1d m6t nhan vién
binh thudng chit khong phai doanh nhan nhu Warren.

THONG MINH NHUNG THAT BAI

Ngay 24 thang 8 nim 2007, sau khi thi trudng sup 46,
t0 Wall Street Journal cho dang mot cau chuyén néi vé ly
do tai sao nhitng quf dau tut dinh Iugng, duge cho 1a duge
quan ly bdi nhiing ngudi théng minh nhat & phd Wall,
déu m4t tién (Justin Lahart, “Tai sao chign lugc ciia quy
dinh lugng that bai”). Néi cdch khic, nhing sinh vien
loai A lai nhan di€ém F. Bai bdo néi nhu sau:

Ngay cd khi ho khéng diing chung mé hinh théng ke,

- ho d&u c6 chung cach ti€p can thi trudng. Ho dugc

day nhiing phitong phap thong ké giéng nhau, nghién

~cttu nhiing tai lidu hoc thuét giéng nhau va s dung

nhing dit liéu qua khi ciing giéng nhau. Do dé, ho d&
dang di dén quyét dinh ddu tu gi6ng nhau.

N6i céch khac Wall Street thue nhiing ﬂuen tai vé
hoc thuat, nhiing sinh vién loai A, nhiing ngudi t6t nghiép
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tif céc trtfo'ng day kinh doanh t6t nhdt trén thé gidi va
nhiing ngudi nay s& st dung md hinh mdy tinh phc tap
d€ diu tu hang H dola. T4t cd ho déu hanh ddng gidng
nhau. Khi mé hinh néi “mua”, tdt ¢d ho mua cuhg loai c8
phigu va lam cho thi trudng bing nd. Con khi mé hinh
néi “ban”, ho ban ra ddng loat din dén su sup d6 cda thi
trudng. Nhu th& khong phai 1a thong minh tai chinh.

KHONG PA DANG HOA... NHUNG LAI NGHI MINH
DANG PA DANG HOA
T6i c6 hai ngudi ban hoc cling 16p rit thong minh tiép

tuc hoc Ién 14y bang ti€n si tai trudng Dai hoc Stanford.
Ca hai déu ki€m dugc viec 1am luong cao, mot ngudi lam
cho ngan hang con ngudi kia lam cho cong ty dau khi.
Khi thi trudng ching khoén sup d6 do hau qué cda sy

kien 11/9, ho m4t rat nhifu tién mic di cd hai déu.da
~ dang héa. Nhiéu nim sau, t6i ¢6 dip néi chuyén riéng
v6i ho. Khi duge hoi v chign luge diu tu, cd hai déu néi
rang, “T6i c6 mot danh muc dau tu dugc da dang héa
gdm c8 phiéu, trai phiu va chiing chi quy.”

Mic dit khéng néi ra nhung t6i mudn ho bigt dugc
rang ho thyc sy khong da dang héa. Ho dau tir hoan toan
vao tai san gidy, chd y&u la vao thi trudng ching khodn.
Ho khong c6 ddu tu vio nhitng b4t dong san t6t, nhing
doanh nghiép tu nhan hay hang héa nhu 1a ddu mé. Khi
thi trudong sut gidm, danh muc d4u tu cda ho ciing gidm
gié tri. Ho khong c6 da dang héa nhung lai nghi 1a minh
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dang da’'dang héa. Ho c6 chi s6 IQ hoc thut cao hon
trung binh nhung chi s§ IQ tai chinh 1a1 thap hon muiic
trung binh. \

PHAT HIEN TAI NANG TAI CHINH TRONG BAN |

T6i thanh 1ap va cdu tric lai r&t nhidu doanh nghiép
trong khodng thoi gian ti¥ ndm 1974 dén nam 1984. T6i
da quy&t tdm 1a minh s& tré thanh mét doanh nhan. Ciing
giong nhu mot dita tré can phai té nga va ditng 1én nhidu
l&n trude khi bigt di, t6i d& thanh cong va .that bai rat
nhiéu trude khi trd thanh mot doanh nhan. T6i lam diéu
nay bdi vi t6i mubn la ngudi trong cudc chit khong phai
la ngudi ding ngoai nhin vao. :

T nam 1984 d&€n nam 1994, t6i kinh doanh gido duc
bdi vi t6i mudén biét ngudi ta hoc nhu thé nao. Méc du
khong thlch trudng hoc nhung t6i rdt mudn hoc h01 Ngoai
ra t6i cling muln biét 14 tai sao t6i ludn cdm thdy minh
kém c6i trong 16p. Trong 10 ndm d6, t6i va Kim thanh lap
mot cong ty day vé kinh doanh va dau tur c6 vin phong 3
Uc Canada, New Zealand Singapore va My

Trong khodng thoi gian d6, t6i xid ly moi. viée theo
mot cdch khéc, gdnnhu 12 trdi ngugc véi cach thite truyén
théng ma trudng hoc vin day ching ta. Thay vi tao ra’

- mdt moéi trudng trong a6 chi mét hoic hai sinh vién la
théng minh, t6i tao ra mot moi trudng ¢ d6 moi 4ngu;€7i
déu c6 thé cdm thdy minh théng minh va muén hoc héi.
Thay vi canh tranh, moi ngudi trong 16p phdi phdi hgp 1am
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‘Thay vi sinh vién nghe t6i gidng, t6i tao ra nhiirg
trd choi d€-day nhifu chii dé cu thé. Thay vi cdm thdy
nham chén, nhiing sinh vién d4 16n tudi nay chi dong
tham gia va thit thach ban than.

Tit kinh nghi¢m la gido vién day kinh doanh, 16i phat
trién mot tro chdi gido duc cé tén 1a CASHFLOW, tro
choi dau tién day cd k&€ todn va ddu tu ciing mét lic.
Nhu cédc ban ciing biét, k& todn cé thé 13 mot moén hoc
chén nhat trén trdi ddt con diu t 13 mon kinh hoang -
nhit. Bang cdch k&t hgp hai mén hoc trong mot trd choi,
viéc hoc s& trd nén thid vi va nhidu thit thach hon. Ban ¢6
th€ choi hang ngan 14n nhung mdi 14n vAn khdm ph4
dugc mot didu gl d6 méi mé vé k& todn, ddu tr va ca trd
choi nita. Trd choi chinh thifc ra m&t ndm 1996.

'Khi nghién cttu nhiéu hon vé& bd ndo con ngudi va
cach thitc chiing ta ti€p thu kién thiic, t6i nhan ra mot s6
diéu dang lo ngai vé he théng gido duc. Hé théng hién
tai thyc ra dang lam t6n hai dén ndo tré. Néi cach khic,
ngay ca mot sinh vién loai A ciing c6 thé bi han ch& kha
ning bdi he thong gido duc. Cang nghién citu va thi
nghiém nhiéu phuong phap day hoc khic nhau & trong
16p ctia minh, t6i cang nhan ra 16 hon ciu trd 18i cho
didu minh dang tim ki€m, v t6i hiéu ra tai sao t6i ludn bi
danh gia 1a hoc sinh kém hosc gidi 14m 14 hoc sinh trung
binh. :
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OQ

" DA THONG MINH _

Trong lic nghién citu, t6i phat hién dugc cuén sich
Khung tri tug: Thuyét da thong minh (Frames of Mind: Theory
of Multiple Intelligences) ctia Howard Gardner. Cuén sach
ctia dng dy md ra tri thitc méi va cing c6 nhiing diéu da
biét. Ong dy dua ra bay loai thong minh nhut sau:

Ngén ngtt
T]’rih todn
Am nhac
Thé luc
Thi gidc
Tuong tac
No6i tAm

NSO LN

Cubn sich ctia 6ng cling c§ thém nhitng diu t6i nghi.
Pon gidn 14 t6i khong c6 nhiing loai théng minh dugc
c6ng nhan bdi he thong gido duc, chd y&u la v& ngbn ngit
va tinh todn. Day la 1y do tai sao t6i 16t mén van hai ln
& trung hoc. T6i khong thé viét, ddnh vAn hodc chdm
cau. T6i khong gidi vé ngdn ngil va tinh todn.

Nam diu tién & Hoc vién Thuong mai Hai quan, vin
lai tr& thanh mén yéu thich nh&t béi vi t6i 6 mot ngudi
thay rét tuyét voi. N&u khong nhd 6ng 4y, t6i da khong
thé viét sich ngay nay. Gido vién day vin ctia t6i ¢6 kj
nang tuong tic rét t6t, d6 1a ly do tai sao ong &y c6 thé
théng cdm dugc véi t6i. Téi kinh trong 6ng dy. Thay vi
lén giong ké c3, 6ﬁg dy truyén cho t6i cdm hiing. Chiing
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61 c6 thé néi chuyén véi nhau nhu nhitng ngudi ban chu
khﬁng phéi nhu thy véi tro. O, trong 16p cda 6ng &y, t6i
mudn minh théng minh va muén hoc héi. T6i dd nhan
dugc diém B thay cho diém F mon van.

TOI CAN SlI'AN TOAN

Sau nay, khi tham gia quan doi, chinh thong minh ngi
tdm gidp t6i gitt dugc mang s6ng. Thong minh ndi tam 1a
khi nang ban ¢6 th€ kim so4t dugc cdm xtc cda nﬁnh
va lam cho xong cong viéc, tham chi cong V1ec dé c6 de
doa dén tinh mang. Nhidu ngudi khong thanh cong vé tai
chinh béi vi théng minh noi tdm cda ho kem. Nhufng
ngudi 6 théng minh noi tAm han ché thuong néi rang,
“T6i cAn sy an toan nghé nghiép,” hodc 1a “Lam thé rat
rii ro.” Pay la nhing vi du cho thdy cdm xic ki€m soat
hanh dong, chit khoéng phai la théng minh ndi tdm. .

- Khinghién cdu k§ hon v& Gardner va thuy&t da thong
minh cda 6ng, t6i nhan ra ring nhiing sinh vién loai A la
nhing ngudi 6 théng minh ngdn ngi¥ va tinh todn cao.
Poc, viét va.lam todn d& dang d6i v6i ho nhung rat khé
dei véi toi. Téi doc va viét cham-va t6i chi thich lam
toan khi t6i phdi do dac hojc tinh toan cdi gi d6 chidng
‘han nhu 1 chi€c thuyén va tién bac. Nhiing loai thong
minh th€ manh cda t6i 1a thi gidc, th€ luc va néi tam, 46
la Iy do tai sao t6i hay vé& nguéch ngoac trong gid hoc,
déng thuyén va khong hé cam thdy lo s¢ hay cdm thdy
dugc dong vien khi thdy c6 néi ring chiing t6i sé khong
ki€m dugc cong viec t6t néu khong dat duge diém tot.
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DPén day thi c6 18 ban cdm thdy mubn ty chit van
ring: trong 7 loai théng minh dé, ban khd nhét & loai
nao? Ban c6 thé liet ké chiing theo thi ty, tif cao xudng
thap. T61 khuyén khich ban nén doc cubn sdch cda Tign

si Gardner.

BA PHAN CUA NAO BO

Albert Einstein da néi rang, ”Sli ’cufo’ng tufdng con quan
trong hon ca kién thitc.”

La mot gido vién day kinh doanh, t6i nghién citu rét
nhidu vé nhiing phan kh4c nhau cda bd ndo. N6i ngin
gon va don gidn 1a ndo ching ta ¢6 ba phén, nhu trong
hinh v& trang 268.

1. Néo trdi: N6i chung, phan ndo nay dung cho viéc doc
hi€u, viét, néi va suy ludn 16gic. Nhitng dia tré hoc gik’)i
& trudng la do cé ndo trai phét tri€n. Theo nhu cubn sich
clia Gardner vé 7 loai thong minh, nédo trdi gin lidn véi
nhiing ndng lyc sau: ngdn ngil, tinh todn, tuong tdc. Nha
van, nha khoa hoc, luat su, k&€ todn vién va nha gido la
nghé nghigp « danh cho nhiing ngudi nay.

2. Néo phdi: Phin nay cda bo ndo thudng lién quan dén
hmh anh, nghe thuat va nhiing su viéc khong theo quy
luat nhuing cin sy sdng taova tu'dng tugng. Theo Gardner
thi ning lyc dm nhac va ning lue thi gidc gin lién vé&indo
phai. Nha thigt k&, kj su va nhac si la nghe nghiép danh
cho nhitng ngudi ¢6 nidng luc ddcbiét trén.
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Ving tiém thic

3. Viing tiém thitc: Day 1a phin hoat dong manh nh4t cda
bo ndo bdi vi né chita phan ndo #¥ thoi ¢ xua, thudng
dugc goi la ndo nguyén thiy. N6 dugc goinhu vay la béi
viné gin gidng vdindo cla dong vat. N6 khong suy nghi
ma chi phan tng lai, ddu tranh, ddu hang hoic khong
lam gi cd. Nhu trong nghién cdu cia Gardner, thdng minh
ngi tdm lién quan nhiéu nhat d&n viing tidm thitc. Theo y
ki€n cta t6i, chinh thong minh noi tAm 1a cdi quy&t dinh
cubi ciing dén thanh cong hay that bai trong cudc séng,
tinh yéu, sitc khde va tién bac cta chiing ta. Ly do 13 bdi
vi viing tiém thiic 12 b6 phan hoat d6ng manh nhit cda
bo nido, dic biét 1a trong nhitng tinh huéng nhiéu 4p lyc.
Ving tiém thiic ciing dnh hudng dén chuyén dong clia
co thé thong qua tai ning vé thé luc. Vi dy, trong mén gon,
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p lutc ¢6 thé khién ngudi choi gon ngung thé va hut mat
mdt cid danh d&. Mot cach tiém thic, ngudi ta ¢ thé ddu
hang va khong hanh dong vi s¢g pham sai 14m, hoic 1a
van trung thanh véi mot cong viec vi cdn sy an toan hon
1a sy yeu thich c6ng viéc. -

Nhiing ngudi c6 théng minh noi tAm cao c6 kha ning
kiém sodt dugc hanh dong d4u tranh, ddu hang hoic
khong lam gi ca ctia vang tiém thite. Thay vi ddu hing, ho
c6 th€ quyét dinh t6t nhét 14 khdng lam gi cd. Sau khi da
binh tinh, ho ¢6 th€ quyét dinh diu tranh. M&u chét & day
la ho ¢6 sy thong minh d€ lya chon phén dng phi hgp
cho viing tiém thitc. N&u gian dit, ho vin c6 thé néi ning
diém tinh. N&u sg hai, ho van c6 th€ kiém soat dugc sy
sc_f‘h@\i.

Vﬁﬁg tiém thidc cia ching ta phdn tng khic nhau
trude sy sg hai. Khi gip s¢ hai, chiing ta ¢ thé néi ring,
“T6i khong 1am diu d6 duge. L& that bai thi sao.” Hay
so sdnh v4i mot ngudi ma ving tiém thiic cda ho chon
cach ddu tranh, c6 thé ho s& ndi ring, “T6i s& cho ho
thdy. To6i s& lam didu dé chi dé chu’ng minh t6i c6 thé
lam duge.”

Hoc céch chon trang thdi cho ving tiém thﬁ’c trugc khi
ban suy nghi va quyét dinh rdt quan trong. Hay chon
trang théi cho viing tiém thitc cda ban trude khi st dung
ndo trdi va ndo phai. ' :

Nhitng ngh& nghiép doi hdi nhidu kha nang kiém soét
&p luc thich hop nhdt cho nhiing ngudi ¢6 thong minh ndi
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phong cap Cu’u Imh ciiu hda, quan nhan T01 cho rang
doanh nhén cling cdn ¢4 thong minh nodi tdm cao. -

PHAN NAO NAO KIEM SOAT TIEN CUA BAN?

Ly do ma t6i quan tam dén bod ndo va cach thiic hoat
dong ctia né 13 bdi vi t6i thdc mic tai sao c6 qué nhiéu
ngudi néi mot diing nhung lam moét néo. Vi du nhut khi
héi mot ngudi r?‘ang, “Ban ¢6 mudn giau.cé khong?” Da
s0 moi ngudi s trd 1i t¥ suy luan ctia ndo trdi, “Vang,
téi &t mudn.” Khéng c6 van dé gi' v6indo trdi cta ho ca.
Vén dé & ché 1a ving tiém thic lai néi rang, “Ban khong
thé. Ban sé chdng bao gid gidu dau,” hodc “Lam sao ma
lam gidu dugc khi ban khong c6 déng nao.”

- Trong hdu hét cac trudng hop, chinh sy lo sg thit bgi
cda ving tiém thic ngén cdn chiing ta hanh dong. Cling
chinh sy lo s¢ th&t bai nay 1a cdi gido vién dung dé tao
dong lyc cho hoc sinh. Téi con nhd thdy 6 néi véi minh,
“Né&u khong dat diém t6t, em s& khong ki€ém dugc viéc
lam t6t.” V& sau, khi nhiing sinh vién loai A ki€ém dugc
cong viéc t6t mudn thay d6i nghe nghiép, su sg hdi lai
cam chén ho.

Vi dy, t6i c6 ngudi ban 1a luat su, moét sinh vién loai
A cda trudng Harvard, mudn thay d&i nghé nghiép nhung
khong thé. Anh 4y sg thdt bai v6i cdi mdi va khong thé
ki€m dd tién. Anh 4y n6i véi toi, “Toi da lam ludt su mot
thoi gian dai dén nbi t6i khong bi€t phdi lam gi khdc. Ai



http://www.pdfxviewer.com/
http://www.pdfxviewer.com/

lam giau

<L racie Joc,- >

ce trd cho t6i muc luong hién tai?” Anh ta ¢6 ndo tra.
thong minh, ndo phai kém phat trién va viing tiém thic
khéng thé kifm sodt ndi.

Mot 1an nita, ving tiém thitc 1a bo phan hoat dong
manh nhét ctia bd ndo. Viing tiém thic hoat dong manh
dén ndi né kiém soat cac théi quen ctia ching ta. Vi du
nhu, hu hét nhitng ngudi hiit thudc déu muén bé thuée.
Ban c6 thé gidi thich day l6gic cho ban ciu nio trdi va
chi cho ban ciu ndo phai nhitng hinh &nh kinh hoang vé&
bénh ung thu phi. Nhung néu ving tiém thitc mudbn,
ngudi ta lai hiit thudc. Theo nhiéu cach khéc nhau ving
tiém thifc kiém sodt cudc s6ng ctia ban, bat k& ban 1a mot
sinh vién loai A hay loai F. bosi V6i nhidu ngudi, khi néi
dén tién bac, trong dau ho dién ra mot cugc chién giita cic
b9 phdn ciia ndo bg. Chinh xung dot nay khién cho nhiéu
ngudi séng dubi khid ning trong khi thuc t& 13 ho muén cdi
thién tiéu chudn song va mudn gidu cé.

-La gido vién day kinh doanh va tai chinh, toi thdy
nhidu ngudi, tham chi cd nhiing ngudi cé hoc, quen véi
viéc ngheo khé. Mot cdi gi dé. trong suy nghi khién ho
ngheo. Thay vi bién nl_iffng cai ho cham vao thanh vang,
moi thit ho cham dén déu bign thanh chi..

CUOC CHIEN GIIIA CAC PHAN CUA NAO BO

Do 12 mét gido vién nén cudc chién giita cic phin ctia
néo bo khi&n t6i 0 mo. T6i mudn'tim hidu vé sy xung dot
gitta suy nghi hgp ly va phi ly ctia ndo bod. Téi nhan ra
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= ang gido duc theo ding nghia ctia n6 khong don thu A
chila day cho hoc sinh biét doc, viét va thudc 1ong nhiing
dédp 4n. D€ lam ding chic ning cda né, gido duc chan
chinh phai phat trién déng bo c& ba phéin ctia nio bo.
Thay vi chéng lai nhau, chiing phai hoat d6ng hai hoa.
Pugc nhu thé thi hoc sinh s& c6 kha ning thanh cong
nhiéu hon trong cudc séng. 7 |

Nhugc di€m cda gido duc truyén théng la né chi tap
trung phdt tri€n mot phin cia ndo b, ban ciu ndo trai.
No6i cach khéc, xét vé mit ndo trdi, ban c6 th€ 1a mot
thién tai nhung néu xét vé viing tiém thic, ban chi 1a mot
ké khg. Bang ndo tri, ban ¢6 thé bi€t minh nén lam céi gi
nhung tiém thifc cda ban lai sg phai 1am diéu dé. Te
nh4t 13, nhidu ngudi ra trudng hoan toan cé thé doc, viét
va lam todn nhung do sg¢ thdt bai dd tim kiém sy an toan
thay cho co héi. Ho dugc day nén chd trong dén kién
thitc hon la sy tudng tuong va kha ning két hop cd ba
phan ctia by ndo. Sau nhidu ndm hét stic phén d4u, nhéng
ngudi nay dugc cac chuyén gia tai chinh khuyén nén da
dang héa va séng dudi khi ning. D6i v6i nhitng ngudi ludn
sg hdi, 16i khuyén nhu thé nghe c6 vé thong minh va hgp
ly. Trong nhiéu nim, nhiing ngudi ndy chuyén mot phin
tién luong hang thing cda minh cho céc chuyén gia vdi
hy vong 1a ho biét ho s& nén lam gi. Nhung cung ldc d6,
nha dau tu gidu cé nhat th€ gisi, Warren Buffett lai néi,
“Pa dang héa la 16p bao vé cho su thi€u hi€u biét.” Va
thyc sy né 1a nhu vay.
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MOT THE GIGI BI THONG TRI BOI NHUNG NGUOIT
THUAN NAO TRAI :

Thé gi6i nay duoc didu hanh bdi nhitng ngudi thusn
ndo trai. Van dé 1a nhitng ngudi nay nghi riing chi ton tai
mot loai thong minh duy nh4t. Nhidu ngudi khong bist
duge ndo bo con c6 nhitng phin khac va con c6 nhﬁ’ng
loai théng minh khéc. N&u ban hdi mot ngudi thusn nio
trai, hoc hanh cao vé dinh nghia cia sy thong minh, anh
ho#c c6 ta sé néi ring, “N&u ban ddng ¥ véi toi thi ban
thong minh. N&u khong, ban 1a mot thing ngdée.”

N6i v& tidn bac, nhitng ngudi thuan néo tréi cho ring
c6 thé kifm tién theo mot cong thiic, mdt phuong trinh
toan hoc. D6 1a 1y do tai sao khi thi trudng sup d6, nhidu
quy pha sdn hang loat. Nhitng quy nay dugc quan ly bdi
nhing thién tai vé hoc thuat, tdt cd déu theo mot cong
thiic gidng nhau. Duéi day 14 trich doan khéc tit s6 bao
ngay 24 thang 8 nam 2007 cla t& Wall Street Journal vé
nhitng quy dinh lugng (Justin Lahart, “Tai sao chlen lugc
cda quy dinh lugng that bai”): :

Mot s8 quy dinh Iuong, nhiing quy st dung mo hinh

' th6ng ké d€ tim ra chin lugc diu tu thanh c6ng, bdo
cdo thua 16 ning trong thdng nay. Nhiéu gidm déc
quy chi vao cac quy dinh lugng phong chéng rdi ro
khéc, dai:-khdi néi 13 t4t cd ho déu sé httu nhibu'cd
‘phiéu gidng nhau, nén khi mé hinh néi ban, ho ban ra

“cing mot thoi diém khién cho gid ¢6 phi€u gidm, gay
thiét hai cho nhiing ai chua kip ban.
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N6i cach khac, nhiing sinh vién loai A st dung n
théng minh vé ngdn ngit va tinh todn ctia néo trai dé dau
tut vao thi trufdng ching khodn va dua ra nhiing céu trd
16i glong rhau... gidng nhu khi di hoc. Nhung ai s& phai
tra gla cho nhtmg thiét ha1 d6? T4t nhién khong phai
nhufng smh vién loai A kia. Ho vAn nhan Iuong déu din.
Ho chi 1a nguoi 1am thué, khéng phai nha dau tu.

HOC CACH THANH CONG SU DUNG TOAN PHAN NAO BO

Warren Buffett tiing néi rdng, “Ban phdi t¢ minh suy
nghi. T6i ludn ngac nhién 14 tai sao nhing ngudi ¢6 IQ
cao lai bat chude mot cach vo thite.”

La moét nguoi kinh doanh gido duc, toi day sinh vién
phai suy nghi bén ngoai chi€c hdp va sdng tao hon la b3t
chuge. Toi ngac nhién khi thiy diéu nay lam cho nhiéu
sinh vién khi€p.s¢. Pa s6 moi ngudi do qué sg hdi nén
fim ki€m mot viec 1am 8n dinh, mét-bi quy&t dau tu ky
diéu va trdnh pham sai ldm. Vi vay ph4 tan si lo sg d6
la viéc 1am khé khdn nhat cda t6i. Ho la nhiing ngudi
théng minh, thanh c6ng, c¢6 hoc va mudn tao ra sy thay
ddi. Ho khong pha1 Ia nhufng ngudi ngheo, that bai va
khong 6 hoc. -

Nhiém vu cta t6i la hudng dan ho cach st dung tai
ning riéng clia minh ciing vdi cd ba phan ciia ndo bo dé

* thanh c6ng. Tdi thudng goi khéa hoc ciia minh 1a “Hoc

cach thanh c6ng sit dung toan phan ndo bd”. D& thu hiit
sit chd ¥, t6i thudng néi, “Sinh vién loai A lam vigc cho
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sinh vién loai C con sinh vién loai B thi lam viéc cho
chinh phd.” R6 rang diéu nay lam cho nhiing sinh vién
loai A khéng vui nhung ho s& binh thudng tré lai mot khi
t6i gidi thich tinh l6gic ding sau phat hién ctia minh.

NGON NGU CUA NGUOI NGHEO VA TRUNG LUU

Gan day, cdc nha khoa hoc phat hién ra réng ndo ctia
chiing ta cdn c6 &€ bao than kinh phan chi€u. Nhiéu nha
khoa hoc cho rang sy phét hién nay cdn quan trong hon
phét hién ra DNA. N6i cho d& hiéu thi t&€ bao thin kinh
phéan chi€u tuong tu nhu viéc khi thdy, khi lam theo hodc
nguu tdm nguu, ma tdm mi. N6 c¢6 nghia 12 ndo clia ching
ta dugc 1ap trinh bit chudc nhiing gi chiing ta thiy ngudi
khdc lam. N6 gidi thich Iy do tai sao nhiing quy dinh
lugng lai ddu tu v6 ciing mot loai 8 phifu, tai sao ngudi
ngheo vin ngheo mic du ho ki€m dugc rat nhidu tién va
tai sao mot tré 16n 1én & Anh lai néi giong ti€ng Anh
khac v6i mot difa tré sinh ra & M¥ hoic & Uc.

T& bao than kinh phan chi€u quy dinh phuong ngi
han ch&€ pham vi hoat dong ctia chiing ta va nhitng ngudi
chiing ta gip g& sau nay. Nhiéu difa tré gdp nhiéu khé
khin sau khi r&i Hawaii béi vi ti€ng Anh ctda chiing 1a
tiéng Anh bbi. Nhitng dita tré ndy thudng theo hoc nhiing
trudng trong d4t lién c6 nhidu sinh vién tit Hawaii d& gitp
ho cim th&y thoai mai hon. Nhidu hoc sinh cda trudng
Union School néi ti€ng Anh bdi. Con truding Riverside School
thi khong cho phép lam diéu d6. T6i tin ring didu nay da
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0 ra mot sy khac biét 16n trong cudc doi t6i va tai sau
t6i theo hoe 8 New York chit khéng phai tai trudng Pai
hoc Hawaii. - , ‘ |
Ngdc‘)'i ngh&o c6 ngbn ngi riéng cda minh. Thay vi néi
ngdn nglt ctia kinh doanh va dau tu, ho lai néi nhing
- diéunhu 13, “Chuong trinh chinh phd, phic loi xd hoi va
trg cdp.” Gidi trung luu thi lai c6 ngdn ngtt khac. Ho néi,
“Pa dang héa va s6ng dudi kha ning.” Con Buffett, nha
d4u tu gidu nhat the gidi, lai néi, “Khong phai 14 t6i cin
tién ma chinh 14 niém vui khi tao ra tidén va ching kign
ching sinh s6i ndy nd.” M6t 14n nita, day 1a vi du cho
viéc ngdn ngd khic nhau 1a biu hién cda t€ bao than
kinh phén chi&u khéc nhau.

' Mb&i mot nhom nguoi cé ngdn ngt riéng cda ho. Viduy
nhu khi cdc tay gon néi chuyén véi nhau, ho ding mét
thi ngdn ngtt hoan toan khac. Khi ho néi birdie, khong c6
nghia 1a ho dang néi v& viéc ban chim trén san gon. Cho
di ban c6 & dau trén th€ gidi, néu mot tay gon néi véi
tay gon khéc ring, “I shot a birdie”, moi ngudi déu hiéu
la ngudinay con thi€u mot difm nita so véi s6 diém quy
dinh, nghia 1a ngudi nay cting choi trén miic trung binh.

Tuong tu, néi cho don gidn, ngudi gidu cing c6 ngbn
ngi riéng ctia ho. D6 1a van dé vé bd ndo va t&€ bao than
kinh phan chigu khac nhau. P6 1a 1y do tai sao chuyén
vugt cdu lic chin tudi thay d8i cudc séng cda t6i va tai
sao t6i khong séng du6i kha ning hoic da dang héa. P6
la 1y do tai sao ngay ca khi tiing quén, t6i vin khong lai
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nhiing chi€c xe hodc mic quan 4o ré tién hay s6ng trong
nhitng khu phé it dit dé. B6 1a van dé vé t& bao thin
kinh phén chi€u va tiéu chuén séng.

Ngay nay, cdc nha khoa hoc cho rang t& bao than kinh
phan chiéu ¢6 dnh hudng 16n nha't dén viéc hoc ciia bo
ndo. N6 gidi thich cho viéc tai sao trong 16p thudng cé
mot s6 ngudi 1a hoc tro cung cda gido vién. B&i vi da s6
céc 16p hoc dugc day béi nhitng ngudi thuan nio trai, ho
thuong thién vi cho nhiing ngudi ¢é sy thong minh giong
ho. Mit khéc, nhiing gido vién nay thudng khong thich
hoc sinh ¢6 ndng lyc vé nghe thuat, 4&m nhac, sang tao
va khong dé dang bi de doa. Khi d&n lic vao dai hoc,
hau hét nhitng hoc sinh khéng gidi v& ngén ngt va tinh
toan thét bai. Ho dugc x€p loai kém cho nén bi loai.
Péng budn la.nhitng ngudi bi loai thudng théi hoc va
cdm thdy minh y&u kém. Hay hinh dung diéu dé xay ra
v6i ban lic con rdt tré. Viec xép loai ',nyhufj thé s& anh
hudng nhu the nao dén quang ddi con lai cia ban?

- Trong mot thi nghiém ti€n hanh bédi Gido su Robert
Rosenthal cia Pai hoc Harvard va Lenore Jacobson vao
nim 1966, gido vién danh gid mot s8 hoc sinh trong 16p
thong minh dic biét mic du khong phai nhu thé. Trong
hau hét trudng hop, nhitng hoc sinh dé nhan dugce difém
cuc ky cao. N6i cach khéc, cdc nha nghién citu nhan thdy
ring chinh cAm nhan ciia gi4o vién vé sy théng minh ctia
hoc sinh c6 tac dong nhidu nhit d&n viéc hoc ciia chiing.
Trong ddu tu, nhu th& dugc goi 1a khong khich quan con
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trong quan hé ching tdc, ngudi ta goi ta goi chiing la
thanh kién. Day 1a vi du cho tac dong cda t& bao than
kinh phéan chiéu. :

- N6i don gian, t& bao than kinh phan chiéu c6 nghia 1a
ndo ching ta nhu mot mdy thu phat vo tuyén. Mic du
chiing ta khong tric ti€p néi chuyén nhung ndo cda chiing
ta dang trao d6i thong tin 8 mot tin séng cao. Vi du nhu
khi chiing ta bu6c vao mot cin phong, da s6 ching ta c6
thé cdm nhan ngay lap tiic réng ai thich ching ta, ai
khong mic di khéng ai néi gi cd. Pay 1a cai té nhat! T6i
hoc duge riing néu t6i khong nghi t6t vé ban than, nhiing
ngudi xung quanh ciing khong nghi t6t v& t6i. Trong nhiu
truong hop, ngudi khdc chi truyén lai nhiing gi t6i da
phét di. N6i cach khéc, néu t6i nghi minh 1a moét ké thua
cudc, ngudi khic cling s& nghi nhu vay.

) Tuy nhién ban va t6i c6 thé thay d6i nhan thic cla
ho v& chiing ta bing cich thay d6i nhan thitc cda chinh
ching ta vé ban than. Pidu nay cé thé lam dugc bang
cach didu chinh t& bao thin kinh clia chiing ta. N6 khéng
d& dang nhung c6 thé 1am dugc. Ching han nhu néu t6i
khong thay d6i nhan thic vé ban than, t6i dd khong thé
gdp va cudi mot ngudi phu ni xinh dep nhu Kim, mot
ngudi nhut Donald Trump s& khéng 13 ban ctia t6i va t6i
sé khong thanh cong vé tai chinh nhu ngay hém nay.
N&u t6i khong cé y thidc thay d6i nhan thitc cia minh, ¢é
thé bay gid t6i vAn con 1a mot chang béo, nhiit nhat,
ngh&o néi tigng Anh bbi.
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Mic du t6t nghiép td mot trudng cing rat t6t, toi
khong cam thdy minh thong minh. T6i t6t nghiép réi ma
van con cdm thdy ¢ nhing nguoi ma toi s& ching bao
gi¢ thong minh nhu ho. T6i ludn cdm thdy minh chi trung
binh. Khi di phéng vén xin viéc, cdu héi dau tién dugc
héi 1a t6i hoc trudng nao va t6i c6 bing cao hoc hay
khéng: Néu c6 bing cao hoc, ¢ nhidu kha ning 1a t6i s&
dugc tuyén hon. Du da di lam rdi, t6i van & trong mot
moi truong gidng & 16p hoc, noi théng tri bsi nhiing nguoi
thuan ndo trdi. Nam 1974, khi dang lam cho Xerox va
hita hen v6i cong ty 1a to6i s& 14y duge bang MBA, t6i bit
dﬁuhghién cttu vé bo nﬁo va cdc cach thitc khdc nhau dé
hoc va day hoc. T6i muén fim ra mot cach d€ thanh cong
riéng cho minh, chtt khong phai theo cach ctia ngudi khac '

Lén 1én trong mot gia dinh nha gido, t6i nh4n ra rang
" ho do ludng sy thanh c6ng bing ngdi trudng ma ban theo
hoc va bao nhiéu bang cép cao ma ban dat dugc. Trong
céc cong ty 16n, ciing kha twong ty nhu vay. Pa s6 cong
ty 16n déu thich sy danh gid cda nhiing bing éz‘i’p cao tit
nhiing ngoi trudng néi ti€ng. N6i cach khéc, sinh vién tot
nghiép ti cac tmfo’ng thudc nhém Ivy League’ thi gidi hon
sinh vién cdc trudong dai hoc clia tiéu bang, nhing ngudi
vin gibi hon sinh vién cac trudng cao déng cong déng. G
céc cong ty 16n, ngdi trudng ma ban theo hoc gitip ban ¢6
dugc cong viée, chite danh va miic luong t6t hon. 6 1a
thuéc do sy thanh cong. |

7 vy league: nhém cac trudng dai hoc ndi tiéng 6 mién Déng nudc My
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Gan v6i ngudi cha giau, t6i nhan ra thuée do sy tha
cong clia 6ng &y 1a s6 tién ma ban ki€m dugc, nhing
ngudi ma ban giao du, sy tu do vé giv gifc lam viéc va
s6 cong &n viéc lam ma ban tao ra. T6i hiu ring minh
nén chon mot thude do sy thanh céng cho cudc ddi minh.
Bé&i vi t6i khong nghi 1a t6i c6 thé thanh céng theo con
dudng trudng hoc va cong ty 16n clia ngudi cha ngheo, t6i
da quyét dinh 1a t6i s& ¢6 nhiéu kh4 ning thanh céng
theo con dudng ctia ngudi cha giau. D6 1a khi ma sy gido
duc thuc sy danh cho t6i bit dau.
Téi quyét dinh di theo con dudng cda ngudi cha giau
14 tr& thanh mot doanh nhan va mot nha dau tu b4t dong
san. Toi hiéu riing t6i s& c6 nhidu co hoi thanh cong hon
trciﬁg’ nhting linh vic d6 bdi vi hiu hét sinh vién loai A
déu tr& thanh ngudi 1am thue, tim ki€m nhiing cong viéc
trd luong cao va dau tuf vao nhiing tai sdn gidy nhu 13 8
phi€uy, trdi phi€u va ching chi qu§. Vila sinh vién loai C,
t6i nhan ra rdng minh cdn phai sit dung ca ba phan nio
b0, chit khong chi 14 ndo trdi, nfu mudn thanh c6ng.
Nhitng cdu hdi ban cin tra 15i la:
o Ban do ludng sy thanh c6ng nhu thé nao?
e Ban c6 th€ thanh cong nhét trong linh vic nao?
e Ban c6 quyét tdm thanh cong hay khong?
e Céc phan ndo bd ctia ban ¢6 lam vigc hai hoa hay 1a
chiing chéng lai ban?
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HAI PIEM BAT LOI
Qua nhiéu nim, t6i phat hién ring ching ta c¢6 hai
diéu b4t 1gi khi néi dén van dé tién bac. D6 la:

1. Trudng hoc khong day cho ching ta nhiéy vé tién bac.
Ngay cd mot sinh vién loai A ra trudng rdi nhung hiéu

~ biét cling ra't it. Hon th& nita, khoa hoc vé than kinh phan
chi€u mdi phat hién gdn day cho thay hdu hét ching ta
hoc vé tai chinh tit nhiing ngudi ciing. khong thong mmh
vé tai chinh. D6 1a 1y do tai sao nhiéu ngudi c6 nhufng
gidc mo ctia ngudi trung luu: song du6i kha nang, ti€t
kiém va thoét ng.

2. Trudng hoc khong gilp chiing ta cing cd viing tiém thic.
Pung ra nha trudng phai rén luyén cho viing tiém thiic
cda ching ta, trén thuc t€ ho lai dya vao sy sg hai d€ tao
dong luc, de doa hon 1a day bdo, bit chuéc hon 13 sang
tao, tritng phat hon 1a khuyén khich pham sai 1dm, tim
ki€m sy an toan hon 1a suy nghi 16n, néi nhiing diéu
chiing ta mudn nghe hon 14 nhing didu chiing chiing ta
can phdi nghe.

Vi hai Iy do nay, nhidu ngudi mua trong khi ho nén
bin, tiét kiém khi nén chi tiéu, chi tiéu khi nén tiét kiém, sg
hdi khi nén diing cdm va diing cdm khi nén sg hii.

Vi du cho nhiing hanh dong v6 thitc, khong c6 kiém
soét, bat hop 1y, dai dot v& mit tai chinh nhu the 1a:
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T4t cd cac quj dinh lugng bén ra cung mot Idc lamn
cho thi trudng sup d6 bdi vi ho cing dau tu vao mot
loai ¢8 phigu. Ho bén ra trong liic ho nén mua vao. Sy
hodng loan bdt nguén tt ving tiém thitc. Hanh dong
sao:‘chép hodc bat chude 14 do lo sg khi lam khéc di, vi
th€ ho 1am mot viéc nhu nhau thay vi sang tao va

~ “mao hi€m suy nghi khéc biét.

Khi chiing ta dudc tang luong va c6 dugce mot it tién,

y'chung ta thu’dng tidu xai hét béi vi chung ta cam thdy

V vui vé, thay vi thanh toan hét n]:uing khodn ng x&u.
'T6i c6 bigt mot quy 6ng dugc thita k& gin nia trigu

dola tit b6 me cia minh. Ngay lap tic, 6ng ta mua trd
cham mot cin nha 16n va hai chi€c xe mdi. Thay vi
tho4t khéi ng x&u, sy hoan hi khién o6ng ta méic ng

4nhléu them. Hién nay thi anh ta d& hét tlen va dang

c6 ging gitt lai can nha

. Khi nén kinh t& suy thodi, “Bo phan Duy tri Doanh

$6” ctia nhiéu c6ng ty ndm quyén chi phéi. Khi doanh

: s6 gidm, hdu hét cic doanh nghiep cdt gidm chi phi

quang cdo, khuyén mai va s6 lugng nhan vién kinh
doanh. Thay vi tiét kiém, ho nén chi tiéu. Trong mot
nén kinh t€ dang g&p khé khin, cdc doanh nghiép nén
chi titu cho quang cdo va khuyén maii, tuyén thém
nhiéu nhan vién kinh doanh, dua ra nhiéu uu d4i cho
ho hon va phai sdng tao hon. Néi cach khéc, ndo phai
cin hoat dong nhidu hon va nén théng tin cho khach
hang nhiu hon. Thay vi 1a B6 phan Tim ki€m Doanh
s8, Bd phan Duy tri Doanh s8 1én ndm quyén chi phéi.
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B6 phan Duy tri Doanh s6 cta da s6 cong ty1a nhiing
ngudi thuén ndo trai nhu 1a k& toan, luat su va nhing
ngudi lam cong dn luong khac; chi y&u la nhitng ngudi
c6 ndo trai phat trién nhung c6 viing tifm thic ludn
cdm thdy sg hdi. Khi B4 phan Duy tri Doanh s6 nim
quyén kifm soat, nhiéu nhan vién m4t viéc lam. Theo
v kién cda t6i, trong nhiing lic khé khan thi chinh B6
phéan Duy tri Doanh s6 méi nén cdt gidm nhéan vién.

Ving tiém thitc nghi ring né thong minh. Tuy nhién,
ving tiém thitc c6 thé 1a ngudi ban t6t nhat hodc la ké
thit ddng sg nhat cia ban. Chiing ta cin phai thﬁng-mirih
hon dé€ diing lai va quyét dinh khach quan 1a ai dang néi
chuyén v6i chiing ta... ban hay ké thu. Khi n6i dén nhing
van dé nhay cdm nhu 14 tién bac, tinh duc, t6n gido va
chinh tri, cAn phai ¢6 mot tri tug phat trién cao d& c6 thé
v6 tu, cdi md, ldng nghe khich quan va suy nghi séng
sust bing ca ndo trdi 14n néo phai. Vén dé véi ving tiém
thic 1a né chi phan dng lai; né khong thong minh va
khong thé danh gi4 duge mat 1gi va ha1

TRANH CAI VOI MOT KE NGOC

Khong thé néi ly 18 duge v6i mot ngudi dang bi ving
tiém thiic chi phéi bdi vi ving tiém thic khong thé suy
ludn lo6gic dugc. N6 khong thé suy nghi dugc ma don
thuin chi phén tng lai. Vén, de & ché 1a khi mot ngudi

dang néi tiéng ndi cda ving hem thufc ho van cu nghi la
minh dang suy luan rét loglc va thong minh. Vi du, khi
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:0i d& nghi c4c doanh nhan nén chi tiéu thay vi tiét klt:.‘LL
khi kinh t€ suy thodi, trong hau hét triidng hop viing tiém
thitc chi€m uu th€ va bit d4u chi ra cho ho nhitng 1y do
hop 1y d€ cdt gidm chi tiéu, gidm bét nhan vién va trd
nén ti€t kiem. D6i v6i nhidu ngudi, nhut vay 1a hop 1y va
thong minh. Suy nghi ctia ho dd dugc lap trinh. Nao ho
khong chiu ti€p thu nhitng fut tudng méi.

Né&u ban cang c6 chi ra vdn dé, ndo ciia ho cang trd
nén phong thi. Rao bdo vé xudt hién va thay vi dau
hang, ho mudn phan khéng. Ho mudn bdo vé cho quyét
dinh ctia minh va mudn minh ding. Thay vi hoc hdi, ho
trd thanh nhiting ké ng6c. Néu ban con tranh cii véi ho,
sé ching m4y chéc xudt hién hai k& ngéc: ban va ngudi
ban dang tranh cii ciing. ' '

Mot frong nhiing 1y do nhiing ngu’éfi ngh&o van con
ngheo 14 bdi vi viing tiém thidc ca ho dic trung cho
ngudi ngheo. Khi t6i néi chuyén véi nhiing ngudi dang
gip kho khin vé fai chinh, nhidu ngudi thudng bdo vé
cho ly do ma ho ngheo. Ho néi nhitng diéu dai loai nhu
1a, “Tbéi thich hanh phic hon 1a giau ¢6,” hoic "Mubn
giau c6 ban phai trd thanh mot ké liva ddo”. Néu nhu
ban con cd gidi thich d€ mé mang dau 6c ho, viing tiém
thiic cda ho sé céng tré nén khép kin, cang cho la minh
dung. Chdng m4y chdc s& c6 hai k& ngéc dang tranh cai
mot cdch rdt than mat.

Biéu'tu’dng tu d6i v6i nhiéu nhan vién va quén ly
dugc trd Iuong cao, nhitng nguoi thich cong viéc hién tai
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ufng van mubn lam mot cdi gi d6 khac. Thay vi lam
nhiing diéu ho mudn, ving tiém thidc dua ra nhitng Iy do
hgp Iy rang tai sao ho khong nén. Khi néi cho ho biét
muic thué€ cao phai déng do dugc trd luong cao, ho c6 thé
s& noéi rang, “A, ban phai déng thu€ cd ma.” N&u chi cho
ho biét nhitng khodn dau tu t6t, lgi nhuén cao va déng it
thu€ hon, c6 thé ho s& néi ring, “Lam nhu vay rii ro
1dm.” Ho khép minh trudc nhing co hoi mdéi bdi vi sg.
N&u ma ban con tranh luan vorl ho nita thi, mot lan nita,
s& c6 t6i hai ké ngdc.

PE THAY DOI CUIOC SONG... HAY THAY POI MOI TRUONG
Trong lic nghién cdu vé& gido duc va cach ching ta
hoc, t6i nhan thdy r6 ring moi trudng chinh 1a ngudi
thy t6t nhat. D6 1a 1y do tai sao nhiing k&t luan gan day
tit viéc phat hién ra t&€ bao than kinh phén chi€u cda cac
nha khoa hoc lai quan trong dén nhu vay. Khoa hoc cudi
cung cling da khang dinh nhiing didu chung ta da biét: d&
thay d6i cudc séng, trude hét pha1 thay d6i cach ‘aep can.

Pa s6 ching ta déu biét, nfu mudn glam, can, ching
ta s& c6 nhiéu kha niang thanh cong hon n&u di dén phong
tap th& duc hon 1a di d&én nha hang. Néu muén hoc thi
nén hoc § trong mot thu vién yén tinh hon la ftrorwl'g Idclai
xe (t6i thay nhidu ngudi van lam diéu nay). N&u mudn
thu gian, ching ta nén xin nghi phép d€ di bién hoic leo
ndi. Con néu mudn lam giau, ban ein pha1 tim ra mot
moi trufo‘ng tao dleu k1en cho ban k1em n]:ueu tién hon,
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bo Mla mai thay, cong séf va tru?o’ncr hoc khong(phal 1a
moi trtio’ng nhu th€ danh cho nhitu ngu?o’l

SU/C MANH CUA MOI TRUUNG

N&u mudn gidu c6 va thanh cong hon, ban nhat thiét
cAn phai im ra mot moi trudng cho phép ca ba phan nio
b phit trién va ¢4 thoi gian d€ ching phit trién. |

Mai d&n ndm 1974 t6i mdi nh4n ra ring minh s& ching
bao gity dugc tuyén dé lam vigc cho mot sinh vién loai A.
Vi dy, bac si hay luat su s& khong bao gid thué t6i bdi vi
ho cin nhing ngudi thong minh v& hoc thujt va chuyen
moén xung quanh minh. B4c s1 s& khong cAn médt y t4 vung
vé hay 1 luat su s& khong thich mot trg 1y khéng cé nang
luc. = LT

B&i vi 1a mot sinh vien loai C, t6i cAn phai im céch
d€ nhiing sinh vién loai A 1am viéc cho minh. Dé 1a khi
61 quy€t dinh s& trd thanh mot doanh nhan va nha diu
tur bat dong sdn gidng ngudi cha giau chit khong phai
nhu ngudi cha ngheo, mot sinh vién loai A va mdt nha
gido. T6i quyét dinh nhu vay 12 bdi vi t61 hoc cham va
bi&t rang minh can thdi gian d€ phat trién. T6i khong tim
cach d€ lam gidu moét cach nhanh chéng. T6i tim ki€m
mot moi trudng phit hgp cho minh, noi t6i c6 th€ danh
nhiéu thoi gian d€ hoc i t.

Ly do quan trong khéc t6i mudn trd thanh doanh nhan
14 bdi vi 6i ¢6 thé tap hgp quanh minh nhitng con ngudi
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ong minh. T6i bi€t rdng minh khong gidi vé ngén ngtf
cling nhu todn hoc cho nén t6i cin nhiing ngudi nay
_trong nhém cia t6i. N6i dén th€ thao, t6i bi€t 1a minh s&
choi hay hon & nhitng mo6n thé thao déng doi nhu 1a béng
da, béng bau duc hay cheo thuyén. Téi khong gidi & nhung
mon thé thao cd nhan nhu gon hoic tennis. Nhén thitc vé
bén than nhu thé, s& hop 1y hon néu t61 tap ho’p quanh
mmh nhiing con ngudi thong mmh cung ’[thh lam viéc
nhém gidng toi.

Khé khin 1m t6i mi. nhan rarang nhufng ngufo'l thong
minh thudng khong lam viéc nhém t6t, d6 1a 1y do tai sao
ho xuat sic & trudng khi chi 1am bai kiém tra mot minh. -
Trong kinh doanh, t6i lam bai ki€m tra lién tuc nhung
khong phdi lam mot minh. T6i ¢é nhitng ngudi théng
minh ciing t6i 1am kiém tra va gidi quy&t nhiing ric r6i.
NG6i cach khéc, tai ndng ctda t6i cé duge tit viee 1am viec
nhém. Pi véi nhitng ngudi khac, nhu Tiger Woods ching
han, tai ning dén tf chinh ban than ho. Vi vAy cho nén.
ban cAn phai héi ban than xem minh gi6i lam viéc déng
doi hay ca nhan.

LAM THEO CACH cUA MINH

Né6i vay khéng cé ngl‘ua la toi khuyen ban nén trd
thanh mét doanh nhan hoic mot nha dau- tu bat dong
sdn. T6i sé khong chi cho ban phdi lam cdi gi. Cai t6i
muén néi 12 ban nén can nhic xem moi trudng nao gidp
ban ting kha ning thanh cong vé tai chinh. Hay tim ra
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010i trudng va con dudng dan dén thanh cong riéng chu
ban. Vi du nhu néu ban muén trd thanh moét van dong
vién choi gon chuyén nghiép, 16 rang 1a ban cin phai
danh nhiéu thoi gian hon & cic san goén ma ban ¢6 thé
hoc héi tit nhiing gon thh xu4t sic nhat. '

Ly do ma sy phat hién ra t& bao thin kinh phan chiéu
lai 6 ¥ nghia d6i v6i t6i 1 béi vi tit nam 1974, hiu hét
thoi gian t6i lam viéc chung véi cdc doanh nhén va nha
d4u tu bat dong san. Toéi khong ngitng tim ki€m co héi dé
lam viéc véi nhiing doanh nhan va nha diu tu bat dong
san xudt sic. D6 1 Iy do tai sao ma vi€t chung mot cudn
séch v6i Donald Trump vao nam 2006 lai quan trong d6i
v6i t6i nhut the. Khong chi 1a viét sich chung, d6 con 14
mot co hodi tuyet voi d€ t6i ¢ thé hoc héi mot tai nang
thong qua t& bao than kinh phan chi€u. Lam viéc chung
v6i anh 4y dd nang tdm hiu biét cdia t6i v& kinh doanh,
cudc séng va cd titu chudh s6ng lén mot tdm cao méi...
gin giéng nhu khi vugt ciu sang choi nha nhufng nguoi
ban gidu lic chin tudi.

TIM RA MOI TRUONG CHO BAN

Ngay nay, nhidu trudng day v& kinh doanth c6 mdi t6i
dé&n néi chuyén véi nhing 16p dao tao doanh nhan. Mot
cau héi phd bién cda sinh vién lién quan dén sy théng
minh tai chinh #1: ki€m nhiéu tién hon 13, “Lam sao t6i
c6 thé kifm ducgc nha ddu tu?” hoic “Lam sao t6i ¢ thé
huy dong vén?” T6i hi€u van d& cda ho bdi vi d6 cing
chinh 14 cdu héi 4m 4nh t6i khi nghi viéc tai Xerox d€ trd

900, o't
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thanh doanh nhéan. T6i khong c6 tién va ching ai mudn
dau tut v6i t6i. Nhiing quy ddu tf mao hifm 16n khong
sdn don t6i.

Céu trd 16i cda t6i danh cho nhiing sinh vién dé la:
“Ban phai lam diéu d6 thoi. Ban lam diéu d6 bdi vi ban
phdi Iam diéu dé. N&u khéng, ban khong thé lam kinh
doanh. Hién nay, mic du da c6 dd tién, tdt ci viec t6i
lam ciing chi la huy dong vén. Ngudi ban Donald Trump
ctia t6i cfing thé. Céng viéc cda anh &y ciing 1a huy dong
vén. D6 1a cong viéc wu tién hang ddu cia mot doanh
nhan. Doanh nhén chiing t6i huy déng vén tit ba nhém
khdc nhau: khach hang, nha d4u tu va nhan vién. La
doanh nhén ban phai lam sao cho khéach hang chiu mua
san phdm cda ban. N&u ban c6 thé lam cho khach hang
chiu chi tién cho sdn phdm ctia ban thi nha diu tu s& bd

~nhidu tién hon cho ban. N&u thué nhan céng, ban phai

lam sao cho ho tao ra gia tri gdp mudi 1an s6 tién ban trd
cho ho. N&u khéng lam dugc diu dé, ban s& khong thé
kinh doanh va ltic d6, ban ching con cin phai huy déng
von them nita.”

R& rang day khong phdi 1a ciu trd 10i ma da s6 céc
MBA tuong lai chd dgi. Ho muén bi€t mot cach thiic dic
biét, mot bi quyét va mot con dutdng nhanh nio dé dé lam
giau. Nhiéu gido vién t4 ra ling ting bdi vi ho day vé
kinh doanh nhung khéng phdi 1a doanh nhan. Nhidu ngusi
van ciAn mot céng viée lanh luong &n dinh va doi chd dé
dugc vao bien ch€. Mot 1an nia, do tic déng ciia t&€ bao
thdn kinh phan chi€u déi véi nhing ¥ kién trai nguoc
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khlen cho ho cam thdy ling ting. Nhiéu trudng day Kinn
doanh thich m&i cic CEO-dén d& néi chuyén cho nhiing
ngudi lam céng tuong lai hon 1a moi doanh nhan.

POI MAT NOI LEN SU THAT

Khi chia sé kinh nghiém ctia t6i v& cdch huy dong
von, t6i quan sat mit cda cac sinh vién. Trong khodng 70
dén 90 phén trdm s& d6, toi thay su sg hai. Mat ctia ho
dd din va hoi thd cda ho khong sdu. Mau chay tit ndo
trai va ndo phai sang phin ndo nguyén thiy - ving tiém
thite. Nguge lai, 10 phan tram 16p hoc thi thich thid cu6i
thadm. Ho biét 1 ho c6 thé thanh céng. Ho biét 1a ho cd
thé thing nhiing ngudi ban cling 16p. Ho bi€t 14 ho c6 thé
tr& thanh doanh nhan. Dii & trong mdt méi trudng sg that
bai, cd ba phin ndo bd ctia ho ddu tranh trong hoa binh.

PHAT TRIEN CA BA PHAN NAO BO

D6i v6i nhiing ai da choi trd choi CASHFLOW cdia t6i
c6 thé bigt dugdc ring d€ chién thing cin phai c6 nhiéu
ki&n thiic tai chinh cda ndo trdi va su sang tao clia ndo
phai. B&i vi n6 chi la mdt trd choi véi tién gid, lo sg that
bai hoac mé4t tién gidm di ddng k&, khién cho ving tiém
thiic trd nén trung tinh. Mot khi ho da hiéu tro chdi, ving
tidm thitc chuyén tit trang théi lo sg that bai sang hdo
hutc chién thing. Viéc hoc trd nén thi vi hon. Ca ba phan
clia ndo bd déu dugc phat trién. Va co hoi méi s& md ra
cho m6t bd ndo phat trién toan dién.
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THAP HQC

Nam 2005, Dai hoc bang Arizona c6 nghién cidu vé
kha ndng st dung trd choi cda t6i trong viéc gidng day
vé k& toan va dau tu cho sinh vién c4c trudng kinh doanh.
K&t qua rat tich cyc va thuan lgi, khing dinh ring sinh
vién thuc sy hoc nhanh va nhé lau hon so véi khi hoc
theo nhiing cdch khéc.

Cing nh¢ trudng dai hoc nay ma toi bigt dén Thap
hoc, nhu trong hinh sau:

'Sau 2 tudn hl’mg 4
ta ¢6 xu hudng Muc dd tham gia

50% nhiing®
chling ta nghe
va thdy

30% nhiing gi
chiing ta thay
20% nhiing gi
chiing ta nghe
10% nhiing gi
ching ta doc =7

Thu dong
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"CACH TOT THIT HAI PE HOC

Ban c6 thé thdy ti¥ so dd & trang 291, c4ch d& nhat &
hoc 14 doc va ti€p theo 1a nghe gidng... nhiing cach phd
bign nh4t diing trong gidng day tai cdc trudng hoc truyén
thong. J trén dinh cda Thap hoc 1a lam that. Khi t6i néi
céc sinh vien MBA hiy ra ngoai gip gd va lam diéu do,
nhiéu ngudi cdm thay khi€p s¢. R6 rang 1a c6 mot khoang
cach gitta doc, nghe gidng va lam thyc t&€ ngoai doi.

Nghién citu ctda Pai hoc bang Arizona chi ra rang
duing sau lam that 1a md phdng kinh nghiém thic te. Nghién
cttu d& x4c nhan rdng trd choi cla chiing 61 1a' cach t6t
tht hai d€ hoc v& quan ly tidn bac, k&€ toan va dau tu do
k&t hop dugc suy luan 16gic clia ndo trdi v6i tu duy sang
tao ctia ndo phai. Thay vi s¢ hdi, qué trinh hoc héi rat
thi vi va kich thich sy im hiu. Sinh vién cam thdy ty tin
hon, cdm thdy héo hitc mudn dugc hoc héi hon va c6 thé
tng dung nhidu hon nita nhiing diéu ma ho hoc duge.

Phat hién ctia trudng dai hoc gidng véi kinh nghigm
clia t6i tit qué trinh kinh doanh gido duc. T6i phat hién ra
ring néu tap trung vao loai thong minh thif tu cia Howard
Gardner sinh vién s& hoc duge nhanh hon, nhidu hon,
hio hitng hon va nhé dugc 1lau hon. Thay vi bang bai
giang, chiing t6i cho choi nhiing trd choi khéc nhau d€ dé
cap dén nhiing bai hoc khdc nhau. T6i khuyén khich choi
trd choi va pham sai 1dm va sau d6 chiing t6i s& tom tat
nhitng diéu hoc dugc sau trd chai.

Viec hoc s& rdt higu qua vi trd choi can dén cd ba
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phéan ctia ndo bd. Nhidu lic, c4c hoc vien cdm thy khé
chiu, tic gidn hodc budn ba. Ho khong thich nhiing sai
1dm méc phai. Mot s6 con d6 16i cho trd choi va nhing
ngudi cung tham gia. Qué trinh hoc héi, & trong 16p cda
t0i clng nhu trong doi thic, s& ludn ¢ nhitng cdm xc
nhu thé. Nhiém vu cda t6i 1a mot gido vien phai huéng
dan cho nhing ngudi tham gia khéng nén d8-18i va qua
xdc dong ma phai hoc nhing bai hoc ma trd choi dem
lai. Mot khi hoc vién rit ra duge bai hoc cho ban than,
mot 56 ngudi bat cudi, néi ring, “Téi khong nghi 1a minh
sé lap lai diéu d6 trong doi thyc.” Mot khi nhan thic
dugc mdi lién he gitta tng xud trong trd choi va trong doi
thue, hoc vién ¢é co hoi d€ thay dSi néu ho thuc sy
mudn. Cé ba phan ctia by ndo hoat dong déng bo tai thoi
diém nhan thitc d6 va hoc vién s& sin sang tiép thu
nhiéu hon dé phat trién ban than. .

Gan day x3y ra mot cau chuyn rat thid vi tai cau lac
b thanh thifu nién & khu vyc rdt nghéo ciia Phoenix.
Nhén vién tif cong ty cda t6i c6 thanh 14p mdt cau lac bd
CASHFLOW & d6. Mot 1an nita, viéc gido duc tai chinh
thong qua trd choi ¢ tdc dong to 16n lam thay ddi cudce
s6ng cda nhing ngudi tham gia. C6 moét hoc vién dic
biét dugc truong hoc danh gid 1a ¢6 khd ndng hoc hanh
han ch& va bi xé€p vao 16p danh cho nhiing ngudi hoc
kém. Sau khi choi trd choi CASHFLOW moét vai 1an véi
ban be, chang trai dan cai thién duge k§ ning doc valam
toan cida minh. Hién tai, anh ta d4 dugc chuyén lai 16p-
binh thudng. Pay chinh 1a sitc manh ctda viéc phéi hgp
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hai hoa ca ba phan ctia ndo bd trong mot méi trudng hoc
tap hop tic, dong trang lita.

THAY POI MOI TRUONG... THAY POI CUOC SONG

LA ngudi kinh doanh gido duc, t6i nhan thdy rd rang
moi trudng chinh 12 ngudi thiy t6t nhat. T6i bit la da
cho t6i c6 day gi di nita, nfu ngudi hoc quay trd lai véi
moi trudng ci trude day, hieu qua cda nhiing gi toi noi sé
khong con. Hay néi cdch khac, néu ho quay lai véi cong
viec ma & d6 sy sai ldm bi tring pha’cv va sy séng tao bi
han ché&, nhitng gi t6i néi sé ¢6 rét it tdc dung. Moi trudng
cii chién thing. ’

Cé mot cau ngan ngd ndi rang, “Né&u t6i biét t6i s&
chét & dau... to6i sé khong di dén d6.” Hién nay, cé hang
triéu ngudi sdng trong moi trudng khong phai 1a t6t nhat
cho sy hoc hdi, giau c¢6 va phat trién ban than. Gia dinh
va cong sd hién tai khong 1a moi trudng lam tang sy
théng minh tai chinh va sy giau ¢6 ctia ho. Thay vi tré
nén giau c6 hon, ho trd thanh ti nhan cda vdn phong
lam viéc va chinh ngdi nha cda minh. Thay vi tim kiém
sy thanh cong, da s6 moi ngudi séng trong nhiing mdi
trudng khuyén khich sy an toan va khong méc sai lam,
nhung nhu Paul Tudor Jones da tiing néi: “Ching ta hoc
tit 16i 1am chi khong phai tr thanh cong”.

PHAT HIEN TAI NANG CUA BAN

N&u mudn phét trién tai ndng, ching ta can kiém mot
mdi trudng hd trg cho diéu d6. B6i véi Tiger Woods, méi
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trudng cda anh ta la san gén. Anh ta khong thé€ thanh
cong néu lam mot van dong vien dua ngya. Donald Trump
tim thdy diém manh cda minh & thi trudng ba't dong sdn
New York day canh tranh. M6i trudng d6 thach thitc anh
dy, day anh &y rdt nhiéu va phét trién nhitng k§ ning
cda anh 4y.

D6 1a mot qua trinh khéng hé d& dang. Ban biét d¢,
Tiger Woods phai tap luyén rdt cyc khé dé€ trd thanh mot
tai ning danh goén. Donald Trump ciing 1am viéc rat vat
vad d€ trd thanh mot tai ning trong linh vuc phat trién
b4t dong san. Néu ban da ting thdy nhitng tda nha ma
anh 8y cho xdy & Manhattan va trén khip th€ gi6i, ban s&
dé dang nhan thdy dugc kha ning ctia anh ta. Oprah da
vugt qua trd ngai d€ thanh coéng trong thé gidi truyén
hinh khic nghiét.

Mot trong nhiing 1y do ma nhiéu ngudi khong chiu
phat tri€n tai ning cda minh chi don thuan 13 ho hudi.
Nhiéu ngudi chi muén di lam dé lanh htong. Ho cdm
thdy dat midc binh thudng thi dé dang hon la tap trung
phét trién tai ning cda ho.

Céau hdi ctia t6i danh cho ban la, “Ban nghi tai ning
cda minh 1a gi va ddu la méi trudng t6t nha't d€ ban phat
tri€n?” Mot cAu hdi quan trong khéc 13, “Ban ¢ dd can
dam d€ thay d6i moi trudng?” Hay nghi dén tuong lai...
néu cau trd 15i cda ban 1a cé.

B6i v6i nhiéu ngudi, cau trd 161 cho nhing cau héi
trén1a “T6i khong bigt,” hoic don gidn 1a “Khong”. D&i
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vGi da s6 moi ngudi, cdm gidc thodi méi con quan trong
hon viéc tim ra va phat trién tai ning cda ho. S& dé dang
hon nhiéu n€u chiing ta mu6n binh binh, lam viéc chdm
chi, nhan luong hang thang, tigt kidm, dau tir vao quy hd
tuong, va séng dudi khd ning. Néu ban mudn thé, hay
ti€p tuc lam nhitng diéu ban dang lam.

M®bi ngudi trong chiing ta déu khac nhau. Chiing ta cé
nhitng difm manh va di€ém y&u khac nhau. D6 14 ly do
tai sao t6i khong khuyén moi ngudi lam nhu t6i. Trd
thanh mot doanh nhan rat d& nhung la mét doanh nhan
giau c6 thi khoéng c6 dé dang nhu vay. Thi€u gi nhiing
doanh nhan thudng thudng bac trung. DSi v6i bat dong
san ciing vay. DAy rdy nhiing nha dau tu b&t dong san
khéng ki€m dudc nhiéu tién.

Quan difm cda t6i 12 nhit the nay: tat ca chiing ta déu
cé tai ning riéng. Néu mudn giau cd, tham chi la siéu
giau, chiing ta cAn phai ki€fm mot moéi trudng cho phép
ban than phat trién va st dung tai ning d6. Diéu nay
khéng d& dang, nhung né cé thé lam dugc néu ban chuyén
tdm va c6 ¥ chi thanh cdng. Trong ddi thuc, sw chuyén
tam va c6 ¥ chi cOn quan trong hon 1a di€m s& tot.

NHIING MOI TRUONG GIUP CHO VIEC
LAM GIAU CUA BAN

N&u ban muén trd nén gidu cé hon, ban can phai lién
tuc cai thién moi trudng cia minh. D6 1a 1y do tai sao toi
thudng 14c dau m6i khi modt chuyén gia nao dé khuyén
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rdang nén séng dudi khd nang. Bang cach sdng dudi kha
ndng, ban chi [am cho méi trudng clia minh t& hon ma
thoi. Khi con nhd, méi 14n vuot cdu qua nha cta nhing
ngudi ban giau, t6i luén hinh dung cdm gidc séng trong
tieu chudn cao hon ra sao.. mot tieu chudn t6i mudén
song. Toi ;1u'6n nghi céch lam sao d€ dat dugc tidu chuén
s6ng nhut the. | !

- biéunay khong c6 nghia 1a chay ngay ra mua mot-can
nha 16n, nhing chi€c xe hao nhodng va quin 4o méi dé
rdi phét sinh hang déng ng xdu. C4i t6i mudnnéila ban
nén cé y thic thach thitc ban than nang cao tiéu chuédn
s6ng bang sy thong minh tai chinh.

Céach t6t nhédt d€ nang cao sy thong minh tai chinh 1a
trude hét tim cho minh mdt méi trudng ma tai ning cda
ban c6 thé phat trién dugc. Piéu d6 6 thé d& dang nhu
viec dén thu vién va doc mot cudn sich cda mot tac gid
ma ban mudn giéng ngudi dé hodc xem nhiing tap chi ¢é

‘hinh nhiing ng6i nha to va dep. Piéu dau tién 1a ban
phai ¢6 ¥ thite kich thich cic t&€ bao than kinh phan chigu
nhiing tiéu chudn s6ng va nhing ngudi ma ban mong
mudn giong ho. ‘

TOM TAT

Nhiing ngudi gdp khé khdn vé tai chinh 13 nhing
ngudi ¢6 xu hudng khong phat trién sy théng minh cda
minh. Ho tim nhiing méi trudng quen thudc va nhing
cau tra 101 dé& dang. Ho 1a nhiing ngudi d& bi de doa, trd
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quaé nhiéu thuf, lam viéc cat lyc va song dudi kha- nan'
C6 thé ho thong minh, t6t, rdt han 1am nhung néu ca ba
phén ctia ndo b khong phét trién déng bo, nhiéu kha
ning 14 ho van sé& con gép khé khan.

Thanh cong doi héi phin nao dé sy cing cdp vé thé
chét 14n tinh thdn. N&u ban cé thé dung ndo trai d€ hifu
van dé, ndo phai dé dua ra nhiing gidi phap sing tao,
git cho ving tiém thiic ludn phén chén chit khong phai
sg hdi va hanh dong v6i tam thé€ sin sang chdp nhan
that bai va chiu hoc hdi, ban cé thé 1am dugc diéu ky
digu. Ban c6 thé phat trién dugc tai ning trong ban.
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CHUONG 10
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Phdt trién IQ tai chinb cilia ban
o MOT VAI UNG DUNG THUC TIEN

Cué’n sach nay da néi dén viec phat trién thong minh
tai chinh va nang cao chi s§ IQ tai chinh cdia ban. Nhu t6i
dd néi & trén, ban can pha1 c6 dd nam loai thong minh
tai'chinh d€ thanh cong va giau cé. T6i biét ring néi thi
dé hon lam. Ph4t trién thong minh tai chinh 1a m6t qua
trinh su6t doi, khong thé dat duge mot s6m mot chidu.
To6i van dang ti€p tuc qud trinh nay va t6i cing khuyé&n
khich ban nén lam nhu th€. Chuong nay s& cung c&p cho
ban mot s6 cach d&€ nang cao IQ tai chinh clia minh trong
cudc s6ng.

. Nhiéu Chuyen gia tu vén tai chinh khuyen nén dau tu
dai han. Cai ma ho dang thuc sy khuyén ban 1a hdy dua

- tién cho ho quén Iy d€ ho ¢6 thé nhan hoa héng dai han.
Vén dé véi 161 khuyen nay la ban s& khong hoc duge g,
néu c6 ching nifa. K& cudc cda cai dai han do ban
khong hén thong minh hon vé& fai chinh va ban khong
nang cao dugc IQ tai chinh ctia minh. Hon the nifa, nhidu
nha dau tu dai han dau tuvao nhufng cdi rii ro cao, sinh
loi thap va c6 rét it quyén Kiém soét.
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Thay vi mi quang nghe theo 16i khuyén cda chuyeu
gia tu van tai chinh d6, ban nén nghi dén chuyén dau tu
dai han vao nhiing méi trudng chuyén ti€p. Ban nén tim
ki€ém nhitng méi trudng sé gidp ban phat trién ca ba
phén clia néo b6 -va thién tai trong ban mot cach thigt
thige. Mot vai méi trudng chuyén i€p nhu thé la:

1 Trudng hoc. Pay 1a mot moi trudng chuyén ti€p cda
hdu hé&t moi ngudi. Di hoc 13 mot cach t6t d€ phat trién
chifc ning ctia ban cdu ndo trdi va ndo phdi. Tuy nhién,
truong hoc truyén théng khong phdi 1a méi trudng dé
ban phét trién ving tiém thdc, phan quan trong nhédt cda
ndo bo. Hau hét trudng hoc truyen théng chi 1am ting
them noron than kinh sg that bai va sg pham pha1 sai
1Am.

2. Nha tho. Toi nhan thdy 1a c¢6 hai loai nha tho: mot
loai day ban long tén thy Chiia va mot loai day ban sg hizi
Chta. T6i khong 16 s¢ hai Chia thi ¢6 ich gl nhung t6i tin
ring nha thd 12 mot noi ly tudng d€ tim ki€m stic manh -
tinh thin; didu nay sé& c6 ich cho viing tiém thiic cia ban.
Hy vong 1a v6i stic manh tinh than t6t hon, con ngudi ta
s& c6 thé d6i nhan x¢ th&t6t hon va hao phéng hon. =

3. Quin dgi. Marine Corps 1a mot moi fruc‘ing ‘cuyét voi
dé t6i phét trién ca ba phan ndo bo. Lam phi cong can ¢6
ca ba phén ndo bo va bay loai _théng minh phat trién,
ngay ca’ tai ndng am nhac. Chiing toi thuong choi nhac
rock and roll d€ ting them diing khi khi bay vao tran chién.
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Ngay nay, t6i trd thanh m6t doanh nhén gidihon, dic biét
12 khi thua 16, bdi vi 61 da hoc dugc cach phat trién ning
lyc ndi tdm clia minh va kifm soat dugc sy so hai.

4. Tiép thi qua mang. Hau hét nhiing cong ty tlep thi qua
mang 13 mot moi trudng hoc hdi ly tudng bdi vi ho cho
ban su dao tao, st hd tro, mo hinh kinh doanh va san
pham ban chi viéc tap trung vao phat trién k¥ ning ban
hang va xay dung cong viéc kinh doanh riéng ctia ban.
T6i d& nghi nhitng ai mu6n trd thanh doanh nhan héy gia
nhap mot cong ty ti€p thi qua mang dé dugc hoc nhitng
bai hoc kmh doanh thyc t& va thong dung. Nhufng cong
ty nay tap trung vao viéc phat trién ca ba phan cua ndo
bd ma déc bigt la viing tidm thitc.

Chuong trinh dao tao ctia céc cong ty hep thi qua
mang rat t6t cho viéc phat trién ndng luc ndi tdm ciing
nhu ning lyc tuong tdc ciia ban. Phat trién hai ning luc
nay sé thay ddi cudc séng va nang cao tiéu chuin s6ng
cda ban béi vi chung day ban cach khac phuc nbi sg hai
trude nguoi khéc Va nbi sd that bai. Bleu tot nhst ciia
tiép thi qua mang ds 1a mot m01 tru’o’ng 14t hd trg chu’
khong bao trium béi sy sg hai nhu trtfo‘ng hoc va cong ty.
Thay vi ddnh trugt hay sa thai ban vi nang luc dudi mifc
trung binh, hdu het céc cong ty hep thi qua mang s& gitp
ban phét trién mlen 14 ban chiu hoc h01 Téico bi&t mot
s6 ntho’1 mat toi nam nam lam viéc & cac cdng ty ti€p thi
qua mang trude khi ho thutc sut pha ’can sit hoai nghi va lo
s0. Mot khi ho da lam duge diéu dé, tidn lai chdy vao.
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0. Cong ty. Co ban la c6 hai loai cong ty...
Nhiing cong ty 16n 1a méi trudng t6t d& ban phét trién ca
ba phdn nio by, dic bigt 1a ving tiém thitc. Ap lyc ma
nhiing ngudi ban cda t6i trong cic cong ty 16n nhu the
phai gidi quy®t 1a rat 16n. Ho lam th& nao v, t6i khong
bigt. Dfu tri va chinh tri noi hau trudng tao ra cohoi rdt |
tot d& rén luyén tai nang ndi tam va tai nang tLio'ng tac
cda ban.

D61 véi nhitng ngudi mudn 1am doanh nhén, lam viée
cho céc cong ty nhé c6 thé 13 mot moi trudng hoc héi
tuyét voi. Uu diém cda céc cong ty nhd so vdi cdc cong ty
16n 1a ban c6 thé hoc héi ve moi khia canh trong kinh
doanh. Trong cuén sach ctia t6i Day con lam giau tép 10 -
Trudc khi ban nghi viéc, t6i c6 n6i dén tdm thanh t6 quan
trong clia mot cong ty. Lam viéc trong mot cong ty nhé,
ban ¢6 nhiéu co hoi hon d€ hoc héi ci tdm thanh t6 dé
va tich liy nhitng kinh nghié¢m kinh doanh can thiét.

6. Nhitng budi hoi thdo. Trudng hoc truyén théng 6t cho
nhiing ai muén trd thanh ngudi lam nghé chuyén moén
cAn cdp phép nhu 12 bac i, luat su va kién tric su.
Trudng hoc cling quan trong cho nhiing ai mu6n thing
ti&n sy nghigp & nhitng noi ma béng cdp ¥ cac trudng cb
uy tin 12 b4t budc néu mudn 1én chitc nhu 13 cong ty hoic
chinh phd. Tuy nhién, nhiing budi hoi thdo méi 1a hitu
ich cho nhitng ai mu6n tré thanh doanh nhan hodc nha
déu tu. Ngay nay xudt hién nhitng budi hoi thdo, hoi
nghi vé moi chi dé trén trai d4t. Ban chi viéc tim ki€m
cadi nao ma ban quan tam.
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- Cong ty The Rich Dad c6 nhiing budi hoi thdo tuyét voL
cho nhiing ngudi mudn trd thanh chuyén gia bat dong
s&n hoic mudn hoc kinh doanh ching khodn. Toi rat
hanh dién v& nhiing chuong trinh nay bdi viné dugc day
bdi nhitng ngudi 1am thyc t&. Trong nhiing khéa cao cdp
hon, ban dugc chi cdch 1am thyc t&€ va tiing budc mot. Vi
du, ban phai d&n nha ngudi ta, chao ban va thu tién thyc
sit. N&u tham gia khda hoc vé phét trién d4t dai, ban sé
duge 1am nhitng dy 4n trén thyc t€. Quan trong nhat 13,
nhting khéa hoc cia t6i dugc thigt k€ nhdm phét trién va
cing c6 c& ba phin ndo bo va bit ching lam viéc‘mét
cach hoa hop. Bang cdch tap trung vao ca ba phin ndo
b, 1gi nhuin va co hoi thanh céng s tang

DEé biét them thong tin vé nhiing khéa hoc, don gidn
ban chi viéc vao trang web Richdad.com va chi mat vai
phit 1a ban da tim dugc cai minh can.

7. Hudn luyén. T6i va Donald Trump may man c6 nhiing
ngudi cha gidu lam huén luyén vién cho minh. Nhiing ai
da titng choi b&t ky mén thé thao déng doi nao déu bit
tdm quan trong cta hudn luyén vién d6i véi thanh cong
cda doi. o '

Cong ty The Rich Dad cung c6 mot méng huén luyén.
Ho déu 1a huén luyén vién chuyén nghiép, nluing ngudi
khong chi tuyét voi ma con lam nhiing gi ho néi. Chuong
trinh hudn luyén cda Rich Dad danh cho nhitng ai cin
kém mot - mot. N&u cAn thém thong tin v& c4c chuong
trinh hudn luyén cda ching t6i, hay vao trang web
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naobo.

Dén day, néu be_l'n’nc’ii v6i ban than minh ring: “Lam
520 t6i c6 th& kham ni mot hudn luyén vién? Toi khong
c6 tidn,” hay 1a “Tai sao t6i lai phai cAn hudn ‘1uYéh
vién? T6i da hoan hao réi ma,” hay suy ngh1 vé diéu nay:
khi ai d6 néi ring, “Téi khong th€ kham nédi khoa hoc
dé,” hodc “Téi khong can sy gitdp d6,” trong khi ho thutc
st cdn, d6 la viing tiém thaic clia ho dang noi. Bay chmh
la ly do tai sao ho can mot hudn luyén vién.

| Mot huan luyen vien 14 cn thi€t cho nhufng ai da sin
sang dé di tit diém A dén diém B, tit méi trudng nay sang
moi trufdng khéc. Neu khong c6 syt huan luyén clia ngui
cha gidu trong gin ba muioi ndm, t61 da khong dugc nhu
ngay nay. Ngay cd hién nay, t6i vln con can sy huén
luyén bdi vi viing tiém thitc cia t6i khéng hodn toan
théng nht véi ¥ chi cta t6i.

8. Cau lac by CASHFLOW. Hién nay, c6 hang ngan cau
lac bd CASHFLOW trén khip the gisi. Ngusi ding dau
cia nhitng cdu lac bd nay vi yéu thich nén da tinh nguyén
tao ra méi trudng hoc héi cda ngudi cha giau. Mot s6 cau
lac bd c6 gido trinh 10 bude chinh thitc ctia ngudi cha
giau danh cho nhiing ai muén nang cao tri théng minh
tai chinh ctia minh. Nhiéu cau lac bd hoat d6ng mién ph,
mdt s§ chi thu phi tugng trung d€ trang tri chi phi hoat
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dong D& biét them théng tin, hay truy cap- ’crang web
Richdad.com va tim ciu lac b CASHFLOW gén noi ban
& nhat. Tham gia vao cau lac bd nhu the nay 1a mot cach
t6t d€ ban gip g& nhiing ngudi chung chi hudng va kich
thich t&€ bao than kinh hoc hdi cda ban. Biét ddu ban ciing
mudn lap mot cau lac bd CASHFLOW tai noi minh &, hay
cdng ty ciia minh!

9. Phén thudng danh cho ban. Ngay 6 thang 9 nam 2007,
t6i c6 lam mot cﬁc“)c phdng van ghi hinh vdi bac siy khoa,
ti&n si Michael Carlton, mot chuyén gia vé ndo bo va théi
quen. Cha dé cudc néi chuyeén Ia: “Ngheo kho c6 phai 1a
mot tho1 quen hay khong?.” b6 la mot,tr‘ong nhitng cudc
phéng vén hay nhat ma 16i ¢6 vinh di dugc tham gia.
Trong cudc phéng vén, Tién si Carlton néi 14t chi tidt vé
cach van hanh ctia nio bd va tai sao. mot s8 ngudi thi
giau con mot s6 ngudi thi khong. D6 1a van dé cda théi
quen. Ban ¢6 thé xem cudc phdng van biing cach truy cap
vao trang web Richdad.com va tdi né xuéng. T6i tin 1a
ban s& cdm thay cudc tro chuyen nay cic ky bé ich va hai
hu’dc D4y cling 1a mot cach dé chung t6i n6i 161 cdm on
den ban vida. doc cubn séch nay. . :

- Trén day la nhitng méi truong chuyen ti€p c6 the phu
hgp v6i ban. P6i véi t6i thi Marine Corps, Xerox, cdng ty
riéng cta t6i va viéc dau tu vao bat dong san 1a nhitng .
noi ma t6i hoc héi d€ phét trién tai ning cda minh. Th&
con ban, dau 14 nhitng méi trudng thich hgp nhat?
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£ TRG THANH DOANH NHAN CANNHUNG GI?

Hau hét chiing ta d&u biét ring doanh nhén 13 nhﬁ.‘ng
ngudi gidu c6 nhat trén trai d4t. Mot s§ doanh nhan néi
‘ti€ng hién nay 1a Richard Branson, Donald Trump, Oprah
Winfrey, Steve Jobs va Rupert Murdoch. '

Nguoi ta vin con tranh ludn lieu, “Lam doanh nhan
12 mot kha ning bdm sinh hay c6 thé hoc dugc?” Van dé
dugc dit ra vi mot s6 ngudi nghi ring phai la mot nguoi
dic biet hodc cAn c6 mot phép mau nio d6 d€ trd thanh
doanh nhan. D&i véi 61, lam doanh nhén khong dén nbi
to tat nhu the. L4y vi dy, & khu pho t6i &, c6 cb bé hoc
trung hoc dang quan Iy mot cong ty gid tré pha’c dat va
thué nhitng ngudi ban cing 16p lam cho c6 bé. C6 bé 1a
mot doanh nhan. M6t chang trai tré khac kinh doanh dich
vu sda chda tai nha sau gi¢ hoc. 'Cau ta ciing la mot
doanh nhéan. Piéu ma da s8 tré con c6 14 khéng sg hai.
Con da s6 ngudi 16n, d6 14 tat cd nhiing gi ho c6.

HAI TINH CACH CUA MOT DOANH NHAN

Hién nay, hang triéu ngudi mo udc nghi vidc va lam
doanh nhan, diéu hanh doanh nghiép riéng ctia minh.
Véan dé & chd, d6i véi da s6 ho, gidc mo van 1a gidc mo.
N6 khoéng bao gid trd thanh hién thuc. Cadu héi ddtra la
tai sao qua nhiéu ngudi khong thuc hign wdc mo trd thanh
doanh nhéan?

Cau trd 15i t6t nhat cho cdu héi 1lau doi nay dén tw
mot hgudi ban cda t6i. Anh £y néi rang, “Doanh nhén ¢
hai tinh cach d6 1a... sy khong biét va ding cdm.”
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Nhan dinh don gidn nay that sdu sic. N6 1y gidi khong
chi 1am doanh nhéan 14 nhu th& nao. N6 con gidi thich tai
sao mot s6 ngudi thi gidu con da s6 thi khoéng. Vi du nhu,
1y do ma qué nhiéu sinh vién loai A khong giau 1a béi vi
ho théng minh nhung thi€u sy diing cdm. Con cé nhiing
ngudi thi thi€u c4 hai: kién thic 14n sy diing cdm.

CAU CHUYEN VE HAI NGUOI THQ LAM TOC

T6i ¢6 ngudi ban 12 mot tho 1am téc tai ning. N6i dén
vigc lam dep cho phu ni thi anh ta qud 14 mét vi pha
thdy. Trong nhiéu nam, anh ta néi dé€n chuyén mé tiém
riéng cho minh. Anh ta ¢é nhiing dy dinh 16n lao, nhung
budn thay, anh ta vin vy, lam moét chan trong tiém lam
téc 16n va thudng xuyén cdi nhau véi chd.

Mot ngudi ban khéc ¢ ¢6 vg qud chan vdi viec lam
ti€p vien hang khong. Cach ddy hai ndm, c6 ta nghi viéc
dé& di hoc 1am téc. Cach day mot thang, c6 ta khai truong
tiém 1am téc cia minh. Khong gian & d6 rdt tuyét va cd
dy cting thu hit dugc mot s6 the lam téc gidi nhdt dén
lam. |

Khi nguoi ban trude nghe viéc 46, ‘anh ta néi, “Lam
sao 6 ta c6 thé md tiem dugce? Co ta bt tai. Co6 ta khong
c6 nang khigu. Co6 ta khong duoc dao tao & New York
giong t6i. Hon th& nita, ¢6 ta khong c6 kinh nghiém. T6i
c4d mot nadm nia thoi thi cd ta cling sup tiém.”

Cb 4y c6 thé that bai. Thong ké cho thay 90 phin trim
doanh nghiép phé sdn trong ndm nim dau thanh lap.
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1 {hung diéu cau chuyén mudn néi 1a tdc dong cda o
khong biét va long diing cdm 1én cudc séng cda ching ta.
Trong vi du trén, c6 mot ngudi tai ning nhung thi€u sy
diing cdm con ngudi kia thi khong cé kinh nghiém nhung
ddng cdm. Theo ¥ ki€n cda t6i, m&i tuong quan gitta syt
khong biét va 1ong diing cdm chinh 13 ban chit cia cudc
song.

Nam 1974, t6i khéng c6 viec lam, khéng tién ciing
nhu khéng ¢ kinh nghiém kinh doanh nhiéu. T6i khong
th€ séng dudi kha ning vi t6i c¢6 kha ning nao dau dé
ma s6ng dudi. Toi ciing khong thé da dang héa bdi vi t6i
khong c6 gi d€ ma da dang. T4t cd nhiing gi t6i ¢6 1a sy
dting cdm. Trong doi thuc, su dilng cdm cOn quan trong
hon 13 diém s6 cao. Can phdi ¢6 sy diing cdm dé khim phd,
phdt trién va ban ting tai ndng cia ban cho cufc séng.

Lubén nhd ring tri 6¢c cda ban 13 v6 hgn con sy hoai
nghi chi 1a hifu han. Ayn Rand, téc gid cudn Atlas Shrugged,
noéi, “Giau c6 la thanh qud ciia ndng Iyc suy nghi” Vi
vay, néu ban mudn thay d&i cudc séng, hay tim méi trudng
cho phép cé ba phan ndo bd hoat dong d€ lam giau. Va ai
néi dugc, bi€t dau, ban s& phat hién ra tai niang thién
b&m ctia minh. |

KHONG AI LA MOT OC PAO PON POC _
Chiing ta s6ng trong mot thé gidi cda sy phan hoéi.
Khi leo 1én ban cén trong phong t&m, chiing ta nhan dugc
, st phan héi vé can ning. N&u cai can chi ring ching ta
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1en thém mudi pao, chiing ta c¢6 thé khong thich sy phan
héi d6, ddc bigt khi ma chiing ta d& thita hai muoi pao.
Khi bac si do huyé&t 4p va gii miu mau cda ban dén
phong xét nghiém, béc si dgi sy phdn hdi.

'Phan hdi rdt cin thiét. N6 c6 thé 1a motngudn. thong
tin quan trong vé ching ta va moi trudng séng. Van dé &
ch8, néu nhu chiing ta khéng thich moét sy phan hdi nao
dé thi viing tiém thic sé ngan chin, lam bién dang, thi
tidu hay néi cach khéc 1a phd nhan tim quan trong cla
thong tin tif sy phan héi. '

Mot trong nhitng bai hoc m3 mang dau 6c nhét ma t6i
hoc khi cdn & Marine Corps 1a tdm quan trong”cﬁa phan
hdi. N&u lam khéng dugc chuyén thi sy phan héi rat gay
git va hoan toan khong d& nghe t nao. Khi 1am viéc véi
ngudi cha giau cling vay. Khi viét séch chung, t6i nhan
dugc nhitng phan hdi rdt nhanh va thdng thin tit Donald
Trump. Sy phan hdi clia anh ta nhanh, thing v6 vén dé
va tryc ti€p. T6i bi€t 1a néu t6i tranh lun lai, bat dong
va khong nghe s phan hdi d6, t6i' dd khong lam viéc
v6i Donald du’o’c cung nhu khong hoc héi. dugc nhiéu
nhu vay. ‘ R :

 T6i d& cap dén chuyén trén bdi vi hién nay ‘nhidu
ngudi ’trong chiing ta 1am viéc trong nhling moi tru’o'no
ma & dé sy phan héi thi khong du’o‘c phép, Khong thing
thin hodc la khong chan that. Nhidu trudng hoc va cong
ty khéng mu6n néi nhitng didu ban mudn nghe bdi vi ho
sg bi kien. Nhiéu ngudi ban va dbng nghiép sé chi néi
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>au lung ban bdi vi ho khong c6 did can ddm d& néi truce
mit ban. P6 1a nhiing moéi truong khong t6t cho ban.
Chiing khéng lam ding nhitng chifc ndng dugc ky vong.
. Mot mbi trudng t8t cho ban 13 noi ma ban nhéan dugc
sy phén hoi. Cudc s6ng khong ngiing cho ban biét nhiing
théng tin ¢6 gid tri néu nhu ban chiu m& 1ong d6én nhan
né va trong nhidu trudng hop, sy phan héi 12 mién phi.
M@i khi ban nhan bao thu tién Iuong va nhin thdy bao
nhitu tién dad m4t cho thué, dé 1a sy phan hdi. Chi ng
goi dién doi tién, d6 ciing 13 sy phan hdi. Ban lam viéc
cat luc ma ciing khong ki€ém dd tién, d6 1a'su phan hoi.
Ban mét nhiéu thoi gian & cong ty va c6 it thoi gian & nha,
dé cﬁng 12 sy phan héi. Con ban nghién ngap va bi phép
luat truy dudi, d6 1a sy phéﬁ hdi. Ban bé ctia ban toan la
nhiing nguoi thit bai va quen véi sy thét bai, d6 cling la
st phan hdi. B6 déu la nhiing thong tin quan trong. Cudc
séng dang cd mudn néi cho ban mot dicu gi d6.

Tiéu chufn s6ng ctia ban 13 mot ngudn thong tin phan
héi tuyét voi. Néu nhu ban séng trong mot cin nha khién
ban cadm thdy ngheo nan, d6 1a sy phan héi. N€u nhu
ban 14i mot chi€c xe ré tién trong khi ban thich mét chiéc
Lamborghini hon, d6 ciing 14 sy phdn hdi. Tieéu chudn
song don thudn 14 nhiing cai ma ban cam thdy thoi mai
nh&t. N6 khéng c6 nghia 1a phai tién nghi hay ré tién
hodc gitta hai cdi d6. Ma tiéu chuén séng cia ban c6
nghia 13 ban yéu thich va tg hao vé cin nha, ban be va
nhiing vat s6 httu cda minh chit khéng phai ghen ty véi
tieu chudn s6ng cia ngudi khic. Xin nhic lai 1an nifa,
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diéu nay khong c6 nghia 1a ban nang tiéu chuén séng
biing cich lin sdu v6 ng nin. Y t6i mudn néi 14 nang cao
tiéu chudn s6ng truGc hét bang cach tim ra moéi trudng ly
tudng dé€ hoc hdi, trd nén thong minh hon réi méi tinh
dén chuyén lam giau.

Ban khong can phai hoc & nhitng trudng ndi tiéng nhat,
lam nhiing céng viéc ngon lanh nhét hodc doc nhitng cuén
sach hay nh4t d€ c6 nhiing thong tin t6t nhat. Ban chi cin
nhin ra th€ gi6i xung quanh va 1ng nghe syt phan héi.

C6 ba diéu quan trong can blet vé sy phan hbi:

1. Can phai can ddm d€ dén nhan sy phan héi. Néu ban
mudn phét trién, hdy tim ki€m nhidu si phan héi hon.
D6 1a 1y do tai sao ngudi hudng dan lai quan trong d6i
vGi nhiing ngudi thanh cong dén nhu vay. Ngudi thanh
cong ’chIIdng tim ki€m nhiéu hon nita sy phan hoéi.

2. Chi dva ra 16i khuyén hoéc sd phan hﬁi néu,:du’cjc yéu
cdu. Khoéng cé gi lam ngudi ta gian dit hon 14 sy phan
héi ma ho khoéng thich... ngay c& khi d6 1a cdi ho biét ho
cdn. C6 mot cau thanh ngit néi ring, “Ding c6 ¢§ day
heo hoc hat. Khong chi m4t thoi glan ctia ban ma con lam
cho né bytc minh.”

3. Nhiing ké bip thi thudng néi nhitng diéu ma ban muén
nghe hon 1a nhilng diéu ma ban cin phai nghe. K& bip
thuong san tim nhing ngudi thi€u hi€u biét va yéu béng
via. Ching s& bdm vao di€m y&u cda ban d€ soan ra mot
thong diep quang cdo khai thac diém y&u dé. Trong thé
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rang‘ da dang'hoa va song duéi khd nang la-Vlec Jam
thong minh, ngay cd khi nhiing nha dau tu thong minh
nhét nhu Warren ‘Buffett ciing khong da dang hoa va
khuyen khich ban nén s6ng dudi kha nang. : :

- Buffett ¢6 nhiing tiéu chuén s6ng cla o6ng ta, né rat
khéc so v4i Donald Trump. Warren Buffett s6ng 3 Omaha,
Nebraska con Donald Trump s6ng & thanh ph6 New York.
Céi quan trong 13, c hai déu c6 @l khd ning d€ s6ng &
bét ct noi nao trén th€ gi6i véi tidu chudn ma ho mudn.
Va ho hai long v6i noi G clia mmh

Nhu'ng nhufng cau h01 con quan trong hon la

e Ban c6 dang séng noi minh thich va theo nhﬁ'ng tigu
chuan minh muén chua?

e Ban c6 da dang héa va song dudi khd ning dé c:ho
nhting ké bip c6 thé song tren kha nang khong?

e Ban c6 gdp g& ban be va nhdng ngu’dl ma ban muén
gmng ho chua?

Né&u ban muén  khde ‘manh, théng mmh glau c6 va
hanh phiic, hay chii y ky nhiing sy phan héi. N6 dang
cho ban bit nhiing théng tin quan trong nhét. Bat ké
thich hay khong, néu chiu khé 18ng nghe va hoc hdi, ban
s& thanh cong. Cdm on ban vi dd doc cudn séch nay.
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Cuén séch nay gitip ban thc“)ng minh hon v& tai chinh d c6 thé xit Iy
nhiing thong tin tai chinh cta riéng minh va ty minh nghiém ra con
dudng dé dat dén su ty do v tai chinh.

Cudn séch nay ban vé viée tr§ nén giau c6 hon bang céch tré nén théng
minh hon. N6 gitip ban ting cudng chi sb IQ e chmh ctia minh.
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